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After chapter 1, students may be able to understand:

» The concept, essence and the roles of management in
organizational efficiency

Levels of management and their functions in an organization
Principles of management
Managerial roles and skills
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Orgnizational environronment
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KEYWORDS

System

a set of connected things or parts forming a complex whole

Organization

An “open” system, includes or more people who work together
in a structured way to achieve a specific goal or set of goals

Effectiveness

the final consequence of a sequence of actions or events

Efficiency

An input- output concept

Managerial roles

03 categories: informational (managing by information),
interpersonal (managing through people), and decisional
(managing through action).

Managerial
skills

03 managerial skills essential to successful management:
technical, human , and conceptual.

Organizational
environment

All the factors and forces existing within and outside the
organization that can directly or indirectly affect organizational
performance and managerial decision- making.
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DAIHOC

1. The necessity and concept of management

1) The social division of labor
2)Why do we need management?

SPEAKER NOTES

Now, let’s go into the first part of our session, where we explore the importance of management. In this section, we'll address two key aspects:

Quan ly va quan tri

Quan ly 1a lam tot viéc dwoc giao

quan tri la lam dung viéc, dung nguwdi, dang thoi dlem va dia dlem .

Giao sw Phan Van Tru’cyng, chuyén gia cao cap vé dam phan quéc té, cb van cho Chinh pha Phap

C6 hai con thuyen cung xuét phat t Hai Phong dén Kuala Lumpur. Con tau thir nhét cta Viét Nam, thuyén trwdng va thuy tha ngudi Viét. Con tau thr hai clia Malaysia,
thuyén trwdng va thuy tha déu la ngudi Malaysia. Trwde khi tu roi bén, thdi tiét rat dep nhwng ca hai déu biét duwoc rang sé co bao dd bd trén dwdng di trong 6 tiéng niva.

Thuyén trwdng Viét Nam voi vang hé hao anh em |én dwong may ra méi thoat bao
trong khi thuyén treéng Malay3|a quyét dinh chwa di voi, ch® xac dinh dwoc chinh xac dwéng di clia bao rdi quyét dinh lén dudng.

Sau 6 tiéng 1&nh dénh, thuyén Viét Nam gap b&o, thuy thi phai danh 16n véi bdo. Cubi cling cling t¢i dwoc Kuala Lumpur ma khong hé co ton that vé ngudi va tai san
nhwng ai cing mét nhoai.
Trong khi d6, thuyén ctia Malaysia do c6 s tinh toan kj nén trén dwong khong gap bao, thuy thi nghi ngoi thanh thoi trén boong tau va ciling chi téi mudn hon nira ngay.

Thuy tha cGa Viét Nam kiém soat dugc khung hoang, khong dé bi thiét hai, d6 la quan Iy gidi. Thé nhung thuyén tru’cyng nguoi Viét lai quan tri kém v6 cung do chon sai viéc
nén trong bao tap da gay nén van d& ma nhan vién phai quan Iy mat cach kh khan. Sau khi dén noi, thuy tha ngu 2 ngay 2 dém vi qua mét.
Nguwoc lai, tau ctia Malaysia khéong gép bao, thuy tht khong mét strc & do thuyén trwéng rat gioi, chon ding viéc, lam dlng viéc va ding thoi diém.

Nguoi Malaysia cham hiéu hon minh nhiéu Iam, gidi thich t6i 4 1an c6 khi c6 nguoi cling khong hiéu trong khi nguoi Viét néi niva cau da hiéu réi nhung hiéu xong lai lao dau
vao bao, doi khi chi la mubn chirng té rang rét gidi dau tranh véi bao”, 6ng Trudng noi.

“L&y vi du dé tdi méi thdy thwong ngwdi Viét minh, vé cting sdc sdo va gidi nhung Iic nao ciing hét hai, vat va trong khi ngudi Malaysia nhe nhang du khdng chdm chi, 1a vi
ho quan tri dung”, 6ng nhan dinh thém.

Theo 6ng Trwong,

quan ly la lam tot viéc dwoc giao

con quan tri la lam dung viéc nhung phai chon dung ngudi, lam dung thoi diém va dia diém.

Tuy nhién, rat kho dé c6 thé quan trj tot.

Néu lam quan tri tot chon dung nguo’l dung viéc, dung thoi diém va dia diém thi cong ty van hanh tron tru, nhan vién nhan ha. Trong khi d6, phan déng nhirng céng ty 6ng
Trwdng quen biét déu cb nhan vién lam viéc rat vat va, dau da nhau moi noi va toan lam nhivng viéc khong phai cia minh.
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Adam Smith, (1776) author of the classical economics doctrine, The Wealth of Nations, argued
about the economic advantages that division of labor

The Industrial Revolution: The introduction of machine powers, combined with the division of
labor, made large, efficient factories possible. Planning, organizing, leading, and controlling
became necessary.

The development of management theories has been characterized by differing beliefs about
what managers do and how they should do it.




1.1. THE SOCIAL DIVISION OF LABOR

Eg: In order to finish a lesson

> Learners

> Lecturer COMMON
OBJECTIVES

> Infrastructure

> Other factors

‘ Co-operate individual activities with the overall aim of
achieving common objectives efficiently
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1.2. WHY DO WE NEED MANAGEMENT?

Due to work allocation and collaboration

Nowadays, management becomes more and more important:
= Randomness and other risk factors
= Resource exhaution because of increasing need.

= A good and creative management can make up for the shortage of
resources and preferential natural conditions

= On the tendency of global economic integration, Vietnamese
organizations need to improve managerial capacity, besides
technology, labour...



2. DEFINTION AND PRINCIPLES OF MANAGEMENT

1) General definition of management
2) Definition of organizational management

3) Principles of management
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Management is the
cooperation between
activities of individuals
with the overall aim of
achieving common
objectives efficiently




2.2 Definition of organizational management

2.2.1. An organization and its characteristics

An organization could be defined
as two or more people who

work together in a structured Specific

way to achieve a specific goal goals

or set of goals
Organizations’ characteristics: Siructured
- People People way

- Specific goal/ set of goals
- Structured way

Troy University Resources
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THREE CHARACTERISTICS
OF ORGANIZATIONS

Structure

Copyright ©2017 Pearson Education, Inc



% 2.2 Definition of organizational management

+ The systems approach to
management

» The process approach to
management
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2.2 Definition of organizational management

« System is a set of connected things or
parts forming a complex whole

« Closed system is an isolated system
that has no interaction with its external
environment

« Open system is a system which
continuously interacts with its
environment or surroundings




2.2 Definition of organizational management

2.2.1. The systems approach to management

®

Transformation process

aw materials :
Management process Services

Human resource ——=
Capital * Activities of Employees 2. Employee work
Technology * Management Activities performance

* Methods, Technology, Job satisfaction

u V
\ /

Feedback

Environment

O = BY ) ¢
S
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2.2 Definition of organizational management

2.2.2. The process approach to management

It is defined as the intentional impact of subjects of management on
objects of management with the overall aim of achieving common
objectives efficiently

Management effect

Objects
Common

objectives

===

Feedback




2.2 Definition of organizational management

2.2.2. The process approach to management

Management Functions

Planning
Select goals and
ways fo atfain them
>

Resources - Performance
= Human Controlling °"9°'_“1"‘9 ® Aftain goals
* Financial Monitor activities Assign ol = Products

* Raw malerials and make corrections 4 responsibility for fask /

* Technological ; p oicomplishm-eir}_lﬂf“
* |nfarmation / LS
Leading

Use influence fo
molivate employees 4

-
e
P
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FOUR FUNCTIONS APPROACH

5 definind goals,
\00\0 b\‘\s’f\"“g strategy, 4, o
P oping plans tg

‘Planning

0

*Organizing
° Lead i ng : Achieving the

organization's
stated purpose

-Controlling

Nl
) \0
“dos motivating & o ®’
Se/gny, 9 the activities ©

Mg ¢ 9 the most effec™ = )

Copyright ©2017 Pearson Education, Inc. Channel, and res®




IS THE MANAGER’S JOB
UNIVERSAL?

1. Level in the Organization

Organizing
24% Organizing

Planning Pligg/ing 33%
0

Planning
28%
Organizing
36%

Controlling
Leading 13%
51% : Leading
36%

Controlling
14%

Leading
22%

First-Level Managers Middle Managers Top Managers
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2.2 Definition of organizational management

2.2.2. The process approach to management

Mary Parker Follett: "Management is defined as
"the art of getting things done through people”

Koontz & O' Donnel: “"Management of an
organization is the process of establishing
objectives and goals of the organization
periodically, designing the work system and the
organization structure, and maintaining an
environment in  which individuals, working
together in groups, accomplish their aims and
objectives and goals of the organization effectively
and efficiently”

James Stoner & Stephen Robbin:
“Management is the process of planning,
organizing, leading, and controlling the work of
organization members and of using all available
organizational resources to reach stated
organizational goals”.




2.2.4. EFFICIENCY AND EFFECTIVENESS

Efficiency Effectiveness

Doingrthingsihght Doingitherrghtithings

The aims of management:
v'Waste minimization
v'Higher levels of objectives
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2.2 Definition of organizational management

2.2.3. The process approach to management
Bateman & Snell:

“Management is the act of getting people together to accomplish desired goals
and objectives using available resources efficiently and effectively”

o




2.3. Principles of management

Henri Fayol's 14 Principles of Management.

1/ Division of work

)
——

2/Authority 9/Scalar chain

3/Discipline 10/Order

4/Unity of command 11/Equity

12/Stability of Tenure

of Personnel

5/Unity of direction

)
—

13/Initiative

7/Remuneration 14/Esprit de Corps

Troy University Resources
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3. Definition of a manager, the managerial roles

and skills

3.1. Definition of a manager
3.2. Levels of management

3.3. Managerial roles

3.4. Managerial skills



3.1. Definition of a manager

Troy University Resources

Someone who works
with and through other
people by coordinating
and integrating their
work activities in order
to accomplish
organizational goals.
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WHAT TITLES DO MANAGERS
HAVE?

Top Managers

* Make decisions about the direction of an
organization

Middle Managers
- Manage other managers

First-line Managers
* Direct nonmanagerial employees



3.2. ORGANIZATIONAL HIERACHY

Three levels of management

Top-Level
management

Middle-Level
management

Lower-Level
management

TOP-LEVEL MANAGEMENT
They make decisions affecting the
entirety of the firm.

MIDDLE-LEVEL MANAGEMENT
They are responsible for carrying
out the goals set by top
management.
b 4

LOWER-LEVEL MANAGEMENT

They are responsible for the daily
management of line workers the
employees who produce the
product or offer the service

EduNote

Troy University Resources
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%

3.3. Managerial roles

Henry Mintzberg (1990):

Figurehead
Leader
Liaison

 Monitor
e Disseminator
e Spokesperson

Entrepreneur
Disturbance Handle
Resource Allocator
Negotiator

Decisional Roles




3.3. Managerial roles

When to use?
« Write a job description
« Develop training

« Assess your own weaknesses

Troy University Resources
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WHAT SKILLS DO MANAGERS NEED?

Conceptual Skills Interpersonal Skills
9:; °
il Q 20 O

Analyze and diagnose Working well with others
Technical Skills Political Skills
(|
Possessing expert job Political adeptness

knowledge

Copyright ©2017 Pearson Education, Inc.
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4. ORGANIZATIONAL ENVIRONMENT

1)Definition of organizational environment

2) Classification of organizational environment
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4. 1. Definition of organizational environment

An organization's
environment IS
defined as all the
factors and forces
existing  within and
outside the
organization that can
directly or indirectly
affect organizational
performance&
managerial decision-
making.

INTERMEDIARIES

¢ IIMACRO

-
L
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Natural

| Macroeconomic
Competitors

\\\

Owners (shareholders)
HR

Relevant Finance Socio-

cultural

Global organizations Organizational Culture Suppliers
Workplace’s Physical
\ Environment

\\
N
=

Customers

Technological Political and

Legal
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4 4. 2. Classification of organizational environment

Macro environmental factors

« Political and legal factors
« Macroeconomic factors
 Socio -cultural factors

« Technological factors
 Global factors
 Natural factors



4. 2. Classification of organizational environment

POLITICAL AND LEGAL FACTORS

- State policies

- Make it convenient for businesses and create equal
opportunities for citizens to join business activities.

* Play an important role in economic regulation through
fiscal policy, monetary policy, tax policy and national
expenditure programs, etc.

-Political conditions

.. e , LUAT DOANH NGHIEP NAM 2005
* Political stability is essential to create a favourable (Ba sira d6i, bo sung nam 2009

. . . ] . (Song ngur Viét - Anh)
environment for organizations ; create a climate of
confidence to welcome domestic and foreign  THE ENTERPRISE LAW IN 2005

) (Amended and supplemented in 2009)
Investment. (Vietnamesé - English)
- Legal system R

- The legal system partially defines what members of a |

society must do and cannot do ; the legal basis ofM

sanctions RksfTRIN

LHRNI TRI QLO
W Political Puhl

 Codes, decrees, circulars and decisions , such as i
Labour code, Trade law, corporate law, Investment law,
Law on export and import duties, environmental
law...issued to regulate relevant activities.

39
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4. 2. Classification of organizational environment

MACROECONOMIC FACTORS

GDP, GNP

Economic growth rate
Inflation rate

Unemployment rate
Exchange rate

Interest rate

Salary and Income

State Budget Deficit and Surplus
Balance of Payments (BoP)
Infrastructure systems

=> Opportunities and Threats

ONE HUNDRED B
BILLION DOLLARS LA} 1| 111 |}

I

(z . (§
00000000000

P



4. 2. Classification of organizational environment

SOCIO CULTURAL FACTORS

Population and demographics
National culture

Styles and Lifestyles
Religions

Troy University Resources
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4. 2. Classification of organizational environment

TECHNOLOGICAL FACTORS

Technological innovation results
in increasingly short technology &

product life cycles.

Changes in working methods due
to boom in information and
communications technology (ICT)

revolution




4. 2. Classification of organizational environment

GLOBAL FACTORS

- The increasing economic
integration of countries
around the world.

 Managers have to work under
the increasing pressure of
global competition

Troy University Resources
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4. 2. Classification of organizational environment

NATURAL FACTORS

* The natural environment
encompasses all living and non-
living things occurring naturally
on Earth or some region thereof.

 Abuse _of _natural resources
results in serious environmental
problems

- Managers need to have sense of
environmental responsibility




4. 2. Classification of organizational environment

Micro environmental factors

1) External microenvironment
2) Internal microenvironment

Troy University Resources
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4. 2. Classification of organizational environment

External microenvironment
 Customers

* Suppliers

« Competitors

 Partners

* Relevant organizations



4. 2. Classification of organizational environment

CUSTOMERS

« Customers are individuals/ groups that buy
goods/services produced by an organization.

 Customers tend to change needs and tastes; switch
brands due to goods/services diversification

« The bargaining power of customers depends on the ratio
of volume of purchased goods/services to total amount
of goods/services that organization put up for sale,
availability of existing substitute products, cost of
storage, efc.

Troy University Resources
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4. 2. Classification of organizational environment

SUPPLIERS

« Suppliers: are the organizations/individuals providing
the Input resources that an organization needs to
produce goods and services

« The input resources include: raw materials, equipment,
labour, capital, information, etc.

« The bargaining power of suppliers depends on degree
of importance of inputs; supplier competition; degree of
differentiation of inputs

* It is supposed to choose stable and reliable supply or
diversify suppliers



4. 2. Classification of organizational environment

COMPETITORS

- Competitors : are organizations / individuals that have the ability to
satisfy target customers’ needs by offering the similar
products/services or substitutes .

- Direct competitors: are organizations / individuals that offer
products and services that are functionally the same

- Managers need to identify competitors’ strengths, weaknesses;
forecast their actions and respones to changes

- Potential competitors (potential entrants)
« Managers need to estimate the threat of new entrants in future.

- Some advantages that help in creating entry barriers:
economies of scale, product/service diversification, capital,
distribution agreement, cost price...

* Substitutes
* Virtually result from advances in technology

« Adoption of advanced technology and concentration in R&D
help improve competitive advantage.

Troy University Resources
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4. 2. Classification of organizational environment

PARTNERS

 Many organizations choose cooperative strategy to
develop together

« Cooperative forms: joint- venture; business
cooperation contract...in order to take advantage of
mutual strengths, share risk, expand into a new
market, etc.

FKFC

FROIWVI FASTING
TO FEASTING.

#PERFECTPARTNERS e S

BUCKET

= . o
— > e -
& P
5~ =)
o - ”
" > 1) [ ol

‘ e
.
.
1




4. 2. Classification of organizational environment

RELEVANT ORGANIZATIONS

-Relevant organizations are entities that have the
ability to control or influence organizational activities.

- Government agencies: keep control on relevant
activities of organizations

- Pressure groups: organized by their members to
attempt to influence organizations indirectly . However, they
have no official power, but use the media to call attention to
their positions

I INISSRDYINIS
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4. 2. Classification of organizational environment

Internal microenvironment

* Owners (shareholders)

« Humman resources

 Finance

* Organizational culture

« Workplace’'s Physical environment
« Other internal factors



4. 2. Classification of organizational environment

OWNERS (SHAREHOLDERS)

« Owners are individuals /organizations have
partial or total ownership of an organization
(with the legal protection)

« Managers have responsibility for informing
owners sufficiently and exactly about the
utilization of organizational resources and its
performance.

 Information rights help owners (shareholders)
make sound investment decisions.

Troy University Resources
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4. 2. Classification of organizational environment

HUMAN RESOURCES

-Managers (at all levels):

 Technical skills, human skills, conceptual skills
* Professional ethics
- Managerial performance

-Employees (operatives):

- Besides similar criteria (mentioned above), organizations attach
Increasing importance to training and incentives

54



4. 2. Classification of organizational environment

FINANCE

« Consist of sources of funds and capacity
to mobilize funds; fund utilization and
allocation; cost control capacity; financial
relation between relevant parties, etc.

* The basis of future investment, materials
purchase, employee payments, etc.

Troy University Resources



https://github.com/Bladz1/Troy-University-Resources

4. 2. Classification of organizational environment

ORGANIZATIONAL CULTURE

« A set of values, beliefs, behaviors, customs and
traditions that affect organizational activities, feeling,
thinking and behaviors of all members in pursuing
organizational goals.

- Managers need to comprehend organizational
culture to co-ordinate with others.

56



4. 2. Classification of organizational environment

WORKPLACE'S PHYSICAL ENVIRONMENT

-Consist of working spaces, working conditions, etc.

-A tendency towards “Open” working space - facilitate
efficient teamwork.

o7
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4. 2. Classification of organizational environment

OTHER INTERNAL FACTORS

- Production operations management:
2 main functions:
« Design production system
« Operate production system

-Research and development (R&D)

* Product R&D
* Process R&D

-Other factors: Marketing , infrastructure, information system,
organizational structure, etc.
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