U.S. Bank Account Plan
Q3 2026 (July to September) with a 90-day action plan to early December 2026
Prepared for Bojan Buhac, Consultant, How2Demos. Prepared 3 September 2026.
How this plan was built
The primary source for this plan was intended to be the How2Demos Microsoft 365 workspace: Bojan Buhac's email, Teams chats, calendar and meeting transcripts, and files in SharePoint and OneDrive. Searches covered the quarter to date (1 July to 3 September 2026) and were then widened to the full year. Public sources (U.S. Bancorp investor relations releases, the Q2 2026 earnings call, the 2026 proxy statement, U.S. Bank company news and trade press) were used for the customer's results, strategic priorities, competitive context and external benchmarks. Every figure in this document is quoted from a named source in the Sources section; nothing has been estimated.
Important data-coverage note: the internal search returned a single reference to this customer. On 2 June 2026, Valene Samuels activated an AI Administrator role in the How2Demos tenant with the justification "Customer demo prep - US Bank" (Microsoft Security notification, 2 June 2026). No emails to or from U.S. Bank contacts, no Teams conversations, no calendar meetings, no transcripts and no account files were found. The relationship map, opportunity register and risk register therefore rely on public information, and every internal-relationship field that could not be verified is marked "Not recorded" so the account team can complete it.
1. Executive summary
U.S. Bancorp, the Minneapolis-based parent of U.S. Bank National Association and the fifth-largest commercial bank in the United States, enters the second half of 2026 with strong momentum. Second quarter 2026 results (reported 16 July 2026) showed record net revenue of $7,712 million, net income of $2,177 million (up 20% year-over-year), diluted earnings per share of $1.35 (up 22%), an efficiency ratio of 57.1%, return on tangible common equity of 18.7% and a CET1 ratio of 10.8%. CEO Gunjan Kedia described "400 basis points of positive operating leverage" driven by loan growth, a third consecutive quarter of record consumer deposits, broad-based fee momentum and productivity.
The bank is executing against three publicly stated strategic priorities: organic growth, payments transformation and expense management. In 2026 it has completed the BTIG acquisition (effective 1 June), expanded Elavon's All-In-One payments platform across North America, announced a $1.6 billion Amazon small-business card portfolio purchase, and added more than 50 client-facing business banking roles in Florida, Georgia, Texas and Arizona. Technology is central: the board created a Technology Committee on 1 January 2026 to oversee modernization, AI and cybersecurity, and trade press reports roughly $2.6 billion of planned 2026 technology investment, with 75% of core applications already in hybrid cloud and a 90% target by 2027. Microsoft Azure has been the bank's primary cloud provider since February 2022, and the bank already runs Microsoft 365 and Teams.
For How2Demos this is a greenfield account. The only internal trace of engagement is demo preparation on 2 June 2026; there is no recorded executive contact, opportunity or proposal. The recommended posture for the next 90 days is to convert that demo work into a qualified conversation: identify the sponsoring U.S. Bank team behind the June demo, land an agentic-AI or Copilot enablement discovery workshop aligned to the bank's expense-management and "One U.S. Bank" digital-unification priorities, and build a documented account record in Microsoft 365 so the next plan is grounded in first-party data. Two external developments need care in outreach timing: the LockBit ransomware claim (published 21 August 2026, with a 3 September deadline) and the bank's transition toward Category II regulatory requirements, both of which will make security, third-party risk and data governance the first questions any new vendor is asked.
Account snapshot
	Snapshot item
	Latest public data point
	Public source

	Legal entity and HQ
	U.S. Bancorp (NYSE: USB), parent of U.S. Bank National Association; Minneapolis, Minnesota
	U.S. Bancorp release, 31 Aug 2026

	Scale
	Fifth-largest U.S. commercial bank; three major business lines serving 15 million clients; nearly 70,000 employees; Fortune 500 rank 110
	U.S. Bancorp release, 31 Aug 2026

	Q2 2026 net revenue
	$7,712 million (record); net interest income up 7.5% and fee revenue up 13.2% year-over-year
	Q2 2026 results, 16 Jul 2026

	Q2 2026 profitability
	Net income $2,177 million (+20%); diluted EPS $1.35 (+22%); ROTCE 18.7%; ROA 1.26%
	Q2 2026 results, 16 Jul 2026

	Efficiency and capital
	Efficiency ratio 57.1%; CET1 ratio 10.8% at 30 June 2026; net interest margin 2.79%
	Q2 2026 results, 16 Jul 2026

	Full-year 2026 guidance
	Revenue growth of 7% to 9%, upgraded from 4% to 6% primarily due to BTIG; Q3 fee revenue growth of 12% to 14%
	Q2 2026 earnings call, 16 Jul 2026

	Medium-term targets
	ROA 1.15% to 1.35%; ROTCE in the high teens; mid-single-digit fee growth; efficiency ratio in the mid-to-high 50s
	Q1 2026 earnings summary (Quartr)

	Leadership
	Gunjan Kedia, Chairman, President and CEO (Chair since April 2026 annual meeting); John Stern, Vice Chair and CFO
	2026 proxy statement; Q2 2026 call

	Technology posture
	Microsoft Azure primary cloud since Feb 2022; multi-cloud for redundancy; about $2.6 billion 2026 technology spend reported; 83% of active customers digitally engaged
	U.S. Bank blog, 23 Feb 2022; InfotechLead, 21 Apr 2026

	How2Demos relationship status
	Not recorded. Single internal trace: demo preparation by Valene Samuels on 2 June 2026
	Microsoft Security notification, 2 Jun 2026


 
2. Relationship map
The map below lists the U.S. Bank decision-makers and influencers who are publicly identifiable and relevant to a technology, AI or payments engagement, followed by the How2Demos coverage team. Because no U.S. Bank contact appears in email, Teams or calendar history, every relationship strength is recorded as "Not recorded" rather than assumed. The first 30-day action is to replace these entries with verified contact owners and last-touch dates.
U.S. Bank stakeholders (public record)
	Stakeholder name
	Role at U.S. Bank
	Why they matter to this account
	How2Demos owner
	Relationship strength

	Gunjan Kedia
	Chairman, President and CEO
	Sets the three strategic priorities (organic growth, payments transformation, expense management); publicly ties strategy to digitization, partnerships and AI
	Not recorded
	Not recorded

	John Stern
	Vice Chair and CFO
	Owns expense discipline and the medium-term efficiency-ratio target; approves large technology spend
	Not recorded
	Not recorded

	Dilip Venkatachari
	Global Chief Information and Technology Officer
	Leads technology, digital and AI initiatives; executive sponsor of the Microsoft Azure partnership since 2022
	Not recorded
	Not recorded

	Board Technology Committee
	Board committee created 1 January 2026
	Oversees technology strategy, modernization, AI, cybersecurity and emerging fintech; shapes governance any AI vendor must satisfy
	Not recorded
	Not recorded

	Dee O'Dell
	Head of Business Banking Sales
	Leading the 2026 expansion (50+ roles, 1,300+ bankers) into Florida, Georgia, Texas and Arizona; a candidate sponsor for banker productivity and Copilot enablement
	Not recorded
	Not recorded

	Elavon leadership (Atlanta)
	Merchant services subsidiary
	Runs the All-In-One payments platform and the existing Dynamics 365 embedded-payments integration with Microsoft
	Not recorded
	Not recorded

	Brian Mauney
	Director of Investor Relations
	Public point of contact for corporate information; useful for briefing materials, not a sales entry point
	Not applicable
	Not applicable


 
How2Demos coverage team
	Team member
	Role on the account
	Evidence of involvement
	Next step

	Bojan Buhac
	Consultant; account plan owner
	Author of this plan; no prior U.S. Bank correspondence found in mailbox, chats or calendar
	Confirm account ownership and executive sponsor with Lisa Taylor

	Valene Samuels
	Demo preparation
	Activated an AI Administrator role on 2 June 2026 with justification "Customer demo prep - US Bank"
	Debrief: who requested the demo, which U.S. Bank team attended, what was shown, and what follow-up was promised

	Executive sponsor
	Not yet assigned
	No sponsor recorded in Microsoft 365
	Nominate a How2Demos executive sponsor before first outreach to U.S. Bank leadership


 
3. Open opportunities and risks
No opportunity is currently recorded in How2Demos systems for this account, so the register below is a hypothesis set derived from U.S. Bank's own published priorities and announcements. Each entry names the customer priority it maps to and the public evidence behind it. Stage is "Unqualified" throughout; the 90-day plan is designed to qualify or close out each one.
Opportunity register
	Opportunity
	U.S. Bank priority it serves
	Public evidence
	Proposed How2Demos play
	Stage

	Agentic AI for corporate and commercial banking
	Expense management; payments transformation
	Microsoft Cloud blog (22 Jun 2026) on agentic AI in corporate and commercial banking; U.S. Bancorp reports AI moved from pilots to full-scale deployment for front-line staff and fraud detection (InfotechLead, 21 Apr 2026)
	Discovery workshop and demo on agent-based workflows in Azure and Microsoft 365, building on the 2 June demo preparation
	Unqualified

	Copilot and Microsoft 365 enablement for the expanding business banking force
	Organic growth
	50+ client-facing roles added in 2026; division now 1,300+ bankers across deposits, lending, payments and treasury (U.S. Bancorp, 31 Aug 2026); bank already uses Microsoft 365 and Teams (U.S. Bank, 23 Feb 2022)
	Banker productivity and onboarding programme for new Florida, Georgia, Texas and Arizona teams
	Unqualified

	Cloud modernization acceleration
	Expense management
	75% of core applications in hybrid cloud, target 90% by 2027; about $2.6 billion 2026 technology investment (InfotechLead, 21 Apr 2026); Azure is primary cloud (U.S. Bank, 23 Feb 2022)
	Architecture and migration advisory for the remaining application estate
	Unqualified

	BTIG integration collaboration and data platform
	Organic growth (capital markets)
	BTIG acquisition completed 1 June 2026, adding institutional equity trading, ECM, electronic trading and M&A advisory (Q2 2026 results)
	Integration support for collaboration, data and reporting across the combined capital markets business
	Unqualified

	Embedded payments with Elavon and Dynamics 365
	Payments transformation
	Elavon All-In-One platform expanded across North America (Q2 2026 results); existing Elavon integration with Dynamics 365 for dealers (U.S. Bank, 23 Feb 2022)
	Extend embedded-payments scenarios for merchants in hospitality, healthcare and retail
	Unqualified

	Regulatory and risk reporting for the Category II transition
	Expense management; risk
	Management said the firm is transitioning toward Category II regulatory requirements (Q2 2026 earnings call, 16 Jul 2026)
	Data governance and reporting solutions that reduce the cost of heightened regulatory reporting
	Unqualified


 
Risk register
	Risk
	Evidence
	Impact on the account
	Mitigation

	No established relationship or account record
	Internal search found no U.S. Bank emails, chats, meetings or files; only a 2 June 2026 demo-prep trace
	Plan rests on public data; outreach may duplicate or contradict earlier How2Demos contact
	Debrief Valene Samuels in week 1; create a shared account folder and contact log in Microsoft 365

	Heightened security scrutiny after the LockBit claim
	LockBit listed U.S. Bank on its leak site with a 3 September 2026 deadline; the bank said there was no indication internal systems were impacted (Cybersecurity News, 21 Aug 2026)
	Security and third-party risk teams will gate any new vendor; cold outreach in early September may be poorly timed
	Lead with security posture (identity, data protection, compliance attestations); time first outreach after the incident cycle settles

	Third-party risk management tightening
	Vendor-related incident linked to Fidelity National Information Services led to customer notifications; earlier 2022 vendor exposure affected about 11,000 customers (Cybersecurity News, 21 Aug 2026)
	Longer onboarding and due-diligence cycles for a new consultancy
	Prepare vendor due-diligence pack (SOC reports, data handling, subcontractor disclosure) before first meeting

	Expense discipline limits discretionary spend
	Expense management is one of three strategic priorities; efficiency ratio target in the mid-to-high 50s; 400 bps positive operating leverage in Q2 2026
	Proposals must show measurable cost take-out or revenue lift, not exploratory spend
	Frame every offer around a quantified efficiency or growth outcome tied to published targets

	Incumbent and hyperscaler relationships
	Microsoft has been primary cloud since 2022 and the bank uses multiple public cloud providers for redundancy (U.S. Bank, 23 Feb 2022)
	Established partners and internal teams may already cover the scenarios How2Demos would propose
	Position as a specialist enablement partner within the Microsoft ecosystem rather than a platform alternative

	Integration bandwidth after BTIG and the Amazon portfolio
	BTIG closed 1 June 2026; Amazon small-business card portfolio ($1.6 billion) expected to close mid-August 2026 (Q2 2026 call)
	Technology and change teams may be saturated through year-end
	Offer capacity-relief scenarios (integration collaboration, reporting) rather than net-new programmes


 
4. Competitive landscape
Two lenses matter. The first is U.S. Bank's own competitive position against the large regional banks it is benchmarked with, which shapes what the bank will pay for: it is already at the strong end of the peer group on efficiency, so proposals must protect that lead rather than promise a turnaround. The second is the competition for U.S. Bank's technology and advisory wallet, where incumbent platforms and in-house teams are the real alternatives to a How2Demos engagement.
Peer benchmark, second quarter 2026
	Bank
	Q2 2026 revenue
	Q2 2026 diluted EPS
	Efficiency ratio
	Notable 2026 moves
	Benchmark source

	U.S. Bancorp
	$7,712 million (record)
	$1.35 (+22% YoY)
	57.1%
	BTIG acquisition closed 1 June; Elavon All-In-One expansion; Amazon card portfolio purchase; business banking expansion in FL, GA, TX, AZ
	U.S. Bancorp Q2 2026 results, 16 Jul 2026

	PNC Financial Services
	$6.9 billion (record; +21% YoY)
	$4.81 ($4.85 adjusted)
	60%
	FirstBank integration; quarterly dividend raised 18% to $2.00; full-year 2026 revenue guidance up 13% to 14%
	Quartr PNC Q2 2026 summary, 5 Aug 2026

	Truist Financial
	Not extracted
	Not extracted
	58.0% (57.9% prior quarter; 59.9% in Q2 2025)
	Average loans and leases held for investment $329.2 billion
	Market Inference analysis of Truist Q2 2026, 17 Jul 2026


Wells Fargo published its second quarter 2026 results on 14 July 2026; its headline figures were not extracted for this version of the plan and should be added before the benchmark is shared externally. Truist's revenue and EPS were likewise not captured in the sources reviewed. Where a cell reads "Not extracted", the figure exists publicly but was not verified here.
Competition for U.S. Bank's technology and advisory spend
Microsoft is the incumbent platform: U.S. Bank selected Azure as its primary cloud provider in February 2022, adopted Microsoft 365 and Teams for hybrid collaboration, and integrated Elavon merchant processing with Dynamics 365. That is an advantage for a Microsoft-aligned consultancy, but the same release states the bank "will continue to use multiple public cloud providers for redundancy", so other hyperscalers and their partner ecosystems are active in the account. The bank's own technology organisation under Dilip Venkatachari has moved AI from pilot to full-scale deployment, which means in-house delivery capacity is the most likely alternative to any external engagement. Finally, the bank's stated partnership orientation (the Amazon small-business card portfolio, the NFL partnership and BTIG) shows it prefers partners who bring distribution or capability it lacks, not general-purpose services. How2Demos should therefore compete on specialist Microsoft AI enablement depth and speed to value, and avoid positioning that overlaps with Microsoft's own account team or the bank's internal engineering.
 
5. 90-day action plan (3 September to 2 December 2026)
The plan is sequenced to fix the evidence gap first, then earn a qualified conversation, then convert it into a scoped engagement. Owners default to Bojan Buhac until the account team is confirmed; dates are calendar dates so progress can be tracked in the next quarterly review.
	Window
	Action
	Owner
	Target date
	Success measure

	Days 1 to 30
	Debrief Valene Samuels on the 2 June demo: requester, U.S. Bank attendees, content shown, commitments made
	Bojan Buhac
	10 Sep 2026
	Named U.S. Bank contacts and demo follow-ups recorded

	Days 1 to 30
	Confirm account ownership and nominate a How2Demos executive sponsor with Lisa Taylor
	Bojan Buhac
	12 Sep 2026
	Sponsor named; account owner confirmed

	Days 1 to 30
	Create the U.S. Bank account workspace in SharePoint (contact log, meeting notes, this plan) so future Work IQ searches return first-party data
	Bojan Buhac
	17 Sep 2026
	Workspace live; all contacts and touchpoints logged

	Days 1 to 30
	Assemble a vendor due-diligence pack: security posture, data handling, compliance attestations, subcontractor disclosure
	Executive sponsor
	30 Sep 2026
	Pack reviewed and approved internally

	Days 31 to 60
	Re-engage the June demo audience with a tailored follow-up: agentic AI for commercial banking and Copilot enablement for the expanding business banking force
	Bojan Buhac
	10 Oct 2026
	Meeting accepted by at least one U.S. Bank technology or business banking leader

	Days 31 to 60
	Request a Microsoft account-team alignment call to confirm co-sell fit and avoid overlap with the Azure programme
	Executive sponsor
	17 Oct 2026
	Joint positioning agreed

	Days 31 to 60
	Review U.S. Bancorp Q3 2026 results (expected mid-October) and refresh the snapshot, benchmark and guidance sections of this plan
	Bojan Buhac
	24 Oct 2026
	Plan updated with Q3 figures and any new priorities

	Days 31 to 60
	Run a discovery workshop mapping one or two of the register opportunities to quantified efficiency or growth outcomes
	Bojan Buhac
	31 Oct 2026
	Workshop held; one opportunity moved from Unqualified to Qualified

	Days 61 to 90
	Submit a scoped proposal or paid pilot for the qualified opportunity, with success metrics tied to the bank's published targets
	Bojan Buhac and sponsor
	14 Nov 2026
	Proposal delivered; decision date agreed

	Days 61 to 90
	Complete vendor onboarding and third-party risk review if the pilot is accepted
	Executive sponsor
	28 Nov 2026
	Onboarding steps complete or blockers documented

	Days 61 to 90
	Complete the peer benchmark (Wells Fargo, Truist headline figures) and add Q3 data for all peers
	Bojan Buhac
	28 Nov 2026
	No "Not extracted" cells remain in the benchmark table

	Days 61 to 90
	Hold the Q4 account review: relationship map with verified strengths, pipeline, risks and the next 90-day plan
	Bojan Buhac and sponsor
	2 Dec 2026
	Review held; next-quarter plan approved


 
6. Sources
Internal (How2Demos Microsoft 365)
Microsoft Security notification, "PIM: Valene Samuels activated the AI Administrator role assignment", received 2 June 2026, justification "Customer demo prep - US Bank". Searches of email, Teams chats, calendar (1 July to 3 September 2026, then all of 2026) and SharePoint/OneDrive files for "bank", "US Bank", "U.S. Bancorp" and peer bank names returned no other account-related items.
Public (web)
U.S. Bancorp, "U.S. Bancorp reports second quarter 2026 results", 16 July 2026. https://www.usbank.com/about-us-bank/news-and-stories/article-library/us-bancorp-reports-second-quarter-2026-results.html
The Motley Fool, "U.S. Bancorp (USB) Q2 2026 Earnings Call Transcript", call held 16 July 2026, published 23 July 2026. https://www.fool.com/earnings/call-transcripts/2026/07/23/us-bancorp-usb-q2-2026-earnings-call-transcript/
U.S. Bancorp, "U.S. Bank Expands Business Banking Team Into Florida and Georgia, Accelerates Growth in Texas and Arizona", 31 August 2026. https://ir.usbank.com/news-events/news/news-details/2026/U-S--Bank-Expands-Business-Banking-Team-Into-Florida-and-Georgia-Accelerates-Growth-in-Texas-and-Arizona/default.aspx
StockTitan summary of U.S. Bancorp DEF 14A proxy statement, filed 10 March 2026 (leadership transition, Technology Committee). https://www.stocktitan.net/sec-filings/USB/def-14a-us-bancorp-de-definitive-proxy-statement-7dd9748aba69.html
MarketScreener, "US Bancorp: 2026 Annual Report 2026 Proxy Statement" (three strategic priorities: organic growth, payments transformation, expense management). https://www.marketscreener.com/news/us-bancorp-2026-annual-report-2026-proxy-statement-ce7e5fdfdc80f32d
InfotechLead, "U.S. Bancorp accelerates AI-driven digital transformation with 83% digital users and $2.6 bn tech investment", 21 April 2026. https://infotechlead.com/cio/u-s-bancorp-q1-2026-ai-driven-digital-platform-amazon-partnership-and-tech-reinvestment-fuel-growth-95211
U.S. Bank company blog, "U.S. Bank, Microsoft accelerate the future of banking with cloud computing", 23 February 2022. https://www.usbank.com/about-us-bank/company-blog/article-library/us-bank-microsoft-accelerate-the-future-of-banking-with-cloud-computing.html
Microsoft Cloud blog, "How AI is reshaping corporate and commercial banking", 22 June 2026. https://www.microsoft.com/en-us/microsoft-cloud/blog/banking/2026/06/22/how-ai-is-reshaping-corporate-and-commercial-banking/
Cybersecurity News, "US Bank Investigating Data Breach Following LockBit Ransomware Claim", 21 August 2026. https://cybersecuritynews.com/us-bank-investigating-data-breach-lockbit-claim/
Quartr, "U.S. Bancorp (USB) Q1 2026 Summary" (medium-term targets). https://quartr.com/events/u-s-bancorp-usb-q1-2026_3sIRuLWw
Quartr, "The PNC Financial Services Group (PNC) Q2 2026 Summary", 5 August 2026. https://quartr.com/events/the-pnc-financial-services-group-inc-pnc-q2-2026_337EQPiK
Market Inference, "Truist reports strong Q2 growth", 17 July 2026. https://marketinference.com/analysis/r/2026/07/17/TFC/ ; Wells Fargo, "2Q26 Financial Results", 14 July 2026. https://www.wellsfargo.com/assets/pdf/about/investor-relations/earnings/second-quarter-2026-financial-results.pdf
