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4. 2. Classification of organizational environment
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McDonald’s General Environment

International Dimension

« Restaurants in 115
countries

« About two-thirds of
sales from outside

the United
States \

Technological

Dimension

* Improved information
technology

» More efficient
operating systems

/

Political-Legal
Dimension McDonald’ Economic
» Government Dimension
food standards — + Strong economic
* Local zoning growth
climate * Low unemploy-
» General posture ment

toward business
regulation

« Low inflation

Sociocultural Dimension
* Demographic shifts in
number of single adults
and dual-income families

Internal environment
Task environment

External environment
General environment
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» Growing concerns about
health and nutrition
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Assessing Environmental Uncertainty

Degree of Change

Simple

Degree of Complexity

Complex

Stable

Cell 1
Stable and predictable environment
Few components in environment

Components are somewhat similar
and remain basically the same

Minimal need for sophisticated
knowledge of components

Cell 3
Stable and predictable environment
Many components in environment

Components are not similar to one
another and remain basically the same

High need for sophisticated
knowledge of components
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Cell 2
Dynamic and unpredictable environment
Few components in environment

Components are somewhat similar but
are continually changing

Minimal need for sophisticated
knowledge of components

Cell 4
Dynamic and unpredictable environment
Many components in environment

Components are not similar to one another
and are continually changing

High need for sophisticated
knowledge of components



4. 2. Classification of organizational environment

Organizational Culture

A set of values, beliefs, behaviors, customs and
traditions that affect organizational activities, feeling,
thinking and behaviors of all members in pursuing
organizational goals.

« Managers need to comprehend organizational
culture to co-ordinate with others.
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Artifacts
The visible o
environment of  firm, This ddf.G.IS easy fo collect
Ed ar SChei nls including ifs architecture, but difficult o inferpret,
g technology, office layout, and more.
organization
U hU e mOdel | Espused Vﬂlues ' Often requires interviewing

key members of an organization
or consulting documents.

members behave the way they do in an organization.

While often taken for granted,
these are the ultimate source
of values and actions within

MANAGEMENT an organization.

SLOAN SCHOOL



Organizational Stakeholders

Employees Customers

Social and Political
Action Groups

Shareholders
Organization

=

Suppliers

Governments

Media
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Challenges and Opportunities for MANAGEMENT

Expansion or downsizing

Workforce diversity: transitioning from a "melting pot" approach to a
"celebration of differences" approach

Trend towards empowering employees

Encouraging creativity

Decreasing employee loyalty towards organizations
CSR
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Challenges and Opportunity

Melting Pot vs. Salad Bowl

= The Melting Pot theory
requires that immigrants
assimilate in order to
become one common
culture-“American”

The “Salad Bowl" theory
basically calls for us to
celebrate our diversity
along with our oneness.
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