
Safe Work Method Statement
Switchboard upgrade & split system circuit

Sample Electrical Pty Ltd · ABN 12 345 678 901

Site 14 Example Ave, Marion SA 5043

Prepared 30 Sep 2026 · Rev 0

Review by 6 Oct 2026 (end of job)

Legislation WHS Regulations 2012 (SA)

Scope of work: Replace the existing switchboard with a new enclosure fitted with RCBOs, and run a new dedicated circuit through the roof space to a split-system air conditioner. Mount the outdoor-unit
wall bracket at about 2.4 m. Test, re-energise and issue a Certificate of Compliance.

Review before use. Drafted from a short description — the person responsible must check it before work starts. Confirm or fix:

1. Business address — not provided
2. Crew: Liam Kerr is second worker and was consulted
3. Licences held: SA electrical worker's licence (Dan), White Card (both), working at heights
4. House age / panel type — asbestos assumed possible
5. SA Power Networks service-fuse withdrawal booked
6. Whether solar PV or a battery is connected

7. Access equipment for the 2.4 m bracket (mobile scaffold vs ladder)
8. Dan Rossi is first aider and the kit is in the van
9. Assembly point: front footpath at the ute

10. Hospital drive time
11. Risk ratings — confirm they reflect your experience of this work

1 BUSINESS & JOB

PCBU Sample Electrical Pty Ltd

ABN 12 345 678 901

Address CHECK: not provided

Contact Dan Rossi · 0400 000 000

Work site 14 Example Ave, Marion SA 5043

Site status Occupied — 2 adults, 1 child, dog (kept inside)

Start / duration 6 Oct 2026 · 1 day

REVISION HISTORY

Rev Date Change By

0 30 Sep 2026 Draft prepared for review Dan Rossi

 

2 PEOPLE & EQUIPMENT

Implements & monitors Dan Rossi

Reviews this SWMS Dan Rossi

Workers consulted Dan Rossi, Liam Kerr CHECK: confirm

Licences / tickets SA electrical worker's licence; White Card; working at heights
CHECK: confirm held

Plant & tools Platform ladder / mobile scaffold, drills, insulated hand tools,
proved voltage tester, IR tester, crawl boards, LED light, lock-out
kit

Hazardous substances Possible asbestos in existing meter panel; ceiling insulation dust

PPE (minimum) Safety boots, eye protection, Class 00 insulating gloves, arc-rated
shirt, P2 respirator

DRAFT



3 HIGH RISK CONSTRUCTION WORK — IDENTIFICATION

Tick every category this work involves. A SWMS is required if any box is ticked. Each ticked item is cross-referenced to the job steps where it arises (section 4).

No. High risk construction work Involved? Job steps How it arises on this job

1 Risk of a person falling more than 2 m ☒ Yes   ☐ No 6
Mounting outdoor-unit bracket at ~2.4 m from ladder/platform CHECK:
confirm fall height

2 Work on a telecommunication tower ☐ Yes   ☒ No —

3 Demolition of an element of a structure that is load-bearing ☐ Yes   ☒ No —

4 Demolition of an element related to the physical integrity of a structure ☐ Yes   ☒ No —

5 Likely to involve disturbing asbestos ☒ Yes   ☐ No 2, 4 Pre-1990 meter panel may contain asbestos; not to be drilled or broken

6 Temporary load-bearing support for structural alterations or repairs ☐ Yes   ☒ No —

7 Work in or near a confined space ☐ Yes   ☒ No —

8 Work in or near a shaft or trench deeper than 1.5 m, or a tunnel ☐ Yes   ☒ No —

9 Use of explosives ☐ Yes   ☒ No —

10 Work on or near pressurised gas distribution mains or piping ☐ Yes   ☒ No —

11 Work on or near chemical, fuel or refrigerant lines ☐ Yes   ☒ No —

12 Work on or near energised electrical installations or services ☒ Yes   ☐ No 3, 4, 7 Switchboard replacement, cable run and testing near live parts

13 Work in an area that may have a contaminated or flammable atmosphere ☐ Yes   ☒ No —

14 Tilt-up or precast concrete elements ☐ Yes   ☒ No —

15 Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use ☐ Yes   ☒ No —

16 Work in an area with movement of powered mobile plant ☐ Yes   ☒ No —

17 Work in areas with artificial extremes of temperature ☐ Yes   ☒ No —

18 Work in or near water or other liquid with a risk of drowning ☐ Yes   ☒ No —

19 Diving work ☐ Yes   ☒ No —

Identified by: Dan Rossi   Date: 30 Sep 2026   Signature: ______________________    If other high risk work comes up during the job, stop and review this SWMS.



4 JOB STEPS, HAZARDS AND CONTROLS

# Job step High risk work Hazards and risks Risk Control measures Residual Responsible

1 Arrive, brief
occupants and assess

— Occupants, children or pets entering
work area → trips, contact with exposed
parts
Unexpected site conditions (damaged
board, roof access) → work proceeds
unsafely

M
3×2

ISO Barricade switchboard area and roof access with
bollards/tape; agree no-go zone with occupants
ADMIN Walk the site before unloading; confirm scope and
switchboard location with homeowner
ADMIN Tell occupants when power will be off and for how
long

L
1×2

Dan Rossi

2 Inspect switchboard
backing for asbestos

5 Asbestos Meter panel may contain asbestos
(common in pre-1990 SA homes) →
inhaling fibres if drilled or broken

H
3×4

ELIM Do not drill, cut or break the existing panel; if
replacement needed, SA Power Networks / licensed
asbestos removalist removes it
ADMIN Treat any black/brown compressed-fibre board as
asbestos unless tested CHECK: confirm house age / panel

type

PPE P2 disposable respirator available if panel must
be handled

L
1×4

Dan Rossi

3 Isolate supply and
prove de-energised

12 Electrical Contact with live parts → electric shock,
arc flash, death
Supply re-energised by others while
working

E
4×5

ISO Isolate at main switch; arrange SAPN service-fuse
withdrawal for board replacement CHECK: confirm SAPN
booking

ISO Lock out and tag isolation point; keep the key on
you
ADMIN Test-before-touch with a proved voltage tester
(prove–test–prove) on every conductor

PPE Insulating gloves and arc-rated clothing for any
testing near live parts

M
1×5

Dan Rossi

4 Replace switchboard
and fit new circuit

12 Electrical

5 Asbestos

Residual live conductors (consumer
mains, solar/battery backfeed) → shock
Sharp edges, manual handling of new
enclosure → cuts, strain

H
3×5

ISO Isolate and tag any solar inverter / battery (AC
and DC) before opening board CHECK: confirm if

solar/battery present

ENG Insulated tools and shrouding on any conductor
that cannot be de-energised

PPE Cut-resistant gloves when handling enclosures
and cable tray

M
1×5

Dan Rossi



# Job step High risk work Hazards and risks Risk Control measures Residual Responsible

5 Work in roof space to
run cable

— Heat in roof space (often 45 °C+ in
summer) → heat stress
Falling through ceiling / off ladder →
fractures
Existing live cables, vermin, loose-fill
insulation → shock, bites, irritation

H
4×3

ADMIN Schedule roof-space work before 11 am on hot
days

ENG Walk only on joists; use crawl boards across
ceilings; portable LED lighting
ADMIN Maximum 20 minutes in the roof space then a
break with water; buddy stays at the manhole

PPE P2 respirator, long sleeves, gloves, eye protection

M
2×3

Dan Rossi

6 Mount outdoor unit
bracket at 2.4 m and
run conduit

1 Falls >2 m Fall from ladder while drilling/fixing →
head injury, fractures
Dropped tools/bracket → struck-by
injury to people below

H
3×4

SUB Use a mobile scaffold or platform ladder rather
than a single-stile ladder CHECK: confirm access

equipment

ENG Ladder footed on firm level ground, secured at
top, 1:4 angle; three points of contact

ISO Exclusion zone below work area; no occupants
within 2 m
ADMIN Tool lanyards; bracket lifted by second worker, not
carried up the ladder

M
2×3

Dan Rossi / Liam
Kerr

7 Terminate, test and re-
energise

12 Electrical Incorrect connection → shock or fire on
re-energising
Re-energising while someone is still
working

H
3×4

ADMIN Complete insulation resistance, polarity and earth
continuity tests before energising
ADMIN Verbal all-clear from every worker; remove own
lock and tag last
ADMIN Issue Certificate of Compliance (CoC) to owner

L
1×4

Dan Rossi

8 Clean up and hand
over

— Offcuts, dust, open manhole → trips
and falls for occupants

M
3×2

ADMIN Remove all waste and offcuts from site
ADMIN Close manhole, remove barricades last, walk the
site with homeowner and explain new board

L
1×2

Dan Rossi

Controls, most to least effective: ELIM Eliminate SUB Substitute ISO Isolate ENG Engineering ADMIN Administrative PPE Protective equipment

Likelihood ↓ / Consequence → 1 Insignificant 2 Minor 3 Moderate 4 Major 5 Catastrophic

Score = L × C · Low 1–4 · Medium 5–9 · High 10–16 · Extreme 20–25

5 Almost certain 5 10 15 20 25

4 Likely 4 8 12 16 20

3 Possible 3 6 9 12 15

2 Unlikely 2 4 6 8 10

1 Rare 1 2 3 4 5



5 EMERGENCY

Emergency services 000 (112 from a mobile with no coverage)

Nearest hospital (ED) Flinders Medical Centre, Flinders Dr, Bedford Park · approx. 8
min CHECK: verify

First aider / kit Dan Rossi · kit in the van CHECK: confirm

Assembly point Front footpath at the ute CHECK: confirm

Isolation points Main switch at meter box (front of house); SAPN service fuse

Stop work if Suspected asbestos is damaged · unexpected voltage
detected · roof space unbearably hot or anyone unwell · wind
or rain makes ladder work unsafe

6 IMPLEMENTING, MONITORING & REVIEW

How controls are put in place Dan Rossi briefs all workers on this SWMS before work starts;
everyone signs on. Isolation and lock-out verified by Dan
before any conductor is touched; ladder/platform set-up
checked before first climb.

How controls are checked Dan Rossi checks controls at the start of the day and at each
change of task (board → roof space → bracket → testing);
confirms roof-space break times. Workers stop work and
report if a control is missing or not working.

Review date 6 Oct 2026 (end of job) — or sooner if a trigger occurs

Must be reviewed when The work, system of work or location changes
A new hazard or new information about a risk is identified
A control is found not to be effective, or is changed
A notifiable incident occurs during the work
The SWMS is not being followed
Before the work starts at each new site (if reused)

Legislation Work Health and Safety Act 2012 (SA) · WHS Regulations
2012 (SA), Part 6.3 · Code of Practice: Construction Work ·
Regulator: SafeWork SA

7 WORKER SIGN-ON

By signing I confirm this SWMS has been explained to me, I understand it, and I will follow it. I will stop work and tell my supervisor if I can't.

Name Company Licence / ticket no. Signature Date

Sample Electrical Pty Ltd · SWMS — Switchboard upgrade & split system circuit · Rev 0 DRAFT Keep at the workplace for the duration of the work


