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% HANOI UNIVERSITY OF SCIENCE AND TECHNOLOGY

OBJECTIVES

1.Present the concept of planning and explain the significance of
the planning function in organizations.

2.Differentiate between the types of plans used in organizations.

3.Explain and apply the characteristics of effective objectives for
goal setting.

4.Describe planning methods and processes.
5.Present the foundations and principles of planning.
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2.1. WHAT IS PLANNING?

Planning involves defining

objectives, developing strategies,

and outlining methods to achieve L

those objectives A
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*

7 2.1. WHAT IS PLANNING?

* Vinamilk's goal in 2025: increase
revenue by 10% compared to the
previous year

- Strategy: Research and |
Development (R&D), Mergers and |
Acquisitions (M&A), farm
development

*Action plan: R&D for pre-mixed M
formula milk, acquisition of GTN,
farm development in various
provinces



C% 2.1. WHAT IS PLANNING?

>»WHAT DOES THE ORGANIZATION NEED TO DO?

F 8\

>»HOW SHOULD IT BE DONE?

>»HOW ARE RESOURCES ALLOCATED

| el

L

OR IMPLEMENTATION?"

P 7 RIARD | el |
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2.1. WHAT IS PLANNING?
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How much?

Bao nhiéu
tién?

When?
Khi nao?




2.1. WHAT IS PLANNING?

" o
Why * How * Control e Manpower
What * Check * Money
When e Material
Where * Machines

Who e Methods
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2.2. THE ROLE OF PLANNING FUNCTION

*For the organization
 Develop with direction

i 'I'.I‘lli"i'il:?",“f'l" 'i" i ; - Optimize resource utilization
]m,’lvl]]“ “!. l”l“lI'IIIII“ |I|H

Lo |h“’ “""“". «Adapt to  environmental

|

&
I you fail to plan
you are planmng to fail” | changes

lll

—Benjamm Franklin

- Establish standards to apply
during inspection




THE COST OF PLANNING

Time Management

The planning process demands a significant amount of time

and effort (if done thoroughly).

Delays in decision-making

Troy University Resources
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% 2.3. PRINCIPLES OF PLANNING

Proactive Planning

« Involvement of managers at all levels in
the planning process

'R NNE
i
Pl

Wt

- Creating an environment for planning and
implementation within the organization

«Coordinating and prioritizing different plans

*Ensuring flexibility



% 2.4. CLASSIFICATION OF PLANS

BACH KHO

Definition of plans

Types of plans
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2.4. CLASSIFICATION OF PLANS

Definition of a plan

- The result of planning process

- A temporal set of intended future course
of actions through which one expects to
achieve specific goals or objectives.

- Involves 3 main elements: Objectives,
action schedules and budget.




2.4. CLASSIFICATION OF PLANS

BREADTH OF USE TIME FRAME SPECIFICITY FREQUENCY OF USE

Strategic Long term Directional Single-use

Tactical Short term Specific Standing

Flexibility <—»> Clarity

Troy University Resources
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2.4. CLASSIFICATION OF PLANS

STRATEGIC PLANS

Establish the general goals of
the company and its position
within the environment.

Formulate long-term strategic
plans that serve as the
foundation for organizational
development.

This iInvolves

defining
objectives, business philosophy,
and setting priorities for policy-
making.

TACTICAL PLANS

* Related to the implementation
of specific strategies in
specific situations and within
a short timeframe.

It involves devising tactics or
specific steps to execute
strategic plans.

« The main content includes
defining short-term activity
programs and utilizing
allocated resources to
accomplish tasks.



M 2.5 PLANNING HIERACHY
PLANNING HIERARCHY,

e

Strategic plans

Obijectives

Procedures and Rules

Budgets
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Top-level
management

STRATEGIC PLAN

Middle-level
management

)
| |
g
- - p |
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TR
CoGRULRME .

First-line

TACTICAL PLANS management




2.5. PLANNING HIERACHY

2.5.1. Goals

A goal is a desired future state that an
organization attempts to achieve. It represents
the long-term motivation of organization in the

legal framework and normal market practice.

»To achieve the goal, it is supposed to set

specific objectives and assignments

Troy University Resources



https://github.com/Bladz1/Troy-University-Resources

2.5. PLANNING HIERACHY

2.5.2. Objectives

v'Objectives imply concrete attainments that
can be achieved by following a certain number
of steps.

v'Each division in an organization has specific
objectives=> harmonious combination of
general objectives and specific ones.

v'Objecitves vary from period to period, from
simple to complex in relation to organizational

life cycle



2.5. PLANNING HIERACHY

Classification

« Timeframe: short-term, lor
term

« Management level
iIssuance:  Strategic a
operational

By HikingArtist.com
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2.5.2. OBJECTIVES

Ensure the alignment of objectives

Company Increase profit by 8% compared to 2024

Fabric Manufacturing | Increase production capacity of the manufacturing

Plant line by an additional 3000 tons. Increase revenue by
1.5 billion VND
Technical department Increase equipment operational time to 85% and

maintain machinery maintenance costs.

Maintenance team Ensure machine maintenance time is 175 hours per
year




2.5.2. OBJECTIVES
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2.5. PLANNING HIERACHY

2.5.3. Strategies

 Definition of strategies
« Types of strategies
« Steps in building a strategy
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2.5. PLANNING HIERACHY

Definition of strategies

An organizational strategy is the sum of the
actions that a company intends to take to
achieve specific objectives. It consist of following
contents:

v'Elementary objectives in the organization
v'General guidelines for the organization in
long- term

v'Resources and potentials used to achieve
objecitives

v'Operating policies in attracting and using
required resources as well as potentials to
reach objectives

v'Control and evaluate




2.5. PLANNING HIERACHY

Types of strategies

Strategies provide overall directions to enterprises. There are
some types of strategy for specific fields as follows:

“*Product strategies
‘*Marketing strategies

s+ Technological strategies
**Financial strategies
“*Organizing strategies

“*Human resource strategies (HR)

** Relationship strategies

SPEAKER NOTES

Those strategies used by an organization’s various functional departments (marketing, operations, finance/accounting, human resources, and so forth) to support the
competitive strategy.

Voice:

Trong DN c6 céc Chién luwoc clp chirc ndng khac nhau nhw: chién lwoc Nghién ctru va phat trién sén pham, chién lwoc MKT, chién lwgc cong nghé, chién lvoc san xuét,
chién lwvgc nhan sw , chién lwoc tai chinh...

Chién lwoc nghién ctvu va phat trién

Vai trd ndi bat ctia nghién ctru va phat trién trong viéc nd lyc de dat dwoc hiéu qua cao hon gom hai dlem

Chtrc n&ng R&D c6 thé nang cao hiéu qua nhe thiét ké san phdm dé dang ché tao, vi cé thé giam dang ké thdi gian Iap rap, dan dén nang suét cao hon va chi phi thap hon.
Sw cai tién qua trinh, ttrc 1a sw cai tién vé cach thirc van hanh qua trinh san xuét dé cai thién hiéu qua. Nhivng cai tién qua trinh thweng 1& mat ngudn lwe chinh cia loi thé
canh tranh.

Chién lwgc van hanh:

Chién lvoc quyét dinh xem san phdm sé dwoc san xuat nhuw thé nao va & dau, quyét dinh vé& sw phdi hop can thiét, sw sdp xép cac ngudn lwc va mdi quan hé véi nguoi
cung rng

Chién lvoc Marketing

Chién luvoc marketing co thé tac déng manh mé dén higéu qua va cu truc chi phi ctia mot doanh nghiép. Qua chién lwgc marketing, céng ty gianh duoc vi thé nho phéi tri

céc hoat dong dinh gia, thiét ké san pham va phan ph0| Chién lwgc canh tranh clia DN 1a mét yéu t& quan trong anh hwéng dén chién lwgc van hanh va ngugc lai chién
lwoc van hanh phai dwoc thiét ké dé& dat dén muc tiéu ctia chién lwoc canh tranh

Chién lwgc ngudn nhan luc

Nang suat lao _dong la mot trong nhirng yéu té quyet dinh then chét cho hiéu qua va cAu trac chi phi ctia mét doanh nghiép. Nang suét lao dong cang cao, chi phi cho mot

don vi san pham cang giam. Thach thire ddi véi chire ndng quan tri nguon nhan lyc trong mét cong ty la tim ra cach thirc lam tang nang suat lao dong. Co ba Iwa chon co
ban dé lam diéu nay, do la: huén luyén ngudi lao dong, td chirc I lwong lao dong thanh cac nhém tw quan, ni két gitra tién cong va su thwe hién.

Chién luoc tai chinh

Muc tiéu cla chién lwgc tai chinh |a xdy dwng quy va thiét 1ap moét céu trac tai chinh thich hop, giip doanh nghiép dat dwoc nhitng muc tiéu da dat ra. Mot sb noi dung can
chu y trong chién lwoc tai chinh gdm: hoach dinh dong tién, xem xét twong quan gitka ng' va von; chinh sach ¢ tie.

Troy University Resources
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2.5. PLANNING HIERACHY

Steps in building a strategy

There are 4 key steps in building an organizational strategy:
1. Evaluate the situation of organization (\Where's the

organization?)

2. Determine strategic objectives (Where does organization

want to go?)

3. Determine the required tasks to implement (What should

organization do?)

4. Carry out strategic objectives, strategic tasks (How to

implement efficiently?)



STEPS IN THE STRATEGIC
MANAGEMENT PROCESS

External Analysis

* Opportunities
*Threats

Identify the
organization's

Formulate

Implement
Strategies

current mission, goals, SWOT Analysis Strategies

and strategies

Evaluate
Results

Internal Analysis
* Strengths

*Weaknesses

Copyright ©2017 Pearson Education, Inc.
5-31

SPEAKER NOTES

The strategic management process, seen here in Exhibit 5-2, is a six-step process that encompasses:
Strategy planning

Implementation
Evaluation

Even the best strategies fail if management doesn’t implement or evaluate them properly.

Now let’s look at each of these six steps independently.

Troy University Resources
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EXTERNAL AND
INTERNAL ANALYSES

External Analysis Internal Analysis

B Competition Resources

B Components of Capabilities

environment

W Threats and Organizational
opportunities strengths and

weaknesses

Core competencies

Copyright ©2017 Pearson Education, Inc.
5-32

SPEAKER NOTES

In STEP 2, managers conduct an external analysis so they can:

Know what the competition is doing, how pending legislation might affect the organization, and how stable the local labor supply is in locations where it operates.
Examine all components of the environment—that is, economic, demographic, political/legal, sociocultural, technological, and global—to see the trends and changes.
Pinpoint opportunities that the organization can exploit and threats that it must counteract.

In STEP 3, managers conduct an internal analysis, which provides critical information about an organization’s specific resources and capabilities. An organization’s resources
are its assets—financial, physical, human, and intangible—that it uses to develop, manufacture, and deliver products to its customers.

In comparison to assets, its capabilities are its skills and abilities in doing the work activities needed in its business. The major value-creating capabilities of the organization
are known as its core competencies. Both resources and core competencies determine the organization’s competitive weapons.

After completing an internal analysis, managers should be able to identify organizational strengths and weaknesses. Any activities the organization does well or any unique
resources that it has are called strengths. Weaknesses are activities the organization doesn’t do well or resources it needs but doesn’t possess.

The combined external and internal analyses are called the SWOT analysis because, together, they are an analysis of the organization’s strengths, weaknesses,
opportunities, and threats.

After completing the SWOT analysis, managers are ready to formulate appropriate strategies that:
(1) Exploit an organization’s strengths and external opportunities, and
(2) Buffer or protect the organization from external threats.



1. Evaluate the situation of organization (Where's the

organization?) SWOT analysis

“ s

Opportunities S-0 strategies W-O strategies

Threats S-T strategies W-T strategies

Troy University Resources
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) !rogress required

Strategy 1

2. Determine strategic objectives =
Strategy 2
——
ﬁ

-Where does organization want to go? stratday 3

- Answer: desired position, desired rate of business growth, etc.



3. Determine the required tasks to implement
- What should organization do?

- Determining specific job ‘s duties for each divisions

Troy University Resources
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4. Carry out strategic objectives, strategic tasks
- (How to implement efficiently?)

- Organizing corporate system in accordance with

Implementing strategic objectives

- Implementing, controlling, evaluating and adjusting ( if

necessary)



2.5. PLANNING HIERACHY

2.5.4. Polices

v A policy is a standing plan that
furnishes broad guidelines for taking

action consistent with  reaching

strategic objectives.

o 0
v A policy provides guidance to POhcles
managers who must make decisions ﬁ l h

about circumstances that occur

frequently within the organization.

Troy University Resources
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2.5. PLANNING HIERACHY

2.5.5. Rules

»A rule is a standing plan that designates
specific required action. It indicates what an
organization member should or should not do

and allows no room for interpretation.

»Rules are not intended to serve as guidelines

for making organizational decisions; instead,
they provide detailed and specific regulations

for action.



2.5. PLANNING HIERACHY

2.5.6. Procedures

v'A procedure is a standing plan that outlines a

series of related actions that must be taken to
accomplish a particular task.

v'Procedures outline more specific actions
than policies do.

v'"Managers must be careful to apply the
appropriate organizational procedures for the

situations properly and pay attention to time

'I Procedures

sequence in procedures.

Troy University Resources
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(% 2.5. PLANNING HIERACHY

2.5.7. Programs

v'’A program is a single use plan that govern a

relatively comprehensive set of activities that are

designed to accomplish a particular set of goals.

v Such plans outline the major steps and specific

actions necessary to implement the activities

prescribed by the program. ro rams
v The timing and sequencing of the efforts of p g
iIndividuals and units are also articulated in the

plan.



2.5. PLANNING HIERACHY

2.5.8. Budgets

v'A budget is a statement of allocation
of (scarce) resources to achieve an
organization's objectives for a specific
time period.

v'It is the financial plan for how an
organization will receive and spend
money for a set time period

v It details how funds will be spent
on labour, raw materials, capital
goods, information systems,
marketing and so on, as well as how
the funds will be obtained.

Troy University Resources
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2.6. PLANNING PROCESS

 Planning foundation

- Internal factors
» External factors

« Planning methods

« Traddtional
- MBO

 Factors afecting quality of a plan

‘Planning procedure



INTERNAL
Human resource
Financial capabilities
Machinery & equipment

Technology

Troy University Resources

PLANNING FOUNDATION

EXTERNAL
Competitors
Customers
Suppliers
Distributors
Relevant agencies

Characteristics & Focasted
Industrial Development Trends
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PLANNING METHODS

» Traditional way:
o General objectives are established by top-managers. Then,

they are assigned to lower —levels in an organization
» Managament By Objectives (MBO):
o MBO is applied to motivate employees instead of used as a
tool for supervision.
o MBO is a system in which specific performance objectives are
jointly determined by subordinates and their supervisors.
o Progress toward objectives is periodically reviewed and

rewarded are allocated on the basis of that progress



TRADITIONAL GOAL SETTING

"l want to see a
significant improvement
in this division’s profits.”

“"Don't worry about
quality; just work fast”

4

Copyright ©2017 Pearson Education, Inc.
5-45

Troy University Resources

“We need to improve the
company’s performance.”

Top
Management’s
Objective

Division
Manager’s Objective

Department
Manager’s Objective

Individual
Employee’s Objective

"Increase profits
regardless of the means.”
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MANAGEMENT BY OBJECTIVES

Goal specificity

Participative decision making
Explicit time period
Performance feedback



PLANNING METHODS

» Traditional way:
o General objectives are established by top-managers. Then,
they are assigned to lower —levels in an organization
» Managament By Objectives (MBO):
o MBO is applied to motivate employees instead of used as a
tool for supervision.
o MBO is a system in which specific performance objectives are
jointly determined by subordinates and their supervisors.
o Progress toward objectives is periodically reviewed and

rewarded are allocated on the basis of that progress

Troy University Resources
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STEP IN MANAGEMENT BY OBJECTIVES PROCESS

Performance
Appraisal

090

10D
MBO

Providing
Feedback

Determining
L]
A strategic or managerial model that defines clear and Em ployees
concise objectives that are accepted by management and . -
employees to improve the performance of the organization obJ ectlves

is called MBO or management by objectives.

BUSINESS
Study Notes

Performance
Evaluation

Monitoring
Progress &
Performance

SPEAKER NOTES

https://corporatefinanceinstitute.com/resources/management/management-by-objectives-mbo/#
https://www.businessstudynotes.com/hrm/principle-of-management/steps-in-process-of-management-by-objectives/

Alright, let's break down the MBO process into simple steps:

STEP
1- Define Goals
- Start by defining the goals of the organization(Set Clear Goals) .

These goals are like the destination for the entire team. —Keep in mind the SMART in setting GOALs

It's crucial to involve different managers to make sure we cover everything the company aims to achieve.

( The objectives set by the supervisors who play a key role. They provide their insights, setting goals based on based on an interpretation and evaluation of what the
company can and should achieve within a given timeframe).

STEP 2: Individual Goals:
After everyone knows the big goals, it's time for each employee to define their own targets.
Managers have one-on-one chats with their team members to discuss what each person can achieve personally.

In simple words, this step of MBO is a two-way process rather than one-way.
— It means superiors don’t impose or forces these objectives on employees.
Rather, superiors suggest these goals to employees------- — and employees accept them or ask for changes if available resources are not feasible for certain objectives.

- It's like tailoring the big goals to fit everyone's skills and resources.
It's all about making sure each person's objectives contribute to the overall success.
(( Employees share their thoughts on what's doable for the organization or their department.)

STEP 3: Constant monitoring performance and progress
Keeping things on track is important.
With MBO, it's not just about setting goals and forgetting them.
Managers keep an eye on how everyone is doing.
It's like a continuous check-in to see if things are moving in the right direction.

STEP 4. Performance Evaluation

: Managers and employees sit down together.

It's a chance for both sides to talk about what went well, what could be improved, and if the goals were met.
It's like a report card, but more about growth and improvement.

STEP 5. Providing Feedback- Performance Review:

Think of it like a coach talking to players during a game.
In MBO, there's constant feedback.
Managers don't wait until the end to say how things went.
They keep the communication flowing, pointing out what's going well and where adjustments can be made.
— The main purpose of feedback is to identify the deviations and shortcomings to improve the quality rather than focusing on criticism.

Step 6. Performance Appraisal:

Performance appraisals are a regular review of employee performance within organizations.
It is done at the last stage of the MBO process.

% Keep in mind that different organizations might use these terms differently or combine them into a single comprehensive process.

-—( It means MBO helps employees and superiors in career advancement, skill improvement, and self-improvement.)

Providing Feedback (Step 4):

- Nature: It's an ongoing, continuous process.

- Timing: Happens regularly, not confined to specific review periods.

- Purpose: Aims to offer immediate insights & guidance.

- Discussion: Involves real-time discussions on day-to-day activities and specific projects.

- Outcome: Focuses on immediate adjustments & improvements, contributing to the ongoing performance.

Management by Objectives (MBO) is a smart way to boost how well an organization performs. It's a method where the organization's goals are set by the management and
shared with all the team members to achieve. In MBO, we keep a close eye on how well each employee is doing by checking their progress against the goals.

What's cool about MBO is that when employees are part of setting goals and deciding how to reach them, they are more likely to meet their responsibilities. It's like having
everyone on the same team, working towards success!



Personalized Objectives

MBO allows employees to set their personal objectives
according to their competencies, skillset and strengths. This
allows self-growth and skill development

Efficiency

As the MBO objectives are clear and time-bound, it helps

improve productivity and efficiency of the operational units

Advantages
of MBO

BUSINESS
Study Notes

Sense of Importance

Through proper appraisal and reward process, MBO gives the
employees a sense of importance and realizes them that their
work is valued and they are important asset to the firm.

Resource Optimization

MBO process helps resource optimization because only those
who are competent use only required resources, It meafis:
resources are allocated according to the goals.

Clear Expectations

Through proper appraisal and reward process. MBO gives the
employees a sense of importance and realizes them that their
work is valued and they are important asset to the firm.

Troy University Resources
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Time Consuming

The whole process of goal settings, appraisal. reviews,
monitoring, and evaluation takes a lot of time and paperwork

Faulty Evaluation Process

Sometimes managers try to evaluate employees from their
perspective and competencies rather than the employees’
skillset. It means there are chances when an incompetent

Disadvantages
of MBO

BUSINESS
Study Notes

Limited Growth

As the employees are allowed to set goals as per their skillset. It
leaves a little room for self-growth because the employees,
sometimes, are not willing to try out new and creative ideas

Negative Competition

Although employees are rewarded for their efforts and
achievement. but it may create a negative competition ameng
the other employees where everyone tries ta the best by hook

Too Much Expectation

Sometimes managers expect too much from the employees
and treat employees like ideal employees without leaving any
room for mistakes.

SPEAKER NOTES

While there are advantages to MBO, it also comes with some limitations:
Time Consuming: The entire MBO process, involving goal setting, appraisal, reviews, monitoring, and evaluation, can be time-consuming and requires extensive paperwork.

Faulty Evaluation Process: Occasionally, managers may evaluate employees based on their own perspectives and competencies, rather than the employees' actual skill set,
leading to biased evaluations.

Limited Growth: Since employees contribute to setting goals based on their existing skill set, there might be limited room for self-growth, as some employees may resist
trying new and innovative ideas.
Negative Competition: When bosses reward employees for their accomplishments, it might accidentally lead to unhealthy competition among the team, where everyone tries

too hard to outperform each other with any price

Too Much Expectation: Managers might have unrealistic expectations, treating employees as ideal without allowing room for mistakes. This can result in conflicts between
management and the workforce.

CONCLUSION
In conclusion, MBO is a crucial tool for managers to align employee skills with organizational goals.

The six steps in the MBO process as we have just discussed
Nowadays, More and more companies are trying adopt MBO to enhance productivity and efficiency by involving every individual in setting and achieving measurable goals.

Despite its advantages, MBO, like any management tool, has both limitations and benefits.
When utilized effectively, MBO can significantly enhance overall organizational performance.

Hét SLIDE nay tr& lai SLIDE 2.6

Goals-Oriented: MBO tends to emphasize goals and objectives rather than focusing on the actual action plan and the steps to achieve them.

Goal Settings and Organizational Culture: MBO might face limitations in determining the nature of goals — whether they should be long-term or short-term, quality-focused or
quantity-focused. Additionally, MBO primarily concentrates on goals and objectives, overlooking the broader organizational culture.



PLANNING METHODS

FACTORS AFFECTING QUALITY OF APLAN

1) Investment for planning

2) Planners’ capacity

3) Necessary information

4) Planning method /process

5) Evaluation for feasibility of a plan

51

Troy University Resources
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PLANNING PROCEDURE

Being aware of Considering planning Evaluating alternative
opportunities premises courses

Establishing objectives Selecting the best course

Formulating supporting
plans

Determining alternative
courses Quantifying plans by
making budgets




PLANNING PROCEDURE

1. Being aware of opportunities

Searching for, analyzing, and screening the S
most promising business opportunities: x\’ .:!' . @ |

* One must be aware of what opportunities the o A
company is facing in terms of production and
business in general.

« At any given time, a company may be
presented with various opportunities.

 Due to limited resources, it can only pursue
turning a few opportunities into reality.

Troy University Resources
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PLANNING PROCEDURE

2. Considering planning premises

 The step is to estimate market demand, organizational environment;
evaluate the current ability, production capacity, capital, materials
reserve...

* Analyze and evaluate strengths and weaknesses covering the whole
organizations. For example :

+Finance (Profit; ROE; ROA; Solvency...)

+Production and technology ( labour productivity; technology;
product quality; R&D ability...)

+ Human resources (labour quality, labour structure, managerial
ability...)



PLANNING PROCEDURE

Step 3. Establishing objectives

Answering the question of what a business aims to achieve after
Implementing a business opportunity:

« Planning objectives indicate the endpoint of the planning process,
where the company will reach.

« Depending on the stage of development, there are corresponding
characteristic indicators.

*Note: there should be alignment between the overall goals and specific
objectives, between long-term goals and short-term goals.

Troy University Resources
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PLANNING PROCEDURE

Step 4. Determining alternative courses

« Searching for and examine alternative courses of action which is
based on detemined objectives and premises.

* A business can follow various different paths, each of which entails
different costs and yields different revenues for the company, so
there are multiple options to choose from.



PLANNING PROCEDURE

Step 5. Evaluating alternative courses

Conduct qualitative & quantitative analysis to identify feasible
options:

 After proposing different options, we need to establish
evaluation criteria based on the objectives and prerequisite
conditions.

» Assess both qualitative and quantitative factors.

Troy University Resources
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PLANNING PROCEDURE

Step 6. Selecting the best course

« The step is to make a decision based on evaluated
results.

 The optimal course of action is selected in accordance
with detemined standards in each circumstance



PLANNING PROCEDURE

Step 7. Formulating supporting plans

A major plan often requires supporting plans to achieve objectives
efficiently

Step 8. Create a budget

Determine the financial resources required to execute the plan.

Troy University Resources
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