First Step Schools System (FSSS)
— lZ,)L‘-’-/JJgg

Policy Documents

Contents
R oo [ ol o Yol =T o T 1A 1< 2
D oY= o F= Y L TcY e 1] o USSR 4
S T oY [TV o T ol Fa ol =T o 4 Y= PP PR 8
A, INCENTIVES-IST conerieiiiieite ettt st ettt e st e s bt e e st e s bt e e sabe e s bee e sabe e s bt e sbee e s beeeanes 10
5. Policy of Zakat for STUAENTS .....eviiiiiiee et e e e e sabae e e e eareeas 14
(ST Yo [TtV (o g =<1 s Y=Y ool o To Lo 3P 16
7. policy for FSSS (AdVANCE CAt@EOIY)....cciicuieeeeeiieeeeetieeeeetteeeeeitteeeeetteeeeetteeeeeteeeeeenseeesennraeasennsenas 18
8. policy for Hifz CompPetition AWAId........cccuiiiiiiiie ettt e tte e e et e e e e etee e e e enbaeaeenraeas 20
9. policy for collaboration with Stand-Alone SChOOISs........cc.ooiiiiiiiiiiiiie e, 22
10. Policy for ANKNEN SUPPOI ..uviiiiiiieec ettt e e e e e e et e e e e saar e e e ssarbeeesaabaeeeennreeeenn 24
11. Policy for Replication (pUblic dOMAiN) .....c.eiiiiiieciieeciie et et ebae e s ree e 26
I o) [ oV o Yl = q o =1 Y o] o TS 28
ST o) [TolV A o Yo H=T Tl o[ Gty - | SR 30
14. Policy fOr Cash Priz€ NAMAZ......coccuuii ittt e e e e e e et e e e e st e e e e ataeeesanbaeeesaanreeaean 32
15. Policy for FUNAS ULIlIZation ......ccccueie ittt e sta e e st e e e esaaaeeaean 34
16. Policy for student registration .........oocciiiiiiiiiie e e e e e e are e e 36

Revision: 1.0

Dated: 09-06-2026

Next Revision Date 09-06-2027

Prepared By: Muhammad Khalid Haq, Project Director, FSSS




Document-ID: QMS-POL-001

Dated: 09-06-2026

Policy on Penalties

To establish fair and corrective measures that guide toward responsible behaviour,
this policy ensures welfare education goals are upheld and the learning environment
remains safe, disciplined, and productive. It applies to teachers and staff of FSSS
Schools and specifically addresses issues of underperformance and non-compliance
with institutional rules, policies, and welfare education goals.

The objectives are to promote accountability by addressing underperformance or
non-compliance issues through proportionate measures, including cash deductions
where necessary; to ensure fairness by applying disciplinary actions consistently and
transparently; to align measures with welfare education principles of equity, respect,
and inclusivity; to deter repeated misconduct while guiding individuals toward
improvement; and to encourage rehabilitation through reflection and corrective
action rather than punitive harm.

Penalties are initiated if reported by other staff, quality auditor, or through the
monthly progress report, which includes digital percentage data showing
contribution in the said month. In case of failing to send the monthly progress report,
a 50% cash deduction will be automatically triggered.

Cash deductions will be calculated on the performance data of the preceding month,
ensuring sufficient time for review and finalization before application. C&A, FSSS will
prepare a final report on all penalties and submit it for approval before the 28th of
each month, with the approved report archived.

Penalties must focus on correction and improvement, not humiliation or exclusion.
Penalties are applied in cases of underperformance or non-compliance, with the
understanding that new penalty variables will continue to evolve alongside the
welfare education project.

In the first instance, a new penalty variable will be identified and conveyed with
instructions to all teachers and staff to avoid recurrence in the future. It will then be
added to the list as a penalty variable by C&A, FSSS, and this document will be
attached as a record with original archival.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-LST-001

Penalties List

10.

11.

12.

Any School/Teacher unable to deliver one proper Namaz within two months
for students will face a deduction of 50% of basic salary. Relaxation is given if
Namaz is presented by any elderly female in his/her close circle after
registration as an Invalid Student of FSSS.

Any School/Teacher of FSSS (FC) failing to submit STEP position of students for
the last two months will face a deduction of 50% of basic salary. Failure to
submit in the third consecutive month will result in 100% deduction.
Non-compliance, including poor student attendance, lack of discipline, delays
in sending information, or failure to provide certificates as required by
Registrar, C&A, FFM, or Principal, will result in a deduction of 50% to 100%. It
may also cause termination of contract.

Complaints by others (e.g., fellow staff, students, parents, auditor, FFM, etc.)
regarding inappropriate behaviour or false information may cause a 50-100%
deduction or termination of contract.

Failure to deliver his/her assigned role may cause a 50—100% deduction or
withdrawal of that specific role.

Failure to submit his/her progress report of the previous month by the 15th of
the current month will cause a 50% deduction.

External examiners identifying inappropriate promotion of students will cause
a 20% deduction for each false declaration.

Failure to submit quarterly certificates by Huffaz, FSSS showing 100 hours of
Qur’an recitation while receiving Hifz allowance will result in loss of allowance
for the subsequent quarter.

False claims regarding students, Namaz, promotion results, etc. are
considered gross violations of rules and will cause a 50-100% deduction or
termination of contract.

Identification of breach of rules and compliance with policies and procedures
by FFM (internal auditor) will result in all stakeholders suffering a 50%
deduction of basic salary. (Stakeholders include: School Guarantor, Supervisor,
Teacher, C&A, etc.).

Identification of breach of rules and compliance with policies and procedures
by an external auditor or any other person will result in FFM losing 75% and
other stakeholders losing 50%. (Stakeholders include: School Guarantor,
Supervisor, Teacher, C&A, etc.).

Less contribution of tuition hours by a Teacher will result in a 25% deduction.
However, if the total tuition hours exceed 50 hours per month, no deduction
will be applied.
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13. Guarantor, Supervisors, FFM, and C&A will all suffer up to 10% deduction each
in case of non-compliance of rules by any Teacher/School that compromises
data, academic standards, or performance. C&A will appropriately work out
the problem area and impose the fine accordingly.

14. Any role assigned to any staff/teacher must be supported with evidence of
completion as discussed/decided/documented. He/she shall prepare SOPs for
the assigned task. Failure to submit evidence will result in a deduction of up to
50% for the said role.

15. All teachers/staff must ensure completion of data within their domain and
responsibility. Failure to accomplish this may result in a deduction of up to
50%.

16.Financial data is critical. Failure in submission of correct financial statements
by C&A or FFM may result in up to a 50% deduction for the failing party.

17.Failure of a student to achieve STEP promotion within three months will result
in stoppage of the PKR 300 allowance for the respective Teacher/Staff.

18. A failing student (step-promotion in 3 months) will be deprived of Zakat fund
support, and subsequent failures will lead to stoppage of 50% allowances for
their siblings.

19. If a student records more than 50% absences in a month, they will be deprived of
Zakat fund support.

20.Teachers/Staff must inform the Registrar or C&A, FSSS of any leave exceeding
3 days so that alternate arrangements can be made in time. Failure to do so
will result in a deduction equal to the percentage of absentees.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-002

Policy on Incentives

To encourage responsible behaviour and high performance, this policy establishes
fair and motivating measures that reward teachers and staff of FSSS Schools. It
ensures welfare education goals are advanced and the learning environment remains
positive, disciplined, and productive.

The objectives are recognizing consistent performance and compliance with
institutional rules and policies; to ensure fairness by applying incentive measures
transparently and consistently; to align rewards with welfare education principles of
equity, respect, and inclusivity; to motivate staff by reinforcing positive
contributions; and to encourage continuous improvement through recognition and
support.

Incentives are initiated through documented performance and compliance, including
the monthly progress report, which contains digital percentage data showing
contribution in the said month. In case of timely submission of monthly progress
reports and demonstrated compliance, staff will be eligible for incentives.

Incentives may include cash bonuses, recognition certificates, or other approved
benefits proportionate to the level of contribution. This reward will be calculated on
the performance data of the preceding month, ensuring sufficient time for review
and finalization. Incentives must focus on encouragement and improvement, not
favouritism or exclusion. C&A, FSSS will prepare a final report on all staff eligible for
incentives and submit it for approval before the 28th of each month, with the
approved report archived.

New incentive variables will continue to evolve alongside the welfare education
project. In the first instance, a new incentive variable will be identified and conveyed
with instructions to all teachers and staff to sustain and replicate the positive
behaviour in the future. It will then be added to the list as an incentive variable by
C&A, FSSS, and this document will be attached as an official archival record.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-LST-002

Incentives List

. Teachers/Staff contributing maximum teaching hours will be awarded with an
additional allowance of 50%.

. Teachers/Staff achieving a 90% STEP promotion result will be awarded an
additional allowance of 20%.

. A school or teacher receiving a successful nomination shall be granted a fixed
allowance, which will remain in effect for the entire duration of the school’s
operation, unless superseded by another nomination.

. Each teacher of FSSS shall receive an allowance of 500 PKR for every successful
result achieved beyond Step-06. Similarly, a teacher of FSSS (Generic) shall be
entitled for an allowance of 300 PKR upon formal declaration to adopt the
promotion policy.

. Teachers/Staff eligible for Zakat will be given priority over others when achieving
good promotion results.

. A fixed Hifz allowance of 2000 PKR will be granted to Teachers/Staff.

7. Four best Huffaz (02 male & 02 female), upon selection, will be awarded PKR

10,000 for one year.

. Each additional role assigned to a Teacher/Staff will increase salary by up to PKR
5,000.

. Every visit as an external examiner for conducting school exams will be
compensated with PKR 1,000. The Registrar will manage visit data and submit it
to C&A before the 15th of each month for inclusion in payroll.

10. C&A will be authorized to award up to two best Teachers/Staff, based on

compliance with rules and discipline, a bonus of up to 50% of their basic pay.

10
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11.Each good Namaz performed by a student will carry a fixed allowance for both
the Teacher/Staff and the Verifier.

12.Extra working hours contributed by Teachers/Staff for compilation of data for the
monthly donor’s report will be compensated with PKR 1,000.

13. Visits by Teachers/Staff to other schools on the directives of C&A or the Principal
will be compensated with PKR 500. The same allowance is valid for C&A and the
Principal of FSSS.

14.Teachers/Staff will be given priority on Zakat funds, followed by Students, and
then other citizens.

15.C&A, FSSS is authorized to use 10% of surplus Zakat funds to support any entitled
and needy citizen.

16. A Teacher will receive PKR 300 for every registered student older than 5 years, up
to the maximum limit of school enrolment, provided the student maintains
proper attendance and achieves good results.

C&A, FSSS Principal, FSSS Project Director, FSSS

12
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Document-ID: QMS-POL-003

Policy of Cash (Zakat) for FSSS Students

The purpose of this policy is to promote education among parents by encouraging
them to send all children above the age of five to school. This initiative is designed to
discourage child labour and ensure that every child has access to welfare-based
education.

Cash (Zakat) support will be provided to families who demonstrate compliance by
enrolling their children in FSSS Schools. The objectives are to strengthen parental
responsibility for education, to reduce economic barriers that lead to child labour,
and to align financial support with welfare education principles of equity, respect,
and inclusivity.

Eligibility for Zakat support will be determined through documentation of school
enrolment and attendance records. Families who fail to comply with the requirement
of sending children above age five to school will not be eligible for cash support.

Formula for Cash (subject to availability of funds and distributed according to the
ratio mentioned):

« Maximum for one elder child: 100% = 4,500 PKR
e All siblings: 10% = 450 PKR each
e Maximum that a parent/guardian can receive: 200% = 9,000 PKR

C&A, FSSS will prepare a monthly report on Zakat disbursement, submit it for
approval before the 28th of each month, and archive the approved report.

This policy must focus on encouragement and support, not exclusion, ensuring that
financial assistance is used as a tool for empowerment and educational
advancement.

C&A, FSSS Principal, FSSS Project Director, FSSS

14
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Document-ID: QMS-POL-004

Policy for Generic Schools (FSSS)

The purpose of this policy is to set clear guidelines for the creation of thousands of
dignified earning opportunities for our sisters and daughters, especially in remote
towns, while advancing the main objectives of this educational program. This
initiative is designed to empower women through education and employment,
ensuring that communities in underserved areas gain access to both learning and
livelihood. The program emphasizes inclusivity and accessibility, as claimed by its
vision of “education at your doorstep.”

This policy allows the establishment of schools with any number of students,
removing barriers to entry and encouraging participation even in small communities.
The flexibility ensures that education can begin wherever there is interest, regardless
of scale, thereby promoting equity and opportunity.

The only mandatory requirement for continuation of school operations is the
production of one proper Namaz every two months. Since student numbers may be
fewer in certain locations, it is permitted to present the Namaz of any elderly (30+)
woman to fulfil this requirement. This clause ensures that spiritual values remain
integrated into the educational framework, while also accommodating the realities
of small or newly established schools.

Gents are also allowed to establish generic schools, provided they ensure full
compliance with the Standard Operating Procedures (SOPs). This provision is
specifically designed to rehabilitate abandoned mosques across various towns and
highways, transforming them into centers of education and community
development.

This policy emphasizes dignity, inclusivity, and the revival of community spaces. It
ensures that education remains accessible to all, while promoting spiritual and social
values. The framework is built to encourage participation, empower women, and
create sustainable opportunities for communities that have long been underserved.

C&A, FSSS will oversee compliance with this policy, ensuring that schools meet the
mandatory requirements and operate in alignment with welfare education
principles. Reports will be prepared and archived to maintain transparency and
accountability.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-005

Policy for FSSS Advance Category (AC)

The purpose of this policy is to set clear guidelines for the FSSS Advance Category
(AC), which is designed to provide scholarships/sponsorships for students to pursue
higher studies, whether standard or religious, thereby enabling them to achieve
professional growth and contribute meaningfully to society.

In addition to academic advancement, the Advance Category also provides
opportunities for skill development and career planning. It supports the
establishment of income sources to sustain daily livelihood. This program ensures
that citizens can maintain themselves financially in a dignified way and contribute to
national growth.

The Advance Category emphasizes inclusivity and accessibility, ensuring that
individuals from diverse backgrounds, including those in underserved communities,
can benefit from higher education and vocational training. It seeks to balance
academic excellence with economic empowerment, creating a pathway for both
professional development and financial stability.

Benefits of this facility are limited to those who qualify for the FSSS Fundamental
Category (FC) and are ready to provide quarterly progress reports. This ensures
accountability and guarantees that beneficiaries are actively pursuing their
educational, skill development, or livelihood goals.

C&A, FSSS will oversee the implementation of this policy, ensuring that opportunities
are distributed fairly and transparently. He will assign suitable staff to coordinate and
maintain a separate file for each benefactor for archival of reports and relevant
information/data.

C&A, FSSS will seek data and prepare quarterly progress reports, which will be
archived to maintain accountability and to evaluate the impact of the Advance
Category on education and livelihood.

This policy will be reviewed annually by C&A, FSSS in consultation with the Principal
and Project Director. Adjustments may be made based on progress reports,
community needs, and national priorities to ensure continued effectiveness and
alignment with FSSS objectives.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-006

Policy for Hifz Competition Award

The purpose of this policy is to promote the culture of Qur’'an memorization among
Huffaz and to encourage excellence in remembrance. This award recognizes
outstanding achievement in Hifz competitions and aims to strengthen the spiritual
and educational environment of FSSS Schools.

Awards will be granted to the best four Huffaz (among teachers & staff of FSSS) who
demonstrate the highest level of accuracy and consistency in their remembrance.
Two Huffaz from each gender will be selected by evaluation committee Principal +
senior teachers + C&A to ensure equity and inclusivity.

Each selected Hafiz/Hafiza will receive an award of 10,000 PKR per month for one
year. This financial support is designed to motivate continuous dedication to Qur’an
memorization and to highlight the importance of Islamic values within the welfare
education project.

C&A, FSSS will prepare a monthly report on award recipients, submit it for approval
before the 28th of each month, and archive the approved report.

Recipients of this award will not be eligible in the immediate following year, in order
to provide better opportunities to other Huffaz and ensure wider participation.

This policy must focus on encouragement, recognition, and the promotion of Qur’an
culture, ensuring that awards are distributed fairly and transparently.

This policy will be reviewed annually by C&A, FSSS in consultation with the Principal
and Project Director. Adjustments may be made based on progress and outcome to
ensure continued effectiveness and alignment with FSSS objectives.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-007
Policy for Stand Alone Schools

This policy provides structured support for schools established by individuals or
groups, ensuring their sustainability and alignment with FSSS’s mission to expand
access to education. It recognizes independent efforts to establish and run schools
and provides life-cycle support so that such initiatives are not wasted in challenging
situations.

Schools created under such initiatives are referred to as Stand Alone Schools (SAS)
within FSSS. These schools represent independent efforts that align with the broader
vision of FSSS to promote inclusivity and ensure that education reaches children in all
circumstances.

Ownership, syllabus, staff, and financial matters will remain under the authority of
the school owner, who will also manage all legal issues related to the schools. FSSS
will provide quarterly progress reports to the owner, ensuring transparency and
accountability in the monitoring process. This arrangement allows the owner to
retain full control while benefiting from structured oversight and institutional
support.

Students of SAS will be given equal priority as FSSS students for opportunities under
the FSSS Advance Category (AC), granting them access to enhanced learning
opportunities, skill development programs, and career planning initiatives. Teachers
and students of SAS will also benefit from the Zakat Policy of FSSS, reinforcing the
organization’s commitment to supporting educational welfare initiatives and
ensuring that financial assistance reaches those who need it most. In this way, FSSS
strengthens the long-term impact of SAS on student growth and achievement while
promoting equity and resilience.

Beneficiaries must provide quarterly progress reports detailing student enrolment
and academic performance mapped to the FSSS curriculum grid, and arranges one
congregational Namaz for every forty students on a bi-monthly basis. These
measures ensure accountability, foster discipline, and allow FSSS to evaluate the
impact of its support on desired outcomes.

Implementation is overseen by the Coordinator and Administrator, C&A, FSSS, which
assigns suitable staff for coordination, maintains separate files for each supported
school, and archives reports and data for long-term monitoring.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-008

Policy for Ankhen (Glasses in Mosques)

FSSS has launched Project Ankhen as a landmark commitment to Quran Promotion
— a visionary initiative placing free +2.5 reading glasses in 30 mosques every month.
With two pairs per mosque, 720 pairs will be distributed annually at a cost of
540,000 PKR, bringing clarity, dignity, and spiritual ease to thousands of worshippers
across remote communities.

This transformative act of service blends accessibility with upliftment, ensuring that
no worshipper is left behind in their recitation of the Holy Quran.

FSSS has hired field-workers for commissioning shelves at mosques in remote towns
and for maintaining the availability of glasses in case of loss, damage, or theft. These
volunteers will coordinate with the C&A (Coordinator & Admin., FSSS) for
replenishment, ensuring continuity and accountability in service delivery.

Due to limitations of funds, 30 mosques will be identified every month. The
whereabouts of these mosques will be managed jointly by C&A and the FSSS
Feedback Manager (FFM). FSSS will arrange audits of facilities and services to ensure
proper implementation.

Another by-product of this project is the creation of numerous jobs for field-workers,
as well as extensive work opportunities for carpenters and optical shops in producing
thousands of shelves and glasses over the long term. This economic dimension is in
accordance with FSSS’s vision to promote national growth alongside spiritual
upliftment.

The C&A, FSSS will hold overall responsibility for arranging shelves and glasses, and
for coordinating with field-workers. C&A will submit monthly progress reports,
including the count of mosques where shelves have been installed and glasses
placed, thereby ensuring systematic monitoring and transparency.

This policy will be reviewed annually by the C&A in consultation with the Principal,
FFM, and Project Director. Adjustments may be made based on progress and
outcomes to ensure continued effectiveness and alignment with FSSS objectives.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-009

Policy for Replication (Literacy Mass Movement)

The Literacy Mass Movement (LMM) under the FSSS framework represents a
large-scale collaborative effort of replication that unites community welfare
organizations, NGOs, the private sector, and government institutions to expand
literacy initiatives within local communities.

To ensure smooth operations, FSSS provides comprehensive support including
standardized documentation and SOPs, software solutions, and the sharing of
institutional experience. This collective approach strengthens sustainability and
outreach, enabling literacy programs to flourish at the grassroots level.

Implementation will be overseen by FSSS to ensure transparency, accountability, and
alignment with organizational objectives. Progress will be reviewed annually, with
adjustments made as necessary to enhance effectiveness and impact.

FSSS will engage the Marketing Department, ESL, and volunteers to visit private
sector industries, NGOs, government institutions, and welfare organizations. During
these visits, they will introduce and present the FSSS program, exchange contact
details for collaboration, and submit all information to the Coordination and Admin.
(C&A), FSSS.

The C&A, FSSS will maintain records of all visits and forward the information to the
Director for future planning and course of action.

Practical activity will be initiated on a trial basis from Islamabad and monitored by
the FSSS, Feedback Manager (FFM) for six months to help finalize strategy.

This policy will be reviewed annually by the C&A, FSSS in consultation with the
Principal, FFM, and Project Director. Adjustments may be made based on progress
and outcomes to ensure continued effectiveness and alignment with FSSS objectives.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-010

Policy on ESL Program Expansion and Benchmark Development

This policy establishes guidelines for expansion beyond the initial scope of 100
schools and 1,000 students, ensuring resources are effectively utilized for community
welfare and the system continues to serve as a model package. ESL has defined its
scope to build a model framework and then publicize it for private industries, NGOs,
welfare bodies, and government institutions, with the vision of reaching millions of
schools across Pakistan. Given the limited resources available for welfare activities
and ESL’s operation as a business entity, the pace of establishing this framework has
necessarily been gradual.

Despite these constraints, ESL has reached a significant milestone by establishing 100
schools and enrolling 1,000 registered students. However, several challenges remain,
including the completion of comprehensive documentation, the development of
robust computer software solutions, and the implementation of Quality
Management Systems (QMS) in both letter and spirit. Among these, the
establishment of clear benchmarks for other welfare branches of FSSS requires
natural time and cannot be expedited. The remaining tasks may be accelerated as
resources become available, but benchmarks must evolve organically to reflect
genuine progress. The FSSS implementation team will therefore prioritize this area,
ensuring benchmark achievements across all domains while simultaneously
advancing on documentation, software development, and QMS application as
capacity allows.

FSSS will dedicate a specialized team to ensure the timely completion of essential
tasks, while teachers and staff will continue their regular activities without
interruption. Depending on the availability of funds, the registration of new schools
and students will be carried out progressively, allowing FSSS to contribute to
community welfare to the fullest extent possible within its capacity. During this
period, the Project Director of FSSS will initiate the case for registration of the
welfare trust. Previously, this task was deferred to conserve energy and resources, as
it involves navigating government procedures and regulatory norms. The decision to
proceed now reflects the organization’s readiness to formalize its welfare activities
and align them with official requirements.

This policy reflects FSSS’s commitment to sustainable expansion, quality assurance,
and institutional compliance, ensuring ESL’s continued contribution to national
literacy and community empowerment.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-011

Policy for Hiring Teachers/Staff for FSSS

FSSS establishes this policy to ensure fairness, transparency, and merit-based
recruitment in the hiring of teachers and staff. All appointments shall be made on
part-time contract terms, with equal opportunity extended to every applicant
regardless of gender, religion, ethnicity, or disability. This provision reflects the
institution’s commitment to inclusivity and integrity in its hiring practices and
ensures that recruitment remains aligned with the welfare objectives of the
program.

Selection shall be determined by qualifications, skills, and experience. Teachers must
demonstrate subject expertise, effective communication, and teaching ability, while
staff members must show competence in technical or administrative tasks and
adaptability to the school environment. To strengthen the credibility of applicants,
the recruitment process shall include reference and recommendation from a trusted
and verifiable source, thereby ensuring that candidates are both professionally
capable and personally reliable.

Since FSSS is a welfare educational program, all hiring and positions shall be capped
at a maximum of 5000 PKR, subject to delivery and judgment on incentives and
penalties. Individuals holding more than one position shall be entitled to an
additional allowance of up to 5000 PKR for each role, thereby ensuring fairness while
maintaining the welfare-based nature of the program.

C&A, the Registrar, and the Principal of FSSS shall finalize the release of allowances
for all teachers and staff. They shall constitute the hiring committee and reserve the
rights of hiring and firing, thereby ensuring that all decisions are made with due
authority, responsibility, and adherence to the welfare objectives of the program,
while upholding transparency and integrity throughout the process.

All hired persons shall be assigned a unique identification number, and the Registrar
of FSSS shall manage the data to maintain proper records and accountability.
Contracts may be terminated on conditions outlined in penalties or for any other
reason, including budgetary constraints. This provision ensures that the institution
retains flexibility in managing its resources while maintaining accountability and
fairness in all employment decisions.

This policy shall take effect from date of approval (signed by Project Director) and
remain in force until amended or repealed by the governing body of FSSS.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-012

Policy for Cash Prize on Namaz

This policy establishes the framework for awarding cash prizes to students and
citizens at different stages of Namaz. Its purpose is to encourage regular practice,
discipline, and spiritual development, while promoting awareness of religious
obligations and fostering a culture of consistency and reward. The initiative reflects
FSSS’s commitment to strengthening community welfare and personal discipline
through structured recognition.

Prizes will be awarded progressively, beginning with recognition for proper offering
of daily prayers. Higher rewards will be granted for demonstrating understanding of
Namaz contents, and the final stage will involve delivering a brief lecture on its
importance and benefits. This staged approach ensures that Namaz practice
becomes not only regular but also meaningful, with participants advancing from
practice to comprehension and teaching.

Eligibility extends to students and registered citizens aged thirty and above in the
FSSS student roll. Each school may submit one Namaz entry every two months for
prize consideration, with priority given to submissions at the first level. Schools may
also present adult women for verification to avoid penalties for failing to submit
within the required period, thereby ensuring inclusivity and compliance.

Teachers will conduct preliminary checks to ensure accuracy and remove deficiencies
and forwarded to C&A, FSSS for queue assignment, verification, and validation. Male
and female validation will be conducted separately by male and female teachers to
ensure proper oversight. Transparent records of participation will be maintained to
guarantee fairness and accountability, and teachers and staff will oversee the
process without disrupting regular educational or social activities.

Cash distribution will remain subject to fund availability, with gradual expansion to
include more participants while maintaining financial sustainability. As an austerity
measure, each school is limited to one entry every two months. The policy will be
reviewed annually by C&A, FSSS in consultation with the Principal and Project
Director, with adjustments made based on fund availability and program outcomes
to ensure continued effectiveness and alignment with FSSS objectives.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-013

Policy for Funds Utilization

FSSS establishes this policy to clearly define the scope of monthly expenditures and
ensure proper utilization of funds in alignment with the welfare objectives of the
institution. This provision reflects the organization’s commitment to transparency,
accountability, and efficiency in financial management.

Funds allocated for operational costs, administrative requirements, and educational
purposes shall be prioritized and must be arranged in a manner that ensures the
sustainability of the welfare program. Therefore, monthly cash flow shall be
maintained at a level larger than the immediate requirements for these categories,
thereby safeguarding continuity and stability in institutional operations.

Monthly funds remaining after the prioritized allocations shall be considered surplus
funds. These surplus funds shall be utilized for welfare activities benefiting students
and teachers, as well as for covering meal charges of poor and needy citizens. This
ensures that the institution’s financial resources directly support its welfare mission
and extend benefits beyond the classroom.

Monthly expenditures shall be categorized into essential operational costs,
educational support, welfare activities, and administrative requirements. All
disbursements must be approved by the designated financial committee to ensure
that funds are utilized strictly for institutional purposes.

The Registrar shall maintain accurate records of all financial transactions, including
receipts, disbursements, and adjustments, to guarantee accountability and
transparency. Records shall be reviewed periodically to ensure compliance with
institutional policies and financial regulations.

Any misuse or misallocation of funds shall be subject to penalties and corrective
measures as determined by the governing body.

This policy shall take effect from the date of approval (signed by Project Director) and
remain in force until amended or repealed by the governing body of FSSS. The
governing body shall review this policy annually to ensure its continued relevance,
effectiveness, and alignment with the welfare objectives of the institution.

C&A, FSSS Principal, FSSS Project Director, FSSS
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Document-ID: QMS-POL-014

Policy of FSSS for Student Registration

FSSS establishes this policy to ensure a clear distinction in the registration of different
categories of citizens. All registrations shall e treated as students under the institution’s
framework, regardless of background or category.

Registrations may be classified under the following categories: FSSS (AC), FSSS (SAS),
FSSS (Generic), FSSS (Standard), FSSS (FC), or FSSS (Namaz). Each category shall be
recognized as a valid student registration, with equal rights and responsibilities accorded to
all registrants. This classification system ensures clarity in administrative processes while
maintaining the welfare-based objectives of the program.

The age limit for FSSS (SAS), FSSS (Generic), and FSSS (Standard) shall be 4 to 20 years,
applicable to individuals of any gender and religion. The age limit for FSSS (AC) and FSSS
(Namaz) shall be 5 to 70 years, likewise applicable to individuals of any gender and religion.
These provisions ensure inclusivity while maintaining appropriate distinctions between
categories.

All children, whether school-going or not, shall be eligible to register in FSSS (SAS), FSSS
(Generic), and FSSS (Standard). This ensures that educational opportunities are extended to
every child without discrimination, thereby reinforcing the welfare-based mission of the
institution. School-going children may additionally benefit from the Islamic studies offered
under FSSS, thereby enriching their academic and spiritual development.

Registrations under FSSS (AC) and FSSS (Namaz) shall be considered invalid for academic
purposes but remain essential for maintaining accurate account records and adjustments. This
provision ensures that administrative and financial records remain transparent and properly
aligned with institutional requirements.

The Registrar of FSSS shall maintain all student registration records, including classification,
age, and eligibility. Records shall be updated regularly and preserved in accordance with
institutional requirements.

This policy shall take effect from the date of approval (signed by Project Director) and
remain in force until amended or repealed by the governing body of FSSS. The governing

body shall review this policy annually to ensure its continued relevance, effectiveness, and
alignment with the welfare objectives of the institution.

C&A, FSSS Principal, FSSS Project Director, FSSS
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