FSSS: Faith,
Knowleclge &
Progress

Integrating the spiritual foundation of Namaz with
academic excellence, social awareness and practical
skills to nurture a literate, morally grounded and

forward-looking Pakistan.
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Mission & Vision

Mission

Foster self-reliance & national progress by uniting }spiritual
knowledge from Namaz with academic learning, social

awareness, and skill development.
Vision
A literate, morally strong Pakistan where Namaz-inspired

knowledge combined with opportunity, empowers
communities for sustainable growth and national prosperity.

Nation's Strength= Religion + Population
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Goals & Objectives

———0—

Igbal's Dream & Jinnah's Vision Strength from Within

Revisit to find our lost destiny Transform religion & population from perceived
weaknesses into the nation's greatest strengths

—— © S—— . ——

Role-Model Setup Mass Expansion
Establish a replicable model for communities Expand welfare programs to millions of schools
nationwide across Pakistan
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——— Our journey began with a promise. +——
Today, we must reclaim it.

The vision of Igbal and Jinnah was a nation founded
é 6 on Islamic principles and progress. Yet, we have
strayed from this original commitment, facing
“Muslim population and challenges that obscure our path forward.

countries, all over the
world, look toward
Pakistan as their lead
Nation. Unfortunately, in
75 years of independence,
we lost and forgot our
commitment.”

¥ Illiteracy is the root of our lost destiny. W

@ﬁ V "
Over 50% of the population Less than 5% of the population

00 @]
cannot read or write, hindering LR attends mosques regularly,

economic development and weakening the foundation for

progress. moral and social growth.

“ L Nearly 50% of the population—
our women—is a vast, untapped
resource, with free time that has

the power to transform our future.

() An educated society is a strong society. | Let’s reclaim our promise through education, unity, and action.
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Where We Stand Today

100 OM+ 250+

Schools Registered PKR Utilized Good Namaz Counts
1,200+ students enrolled Donor-funded sustainable operations Practiced across schools
Dignified Jobs (Low Income) Huffaz
60% female staff Mostly female

@ Ration & free meals distributed to 200 families — 4 lac PKR/month

Made with GAMIMNA


https://gamma.app/?utm_source=made-with-gamma

Virtual Schools: Learning Without
Boundaries

Low-Cost Setup
No civil structure, furniture, utility bills, or supporting staff required

Teacher Eligibility

One who can accommodate 10 students, lead proper Namaz, recite the
Quran, and teach up to grade 4 qualifies to become an FSSS franchisee

f :;
é:g Compensation Model

5,000 PKR base + 300 PKR/student (max 40 to ensure sustainability &
motivation)

Technology

Requires no computers or internet, making it accessible, scalable, and
easily replicable in resource-limited communities.

T~ Bridge to Mainstream

The program does not replace existing educational models (schools or

seminaries)- it serves as a bridge to mainstream education
Made with GAMIMA
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Education at the doorstep: The Virtual Campus Model

High Zero
Infrastructure : ~ ; Infrastructure
Costs 2 Costs

Centralized & : e Hyper-Local &
Inaccessible ' Accessible

Rigid Schedule & Flexible &
Overhead o) Low-Overhead

I

70%

Islamic Education | >

® Complete .

(Namaz, Quran, Values) Namaz

A\ 4 - 4-Year Program
| . Noorani | 6 ] o Equivalent to Grade 5
¢ Continuous Evaluation
(50% score for promotion)
¢ Quarterly Promotions to
Next Step

Steps 1-8: Foundation Building i Steps 9-16: Growth & Mastery
Noorani Qaida starts at Step 1 + Quran Recitation & Grade 5 Equiv. achieved at Step 16

From foundational learning to advanced opportunity.

@ ioher Education & C‘ Technical & e Internships &
IMMT  Advancedilslamic Studies ‘\ Vocational Training Bl Career Placement

&

Advance Class (AC) Opportunities (Merit-Based)

Fundamental Class (FC) .
The core 4-year program building the base in Namaz, Quran, and Grade 1-5 academics for all students. Made with GRMMA
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A RADICALLY EFFICIENT FINANCIAL MODEL
FOR MAXIMUM IMPACT

0 . L ] ®
g A3dgir{gtration, 1.0 PMQI:IAIOISTI:I PKR
Materials &
Incentives FOR
70% 1000 STUDENTS
At AUl aoes ST A

FROM CONCEPT TO REALITY: OUR PROGRESS TO DATE

Schools Established Students Currently
Registered
15,000 1,500 PKR
Target Man-Hours of Incentives Awarded for
Tuition (Prototype) ‘Good Namaz'

OUR GOAL: A NATIONAL MOVEMENT
OF MILLIONS OF SCHOOLS.

o Expand the FSSS network to every nook and corner of Pakistan.
o Create thousands of low-income jobs, fostering local economic growth.

o Deliver a systemic solution to illiteracy that acts as a catalyst

for national progress and helps reclaim our lost destiny. Made with GAMIMA
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Regulations & Control Framework

Incentives Penalties & Quality Control
e Financial benefits for compliance & merit e Financial charges or contract termination for non-
e Hifz allowance for for teachers supporting Quran compliance
memorization e No proper Namaz learning in 2 months -»
e Gift prizes per student offering proper Namaz disciplinary action/financial losses
e Best tuition hours recognition for effective * Below-standard performance in promotions -
teaching schedules financial losses or termination of contract

e QMS Compliance- Ensuring consistency,

accountability & continuous improvement.

e Regular Quality Assurance (QA) and Quality Control
(QC) checks to monitor teaching standards, student
progress, and compliance.
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Transparency & Digital Progress
=S il 515

Data Control Points Automated Reporting Accountability

A hybrid software solution with clear control Regular reporting mechanisms provide visibility Data-driven insights highlight both achievements
points, ensuring accurate tracking of student into operations, compliance, and outcomes, and gaps, ensuring fairness in incentives,
enrolment, teacher compliance, and performance making the system transparent for all penalties, and overall franchise performance.
metrics. stakeholders.

Namaz Tracking Academic Opportunities Dignified Low-Paid Jobs:

Students are guided to offer Namaz, reinforcing Access to structured }earning up to Grade 4 for Teachers receive fair compensation and

spiritual values alongside academics. From 100 all, with monthly reporting of STEP promotions recognition, creating respectable employment
schools, 50 proper Namaz counts are added to the and corresponding actions. opportunities in resource-limited communities —
tally every month. especially for women.

Al

Hifz Allowance

Promotion and encouragement of Quran
memorization, strengthening spiritual
development.

Every Moment, Tangible Digital Progress
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Implementation Plan

Role-Model Package

1 Develop a comprehensive package with all SOPs and QMS compliance,
with proven experience from operating 100 schools and 1,000 students.

Public Scalability

2 Make the package publicly available for adoption by private sector
industries, NGOs, government institutes, and community welfare

setups.

Local Adaptation

3 Enable stakeholders to adapt and implement the role-model package
in their own localities, ensuring sustainability and replicability.

Mass Rollout

4 Partner with large and effective welfare organizations such as
Al-Khidmat to drive widespread implementation and maximize
community impact.

Made with GAMIMA
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Building trust through complete

transpa rency, , FSSS Public Dashboard
600 45 1,250 2.1M pkr

Data & Technology Approach:
Registered Students. Registered Teachers. Tuition Hours Delivered Funds Utilized
e Hybrid Model: Manual data collection RAL L
from schools, digitized at central points StudenBbromotione(Quarterly)
for reliability and accessibility.

® Public Web Portal: Key performance
metrics will be available on the ESL
website for donors, partners, and the
public to track our impact.

This is a national mission. Join us.

—~

INDUSTRY l | : S NGOs & WELFARE
PARTNERS ol ) ORGANIZATIONS

Partner to leverage existing
networks, expertise, and resources for
effective execution and expansion.

Collaborate to fund schools or provide
internships and career planning

th h Ad Class (AC).
i Tl i e ESL has built the prototype and proven the model.

Achieving national scale requires a collaborative effort.

Hope: /0% access to schools for all, creating millions of jobs far women in
remaote towns, integrated with core religious activity (Namaz).
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Other Key Features

e Generic Schools: Small setups with fewer than 10 students, requiring only O1 proper Namaz count every 02
months.

e FSSS Advance Category: Offers scholarships, sponsorships, internships, career planning, and short-term loans
to support daily earning opportunities.

e Stand-Alone Setups: Provide life-cycle support for individuals already running welfare schools.

e Quran Promotion: Ankhen Project places reading glasses in mosques across remote towns to encourage and
facilitate Quran recitation.
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From Foundational Learning to Advanced Opportunity
—a_  Higher Education & ni ;
e .

Advance Class (AC) Opportunities (Merit-Based)
FSSS Schools

The core 4-year program building the base in Namaz, Quran, and Grade 1-5 academics for all students.

Standard Schools

Pathway to mainstream academics
and higher education.

Seminaries

Deeper Islamic scholarship
and leadership development.

A Radically Efficient Financial Model i
for Maximum Impact. % ~1.0 Million PKR
o PER MONTH
70% igir:iotration,
et T sk @ & 1000 Students
Allowances

@™ & 100 Schools
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Funding & Knowledge Framework

Funding Model

e Basic Setup: Energy Solutions Private Ltd. (ESL) provides the initial setup, covering total expenses on stationery

and other essentials.

e Donor Support: The majority of funds (90%) are contributed by donors, ensuring sustainability and scalability of

the model.
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Knowledge Categories

Physical/Material (1%)

Rglates ‘to what can be measu red‘, ob;gryed, and interacted PHYSICAL / MATERIAL
with, using human senses and scientific instruments. KNOWLEDGE (10%)
Focused on tangible facts, processes, and material progress.

Unfortunately, most of our attention has been limited to this
small fraction of knowledge.

Spiritual (99%)

Concerns meaning, consciousness, ethics, and the divine —
K ledae b d ohveical PHYSICAL / MATERIAL
nowledge beyond physical measurement. KNOWLEDGE (10%)

Provides guidance, purpose, and values that shape human life.

Begins with Namaz, which serves as the foundation for
accessing and nurturing this vast dimension of knowledge.

SPIRITUAL
KNOWLEDGE (99%)

(CONSCIOUSNESS, PURPOSE,
ETHICS, DIVINE)

|
(CONSCIOUSNESS, PURPOSE,
ETHICS, DIVINE)

— FOUNDATION: NAMAZ
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The Hope & The Decision

100% access to schools for all — creating millions of jobs for
women in remote towns, integrated with core religious activity

(Namaz).
Knowledge is Yours The Model is Ready
Spiritual (99%) begins with Proven, scalable, replicable
Namaz

The Decision is Yours

Join the movement for Pakistan's future
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