
FSSS: Faith, 
Knowledge & 
Progress
Integrating the spiritual foundation of Namaz with 
academic excellence, social awareness and practical 
skills to nurture a literate, morally grounded and 
forward-looking Pakistan.
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Mission & Vision
Mission
Foster self-reliance & national progress by uniting }spiritual 
knowledge from Namaz with academic learning, social 
awareness, and skill development.

Vision
A literate, morally strong Pakistan where Namaz-inspired 
knowledge combined with opportunity, empowers 
communities for sustainable growth and national prosperity.

Nation's Strength= Religion + Population
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Goals & Objectives

1

Iqbal's Dream & Jinnah's Vision

Revisit to find our lost destiny

2

Strength from Within

Transform religion & population from perceived 
weaknesses into the nation's greatest strengths

3

Role-Model Setup

Establish a replicable model for communities 
nationwide

4

Mass Expansion

Expand welfare programs to millions of schools 
across Pakistan
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Where We Stand Today

100
Schools Registered
1,200+ students enrolled

9M+
PKR Utilized

Donor-funded sustainable operations

250+
Good Namaz Counts
Practiced across schools

120
Dignified Jobs (Low Income)

60% female staff

54
Huffaz

Mostly female

Ration & free meals distributed to 200 families — 4 lac PKR/month
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Virtual Schools: Learning Without 
Boundaries

Low-Cost Setup
No civil structure, furniture, utility bills, or supporting staff required

Teacher Eligibility
One who can accommodate 10 students, lead proper Namaz, recite the 
Quran, and teach up to grade 4 qualifies to become an FSSS franchisee

Compensation Model
5,000 PKR base + 300 PKR/student (max 40 to ensure sustainability & 
motivation)

Technology
Requires no computers or internet, making it accessible, scalable, and 
easily replicable in resource-limited communities.

Bridge to Mainstream
The program does not replace existing educational models (schools or 
seminaries)- it serves as a bridge to mainstream education
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Regulations & Control Framework

Incentives

Financial benefits for compliance & merit

Hifz allowance for for teachers supporting Quran 
memorization

Gift prizes per student offering proper Namaz

Best tuition hours recognition for effective 
teaching schedules

Penalties & Quality Control

Financial charges or contract termination for non-
compliance

No proper Namaz learning in 2 months → 
disciplinary action/financial losses

Below‑standard performance in promotions → 
financial losses or termination of contract

QMS Compliance- Ensuring consistency, 
accountability & continuous improvement.

Regular Quality Assurance (QA) and Quality Control 
(QC) checks to monitor teaching standards, student 
progress, and compliance.
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Transparency & Digital Progress

Data Control Points
A hybrid software solution with clear control 
points, ensuring accurate tracking of student 
enrolment, teacher compliance, and performance 
metrics.

Automated Reporting
Regular reporting mechanisms provide visibility 
into operations, compliance, and outcomes, 
making the system transparent for all 
stakeholders.

Accountability
Data‑driven insights highlight both achievements 
and gaps, ensuring fairness in incentives, 
penalties, and overall franchise performance.

Namaz Tracking
Students are guided to offer Namaz, reinforcing 
spiritual values alongside academics. From 100 
schools, 50 proper Namaz counts are added to the 
tally every month.

Academic Opportunities
Access to structured }learning up to Grade 4 for 
all, with monthly reporting of STEP promotions 
and corresponding actions.

Dignified Low‑Paid Jobs:
Teachers receive fair compensation and 
recognition, creating respectable employment 
opportunities in resource‑limited communities — 
especially for women. 

Hifz Allowance
Promotion and encouragement of Quran 
memorization, strengthening spiritual 
development.

Every Moment, Tangible Digital Progress
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Implementation Plan

1
Role-Model Package
Develop a comprehensive package with all SOPs and QMS compliance, 
with proven experience from operating 100 schools and 1,000 students.

2
Public Scalability
Make the package publicly available for adoption by private sector 
industries, NGOs, government institutes, and community welfare 
setups.

3
Local Adaptation
Enable stakeholders to adapt and implement the role‐model package 
in their own localities, ensuring sustainability and replicability.

4
Mass Rollout
Partner with large and effective welfare organizations such as 
Al‐Khidmat to drive widespread implementation and maximize 
community impact.
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Other Key Features
Generic Schools: Small setups with fewer than 10 students, requiring only 01 proper Namaz count every 02 
months.

FSSS Advance Category: Offers scholarships, sponsorships, internships, career planning, and short‑term loans 
to support daily earning opportunities.

Stand‑Alone Setups: Provide life‑cycle support for individuals already running welfare schools.

Quran Promotion: Ankhen Project places reading glasses in mosques across remote towns to encourage and 
facilitate Quran recitation.
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Funding & Knowledge Framework
Funding Model

Basic Setup: Energy Solutions Private Ltd. (ESL) provides the initial setup, covering total expenses on stationery 
and other essentials.

Donor Support: The majority of funds (90%) are contributed by donors, ensuring sustainability and scalability of 
the model.
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Knowledge Categories

Physical/Material (1%)
Relates to what can be measured, observed, and interacted 
with, using human senses and scientific instruments.

Focused on tangible facts, processes, and material progress.
Unfortunately, most of our attention has been limited to this 
small fraction of knowledge.

Spiritual (99%)
Concerns meaning, consciousness, ethics, and the divine — 
knowledge beyond physical measurement.
Provides guidance, purpose, and values that shape human life.

Begins with Namaz, which serves as the foundation for 
accessing and nurturing this vast dimension of knowledge.
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The Hope & The Decision
100% access to schools for all — creating millions of jobs for 
women in remote towns, integrated with core religious activity 
(Namaz).

Knowledge is Yours
Spiritual (99%) begins with 
Namaz

The Model is Ready
Proven, scalable, replicable

The Decision is Yours
Join the movement for Pakistan's future
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