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1. Executive Summary
U.S. Bank is the account selected for this quarter's plan. Headquartered in Minneapolis, U.S. Bancorp is the fifth-largest commercial bank in the United States, with three major business lines serving 15 million clients and a workforce of nearly 70,000 people. Our Microsoft 365 records show the relationship is at an early, pre-pipeline stage: the only internal trace this year is a customer-demo preparation on 2 June 2026, when Valene Samuels activated an AI Administrator role with the justification "Customer demo prep - US Bank". No email threads, Teams conversations, meetings or shared files with U.S. Bank contacts have been recorded since. This plan therefore draws on public sources to define the opportunity, and its first 30 days focus on converting that June demo into a live, named conversation.
The bank enters the second half of 2026 with strong momentum. Second-quarter results (released 16 July 2026) showed record net revenue of $7,712 million, net income of $2,177 million (up 20% year-over-year), diluted EPS of $1.35 (up 22%), return on tangible common equity of 18.7%, an efficiency ratio of 57.1% and 400 basis points of positive operating leverage, with a CET1 ratio of 10.8%. The BTIG acquisition closed on 1 June 2026, adding institutional equities, equity capital markets and M&A advisory. Gunjan Kedia, CEO since 2025, also became Chairman at the April 2026 annual meeting, and the company continues to execute against three stated strategic priorities: organic growth, payments transformation, and expense management and productivity.
The technology agenda is where How2Demos fits. U.S. Bancorp expects to spend roughly $2.6 billion on technology and innovation in 2026 (about 15% of revenue), has moved AI from pilots to full-scale deployment across fraud detection, front-line insights and personalisation, runs 75% of core applications in a hybrid cloud with a 90% target by 2027, and created a board-level Technology Committee on 1 January 2026 to oversee AI and cybersecurity. Management has also referred to a "growth fund for AI projects". Since 2022 the bank has used Microsoft Azure as its primary cloud and Microsoft 365 and Teams for collaboration, which maps directly onto How2Demos' agentic AI governance framework (the five-pillar AI Agent Central evidence set) and its Microsoft agent solutioning work (the T.I.G.RE.S statement of work pattern).
Four risks shape the plan. Relationship depth is close to zero and single-threaded on our side. An active LockBit extortion claim (reported 21 August 2026, with a publication deadline of 3 September) will sharpen third-party risk scrutiny of any new vendor. Competition for AI advisory budget at a top-five bank is intense, and regulatory bandwidth may be absorbed by preparation for Category II status. Each is addressed in Section 5 with a mitigation and an owner.
By 2 December 2026 the plan targets three outcomes: a multi-threaded relationship map with at least three active U.S. Bank contacts; one discovery workshop delivered on agentic AI governance or banker productivity; and a scoped, priced pilot proposal in front of a budget owner. The account snapshot below summarises the public baseline against which progress will be measured.
Sources for this section: internal records I1 and I4; public sources E1, E2, E3, E4, E5, E8 and E9 (see Section 8).
Account at a glance (Q2 2026, reported 16 July 2026)
	Metric
	Q2 2026
	Comment

	Net revenue
	$7,712 million (record)
	Net interest income +7.5% and fee revenue +13.2% year-over-year

	Net income
	$2,177 million
	Up 20% year-over-year

	Diluted EPS
	$1.35
	Up 22% year-over-year

	Return on tangible common equity
	18.7%
	CEO-cited headline return

	Efficiency ratio
	57.1%
	Improved year-over-year and linked quarter

	Positive operating leverage
	400 basis points
	Versus prior-year quarter

	Net interest margin
	2.79%
	Up 13 basis points year-over-year

	CET1 capital ratio
	10.8%
	At 30 June 2026

	Average loans / deposits
	+7.1% / +2.4%
	Year-over-year; third consecutive quarter of record consumer deposits

	BTIG acquisition
	Closed 1 June 2026
	About $98 million fee revenue and $84 million expense in the quarter


2. Customer Context and Strategic Priorities
U.S. Bancorp's 2026 proxy statement (10 March 2026) sets out three strategic priorities: organic growth, payments transformation, and expense management and productivity. In his final shareholder letter as Executive Chairman, Andrew Cecere noted that by the third quarter of 2025 the company was operating fully within the medium-term target ranges shared at its 2024 Investor Day, and that by year-end 2025 it had reported nine consecutive quarters of stable expenses and six consecutive quarters of positive operating leverage, both as adjusted. The letter also flags continued investment in financial and risk discipline ahead of an eventual transition to a Category II banking organisation, a regulatory step that will raise the bar on data, model and operational controls.
Management's June 2026 investor remarks (10 June 2026) reinforced the outlook: net interest income growth toward the upper end of a 6% to 7% range, fee revenue above that range on the strength of capital markets, expenses growing 3% to 4%, and for the full year mid-single-digit revenue growth with at least 200 basis points of positive operating leverage, before BTIG. Gunjan Kedia stated that fees are expected to grow faster than net interest income so that the fee share of revenue, currently around 42%, inches up over time. Management also described a growth fund for AI projects and stressed flexibility to fund it. On deposits, the stated focus is distribution (branch and call-centre bankers with updated incentive plans) and modelling capabilities.
Three growth moves landed in the current quarter or just before it. On 1 June 2026 the company completed the acquisition of Condor Trading LP and its subsidiaries, including BTIG, LLC, adding institutional equity sales and trading, equity capital markets, electronic trading and M&A advisory. On 17 June 2026 Elavon, the bank's wholly owned payments subsidiary serving more than 1.3 million customers across the United States, Europe and Canada, expanded its All-In-One payments platform across North America, built on Castles Technology Android devices and integrated with hospitality and retail point-of-sale providers including Agilysys, Oracle Simphony, Shiji and xnPOS. On 31 August 2026 U.S. Bank announced it is placing business bankers in Florida and Georgia for the first time and adding bankers in Dallas and Phoenix, targeting companies with annual sales of $2.5 million to $50 million; the business banking division now has more than 1,300 bankers and has added more than 50 client-facing roles in 2026, all outside the traditional 26-state branch footprint.
Technology and AI sit underneath all three priorities. Under Global Chief Information and Technology Officer Dilip Venkatachari, U.S. Bancorp reported technology and communications expense of $573 million in the first quarter of 2026 (up 7.5%) and expects to spend about $2.6 billion on technology and innovation this year, roughly 15% of revenue, concentrated on AI, cloud and cybersecurity. Digital engagement reached 83% of active customers (from 80% a year earlier), digital channels produced about 68% of consumer loan sales, mobile logins rose 12% year-over-year, and 75% of core applications now run in a hybrid cloud with a 90% target for 2027. The "One U.S. Bank" initiative aims to unify digital experiences across retail, corporate and payments. The Microsoft relationship is long-standing: in February 2022 the bank named Microsoft Azure its primary cloud, committed to embedding Elavon payments in Microsoft platforms such as Dynamics 365, and adopted Microsoft 365 and Teams, while keeping multiple public clouds for redundancy; 2026 coverage also references an Amazon partnership, consistent with that multi-cloud stance.
Sources for this section: public sources E1, E2, E3, E4, E5, E6, E7 and E9 (see Section 8).
What each priority means for How2Demos
	U.S. Bank priority
	Evidence (2026)
	How2Demos angle

	Organic growth
	Business banking expansion into FL, GA, TX and AZ; 1,300+ bankers; record consumer deposits; BTIG capital markets build-out
	Banker and advisor productivity agents on Microsoft 365 Copilot and Copilot Studio; onboarding and knowledge agents for newly hired bankers and BTIG teams

	Payments transformation
	Elavon All-In-One platform expansion; 2022 commitment to embed payments in Dynamics 365
	Agent-enabled merchant onboarding and servicing; Dynamics 365 and Elavon integration patterns; partner-ecosystem enablement content

	Expense management and productivity
	Efficiency ratio 57.1%; 400 bps positive operating leverage; nine quarters of stable expenses; $2.6 billion technology budget; AI growth fund
	Agentic AI governance (five-pillar framework) so AI scales safely under the new Technology Committee; process mapping for high-volume operations workflows


3. Relationship Map
The map below separates what we know from public sources about who shapes U.S. Bank's technology and growth agenda from what our own records show about the relationship. The honest picture is that no U.S. Bank contact appears in our mailboxes, Teams chats, calendars or people directory, and no U.S. Bank documents exist in SharePoint or OneDrive. The stakeholders listed on the customer side are therefore targets, not relationships, and the status column says so. Names are taken only from U.S. Bancorp's own releases and filings; roles we could not confirm publicly (such as the CISO, the head of responsible AI and third-party risk leadership) are listed as roles to identify rather than guessed.
U.S. Bank stakeholders (public record)
	Stakeholder
	Role
	Why they matter
	Relationship status
	Next step (owner)

	Gunjan Kedia
	Chairman, CEO and President
	Owns the three strategic priorities and the fee-growth and AI growth-fund narrative
	No contact recorded
	Executive-sponsor target after a pilot proves value; brief via a one-page value letter (Bojan Buhac)

	John Stern
	Vice Chair and Chief Financial Officer
	Guards expense discipline and positive operating leverage; funds technology investment
	No contact recorded
	Frame every proposal in efficiency-ratio and operating-leverage terms (Bojan Buhac)

	Dilip Venkatachari
	Global Chief Information and Technology Officer
	Leads technology, digital and AI; public sponsor of the Microsoft Azure partnership since 2022
	No contact recorded
	Primary sponsor target; request an introduction through the Microsoft account team (Bojan Buhac)

	Dee O'Dell
	Head of Business Banking Sales
	Leads 1,300+ business bankers and the FL, GA, TX and AZ expansion announced 31 August 2026
	No contact recorded
	Business sponsor target for a banker-productivity pilot (Valene Samuels)

	Pari Sawant
	Chief Product Officer, Elavon
	Owns the All-In-One payments platform and its technology partner ecosystem
	No contact recorded
	Payments and merchant-servicing agent use cases; approach after core banking pilot is scoped (Valene Samuels)

	Board Technology Committee
	Board oversight of technology strategy, AI and cybersecurity (effective 1 January 2026)
	Sets the governance expectations any AI programme must satisfy
	Not applicable (governance body)
	Align pilot governance evidence to the committee's stated oversight areas (Bojan Buhac)

	CISO, responsible-AI lead, third-party risk lead
	Roles to identify
	Gatekeepers for vendor onboarding, data handling and model risk
	Unknown
	Identify names in discovery; prepare security and governance pack in advance (Valene Samuels)


How2Demos account team and internal engagement history
	Team member
	Role on the account
	Evidence and notes

	Bojan Buhac
	Account plan owner; consultant lead
	Consultant, External Consultant department, Toronto; author of the AI Agent Central pillar evidence sets and the T.I.G.RE.S statement of work (v1.7, 16 July 2026)

	Valene Samuels
	Technical lead; demo environment owner
	Consultant, Information Technology; activated the AI Administrator role on 2 June 2026 (15:53 UTC to 3 June 03:53 UTC) with justification "Customer demo prep - US Bank"

	Lisa Taylor
	Line manager; approvals and escalation
	Director Human Resources; approves Cowork plan requests for the account team

	AI Agent Central team
	Governance content owners
	Teams team "AI Agent Central" (AI Agent Governance team) and the AIAC SharePoint site holding the five pillar templates and customer evidence folders (ESS, TITAN, Zava S2P Agent, Mobile Phone Configuration Agent, Marketing Insight Assistant)


Engagement history is short. The single dated event is the 2 June 2026 demo preparation recorded through a Privileged Identity Management notification; there is no record of the demo itself, of who attended from U.S. Bank, or of any follow-up. Searches of email, Teams, calendar and files for "US Bank", "U.S. Bancorp" and related terms on 3 September 2026 returned nothing further. Reconstructing that June session (audience, content shown, reactions) is the first task in the 90-day plan, because it is the only warm thread we hold.
Sources for this section: internal records I1 to I5; public sources E1, E3, E6, E7 and E9 (see Section 8).
4. Open Opportunities
Every opportunity below is at an unqualified stage: none has a named U.S. Bank sponsor, budget or timeline attached, and no deal values are estimated here because we hold no customer-provided data to size them. They are ranked by fit between a documented U.S. Bank priority and a capability How2Demos has already delivered and evidenced (the AI Agent Central pillar assessments and the T.I.G.RE.S agent architecture engagement). The intent of the 90-day plan is to qualify the top two into a discovery workshop and a scoped pilot proposal, and to park or drop the rest based on what discovery reveals.
	#
	Opportunity
	U.S. Bank driver (evidence)
	How2Demos offer and proof point
	Stage and next step

	1
	Agentic AI governance operating model
	Board Technology Committee created 1 January 2026 to oversee AI and cybersecurity; AI moved from pilots to full-scale deployment; Category II preparation raising control expectations
	Five-pillar AI Agent Central readiness assessment (business and AI strategy, process mapping, technology and data, security and governance); proof point: Zava S2P Agent pillar evidence set
	Unqualified. Propose a four-week governance readiness assessment in the discovery workshop

	2
	Microsoft 365 Copilot and agent enablement
	Microsoft 365 and Teams adopted enterprise-wide since 2022; nearly 70,000 employees; management "growth fund for AI projects"; productivity is a stated strategic priority
	Copilot adoption and Copilot Studio agent-building programme with governance guardrails; proof point: the 2 June 2026 demo environment prepared by Valene Samuels
	Demo prepared June 2026, outcome unrecorded. Reconstruct the session and follow up with attendees

	3
	Business banker productivity and onboarding agents
	Business banking expansion into Florida, Georgia, Texas and Arizona (31 August 2026); 1,300+ bankers; 50+ client-facing hires in 2026 serving $2.5 million to $50 million companies
	Knowledge, onboarding and meeting-prep agents for bankers built on Microsoft 365 Copilot; proof point: T.I.G.RE.S insight-agent architecture
	Unqualified. Target Dee O'Dell's organisation for a discovery conversation

	4
	Capital markets insight agent for the BTIG integration
	BTIG acquisition closed 1 June 2026; management aims to deepen corporate and institutional client relationships and grow fee share above 42%
	Strategy and research intelligence agent pattern (T.I.G.RE.S Strategy Intelligence Agent with Microsoft Agent Factory)
	Unqualified. Explore after a technology-side sponsor is engaged

	5
	Elavon merchant onboarding and partner enablement agents
	All-In-One platform expansion across North America (17 June 2026) with a growing partner ecosystem; 2022 commitment to embed Elavon payments in Dynamics 365
	Agent-assisted merchant onboarding, servicing and partner documentation; Pillar 2 process mapping for onboarding workflows
	Unqualified. Secondary target; approach Elavon product leadership once a core pilot is scoped

	6
	Back-office automation for expense management
	Efficiency ratio 57.1%; expenses guided to 3% to 4% growth; at least 200 basis points positive operating leverage targeted for 2026
	Process-mapping-led automation of high-volume operations workflows with agent governance; proof point: Pillar 2 and Pillar 3 evidence documents
	Unqualified. Use discovery to identify one measurable workflow


Sources for this section: internal records I1 to I3; public sources E1, E3, E4, E5, E6, E7 and E9 (see Section 8).
5. Risks
The risks fall into two groups: those about the account itself (what is happening at U.S. Bank that could slow or block a new vendor) and those about our own readiness. Ratings are qualitative judgements based on the evidence cited; they should be revisited at the day-30, day-60 and day-90 checkpoints.
	Risk
	Rating (likelihood / impact)
	Evidence
	Mitigation
	Owner

	No active relationship; single-threaded on our side
	High / High
	No U.S. Bank contacts, threads, meetings or files in Microsoft 365; only a June 2026 demo preparation record
	Reconstruct the June demo; secure a Microsoft account-team introduction; hold three named contacts across technology and business banking by day 60
	Bojan Buhac

	Heightened cybersecurity and third-party risk scrutiny
	Medium / High
	LockBit added U.S. Bank to its leak site (reported 21 August 2026) with a 3 September publication deadline; earlier vendor-related exposures (a Fidelity National Information Services-linked incident affecting 537 Massachusetts customers, and a 2022 vendor incident affecting about 11,000 customers)
	Lead with the Pillar 5 security and governance pack; prepare vendor-onboarding evidence early; do not market on the incident; expect a longer procurement cycle
	Valene Samuels

	Competitive crowding for AI budget
	Medium / Medium
	About $2.6 billion technology budget and nearly 70,000 employees imply strong in-house teams; multi-cloud stance (Microsoft Azure primary, Amazon partnership referenced) brings hyperscaler services arms and global integrators into every deal
	Position as a specialist governance and agent-solutioning partner that complements Microsoft rather than competes; anchor on evidenced deliverables
	Bojan Buhac

	Regulatory bandwidth absorbed by Category II preparation
	Medium / Medium
	Shareholder letter (10 March 2026) cites preparation for eventual transition to a Category II banking organisation
	Frame the governance assessment as regulatory readiness, not discretionary innovation; align outputs to model-risk and data-control expectations
	Bojan Buhac

	Budget timing and expense discipline
	Medium / Medium
	Expenses guided to 3% to 4% growth for 2026; nine consecutive quarters of stable expenses; investment funded by productivity
	Propose a self-funding pilot with an operating-leverage metric; target the 2027 planning cycle in the day-61 to day-90 window
	Bojan Buhac with Lisa Taylor

	Internal delivery readiness
	Medium / Low
	Demo environment relies on just-in-time role activations by a single technical lead
	Pre-stage a persistent demo tenant; identify a second technical resource before the discovery workshop
	Valene Samuels with Lisa Taylor


Sources for this section: internal records I1 and I5; public sources E2, E4, E5, E8 and E9 (see Section 8).
6. Competitive Landscape
Two lenses matter. The first is U.S. Bank's own competitive position among large and regional banks, because speaking the customer's language about peers, benchmarks and pressure points is what earns a technology conversation with business leaders. The second is the field How2Demos competes in for a share of the bank's AI and productivity spend.
U.S. Bank among its peers
Hudson Labs' peer comparison (22 May 2026) places U.S. Bancorp at a market capitalisation of about $84.7 billion, just below PNC ($87.7 billion) and well above Truist ($59.7 billion), M&T ($31.1 billion), Citizens ($26.6 billion) and KeyCorp ($23.3 billion), while the diversified giants JPMorgan Chase ($811.9 billion), Bank of America ($365.4 billion) and Wells Fargo ($232.3 billion) operate at a different scale. The consistent differentiator cited for U.S. Bancorp is breadth in payments, merchant processing and corporate trust, against PNC's coast-to-coast retail expansion, Truist's middle-market and industry-banking focus and KeyCorp's verticalised approach. That payments strength is exactly where Elavon's All-In-One expansion and the Dynamics 365 embedded-payments commitment sit.
	Q2 2026 benchmark
	U.S. Bancorp (16 July 2026)
	PNC (15 July 2026)
	Truist (17 July 2026)

	Net income
	$2,177 million
	$2,055 million
	$1.52 billion (available to common)

	Total revenue
	$7,712 million (record)
	$6,875 million (record)
	$5.27 billion

	Diluted EPS
	$1.35 (up 22% year-over-year)
	$4.81 ($4.85 adjusted)
	$1.23 (up 37% year-over-year)

	Efficiency ratio
	57.1%
	60%
	58.0%

	Return on tangible common equity
	18.7%
	17.88%
	Not stated in source

	Net interest margin
	2.79%
	2.96%
	2.98%

	CET1 capital ratio
	10.8%
	9.9%
	10.9%

	Loan and deposit trend
	Average loans +7.1% year-over-year; deposits +2.4%
	Average loans +4% linked quarter ($363.2 billion); deposits stable ($457.0 billion)
	Average loans +0.7% linked quarter ($329.2 billion); deposits $404.9 billion

	Strategic move in the quarter
	BTIG acquisition closed 1 June 2026
	FirstBank conversion completed 22 June 2026 (about 780,000 customers, 95 branches in Colorado and Arizona)
	Investment banking and trading income $352 million versus $205 million a year earlier


The benchmark table gives us three talking points. U.S. Bancorp leads this peer set on efficiency (57.1% against 60% at PNC and 58.0% at Truist) and on return on tangible common equity, which means proposals must be framed as extending an advantage rather than fixing a problem. Its loan growth (7.1% year-over-year) is the fastest of the three, so capacity and onboarding in growth businesses such as business banking are live operational questions. And all three banks closed or converted acquisitions in the same quarter, so integration workload (BTIG at U.S. Bank, FirstBank at PNC) is competing for the same technology and change-management capacity we would need.
The field How2Demos competes in
Industry surveys confirm the budget exists and where it is going. Alithya's 2026 Financial Services Survey finds AI at the top of the financial-services investment agenda through 2026 with cybersecurity close behind, and frames agentic AI as the emerging opportunity. At the same time the ABA Banking Journal (September 2026) reports that bank customers use generative AI but hesitate to share personal information with it or trust its output, which makes trust, governance and control the differentiating story for a bank-facing AI partner rather than raw capability. For How2Demos the practical competition is threefold: U.S. Bancorp's own technology organisation, funded at about $2.6 billion a year and already running AI at scale; the professional-services arms of the hyperscalers it works with (Microsoft as primary cloud, with an Amazon partnership also referenced in 2026 coverage); and global systems integrators that typically hold master agreements at top-five banks. Our position is deliberately narrow: evidenced agentic AI governance and Microsoft-native agent solutioning delivered fast, complementary to Microsoft's own account motion, and priced for a pilot rather than a programme.
Sources for this section: public sources E1, E6, E9, E10, E11, E12, E13 and E14 (see Section 8).
7. 90-Day Action Plan (3 September to 2 December 2026)
The plan runs in three 30-day phases with checkpoints on 3 October, 2 November and 2 December 2026. Phase one rebuilds the thread from the June demo and gets our security and governance evidence ready before anyone at the bank asks for it. Phase two turns introductions into a discovery workshop and a first-pass assessment. Phase three converts discovery into a scoped, priced pilot proposal and an executive briefing timed to the bank's 2027 planning cycle. Owners are named from the current account team; dates assume the Microsoft introduction lands within the first three weeks, and the day-30 checkpoint should re-plan phase two if it does not.
	Phase
	Action
	Owner
	Due
	Success measure

	Days 1 to 30
	Debrief the 2 June 2026 demo preparation with Valene Samuels; record audience, content shown, reactions and any follow-ups owed
	Valene Samuels
	10 Sep 2026
	Written debrief filed in the account folder

	Days 1 to 30
	Create a U.S. Bank account folder in SharePoint holding this plan, the public source pack and a contact log
	Bojan Buhac
	10 Sep 2026
	Folder live; all future artefacts stored there

	Days 1 to 30
	Monitor the outcome of the 3 September LockBit deadline and any disclosure; adjust tone and timing of outreach
	Valene Samuels
	5 Sep 2026, then weekly
	Watch note added to the contact log each week

	Days 1 to 30
	Request an introduction to the Global Chief Information and Technology Officer's organisation through the Microsoft account team; identify Microsoft financial-services contacts covering U.S. Bank
	Bojan Buhac
	24 Sep 2026
	Introductory meeting scheduled

	Days 1 to 30
	Prepare the security and governance pack (Pillar 5) and vendor-onboarding evidence (data handling, access model, logging, model versioning)
	Valene Samuels
	1 Oct 2026
	Pack reviewed internally and ready to send

	Days 1 to 30
	Draft two one-page use-case briefs: agentic AI governance readiness assessment and business banker productivity agent
	Bojan Buhac
	3 Oct 2026
	Briefs approved by Lisa Taylor

	Days 31 to 60
	Track U.S. Bancorp's third-quarter 2026 results (expected mid-October, following the 16 July second-quarter cadence) and refresh the account snapshot
	Bojan Buhac
	20 Oct 2026
	Snapshot table updated with Q3 figures

	Days 31 to 60
	Run a 90-minute discovery workshop with technology and business banking stakeholders using the two briefs
	Bojan Buhac and Valene Samuels
	30 Oct 2026
	Three named U.S. Bank contacts; pain points and one candidate workflow captured

	Days 31 to 60
	Complete lightweight Pillar 1 and Pillar 2 inputs (strategy alignment, process map of the candidate workflow) from discovery output
	Bojan Buhac
	2 Nov 2026
	Draft assessment shared with the customer contacts

	Days 61 to 90
	Submit a scoped pilot proposal using the T.I.G.RE.S statement-of-work structure, with success metrics tied to efficiency and operating leverage
	Bojan Buhac
	20 Nov 2026
	Proposal acknowledged by a budget owner

	Days 61 to 90
	Deliver an executive briefing or one-page value letter to the sponsor and request a slot in the 2027 planning cycle
	Bojan Buhac with Lisa Taylor
	2 Dec 2026
	Sponsor meeting held or scheduled

	Days 61 to 90
	Pre-stage a persistent demo tenant and confirm a second technical resource for delivery
	Valene Samuels with Lisa Taylor
	20 Nov 2026
	Demo tenant available without just-in-time activations

	Day 90 review
	Update the relationship map, opportunity stages and risk ratings; decide to continue, pivot or pause the account
	Bojan Buhac and Lisa Taylor
	2 Dec 2026
	Revised plan issued for Q1 2027


Day-90 success is defined as three things being true on 2 December 2026: at least three named U.S. Bank contacts with a recorded interaction in the last 30 days; one discovery workshop delivered and written up; and one pilot proposal in front of a budget owner. If the Microsoft introduction has not landed by 3 October, the fallback is direct outreach to the business banking leadership named in the 31 August 2026 announcement, using the banker-productivity brief, and the day-30 checkpoint should re-set the dates accordingly.
8. Sources
Internal sources are Microsoft 365 records available to the account team as of 3 September 2026. External sources are public documents; figures quoted from secondary outlets (InfotechLead, Hudson Labs, Market Inference, earningscalls.dev, StockTitan) should be re-verified against the primary filing before they are used in customer-facing material.
Internal (Microsoft 365)
	Ref
	Source
	Date
	Location

	I1
	Email: "PIM: Valene Samuels activated the AI Administrator role assignment" (Microsoft Security to Bojan Buhac); justification "Customer demo prep - US Bank"; activation 2 June 2026 15:53 UTC to 3 June 2026 03:53 UTC
	2 June 2026
	Outlook inbox, Bojan Buhac

	I2
	T.I.G.RE.S SOW v1.7.docx (Architecture Design and Solutioning with Microsoft Agent Factory; T.I.G.RE.S Strategy Intelligence Agent)
	16 to 17 July 2026
	SharePoint site AIAC, Evidences/TITAN

	I3
	AI Agent Central pillar evidence: Pillar1-Zava-S2P-Business_AI_Strategy, Pillar2-Zava-S2P-Business_Process_Mapping, Pillar3-Zava-S2P-Technology_and_Data, Pillar5-Zava-S2P-Security_and_Governance; pillar templates
	March 2026
	SharePoint site AIAC, Evidences/Zava S2P Agent and SiteAssets/Pillar Templates

	I4
	People directory: Valene Samuels (Consultant, Information Technology); Lisa Taylor (Director Human Resources); Teams team "AI Agent Central" (AI Agent Governance team)
	3 September 2026
	Microsoft 365 directory and Teams

	I5
	Coverage check: searches of email, Teams, calendar and SharePoint/OneDrive for "US Bank", "U.S. Bancorp", "Bancorp" and related terms returned only I1
	3 September 2026
	Microsoft 365 search


External (public)
	Ref
	Source
	Date
	URL

	E1
	U.S. Bancorp reports second quarter 2026 results (news release and CEO commentary), U.S. Bank
	16 July 2026
	https://www.usbank.com/about-us-bank/news-and-stories/article-library/us-bancorp-reports-second-quarter-2026-results.html

	E2
	U.S. Bancorp 2026 Annual Report and 2026 Proxy Statement, shareholder letters from Andrew Cecere and Roland A. Hernandez (via MarketScreener)
	10 March 2026
	https://uk.marketscreener.com/news/us-bancorp-2026-annual-report-2026-proxy-statement-ce7e5fdfdc80f32d

	E3
	U.S. Bancorp DEF 14A definitive proxy statement summary (leadership transition; Technology Committee effective 1 January 2026), StockTitan
	Filed 10 March 2026
	https://www.stocktitan.net/sec-filings/USB/def-14a-us-bancorp-de-definitive-proxy-statement-7dd9748aba69.html

	E4
	U.S. Bancorp (USB) 10 June 2026 investor remarks, transcript and summary (Gunjan Kedia and John Stern), earningscalls.dev
	10 June 2026
	https://earningscalls.dev/transcripts/u-s-bancorp_usb_earnings_call_transcript_2026-06-10

	E5
	U.S. Bancorp accelerates AI-driven digital transformation with 83% digital users and $2.6 bn tech investment, InfotechLead
	21 April 2026
	https://infotechlead.com/cio/u-s-bancorp-q1-2026-ai-driven-digital-platform-amazon-partnership-and-tech-reinvestment-fuel-growth-95211

	E6
	Elavon expands All-In-One payments platform across North America to power integrated commerce, U.S. Bancorp investor relations
	17 June 2026
	https://ir.usbank.com/news-events/news/news-details/2026/Elavon-expands-All-In-One-payments-platform-across-North-America-to-power-integrated-commerce/default.aspx

	E7
	U.S. Bank Expands Business Banking Team Into Florida and Georgia, Accelerates Growth in Texas and Arizona, U.S. Bancorp investor relations
	31 August 2026
	https://ir.usbank.com/news-events/news/news-details/2026/U-S--Bank-Expands-Business-Banking-Team-Into-Florida-and-Georgia-Accelerates-Growth-in-Texas-and-Arizona/default.aspx

	E8
	US Bank Investigating Data Breach Following LockBit Ransomware Claim, Cyber Security News
	21 August 2026
	https://cybersecuritynews.com/us-bank-investigating-data-breach-lockbit-claim/
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