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Don't get
left behind.
Your store will

soon sell to
robois.

Al agents are about to take over purchase orders,
invoicing, and payments — settling deals in
crypto, around the clock, without ever asking a
human. Here's how to be ready.

A PRACTICAL PLAYBOOK BY INSYSOUT



The shift is
already

In the next wave of e-commerce, your best
customer isn't a person. It's a piece of software
acting on someone's behalf — picking, comparing,
negotiating, and paying in seconds.

* THE BIG IDEA

Commerce is becoming agent-to-agent. Buyers send bots.

Sellers run bots. Money moves between them instantly, on
programmable rails. If your store can't talk to a machine, you
become invisible.

This guide is a short, practical walk-through of what's coming,
what to set up first, and how to keep your business in the game.
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What an
Al agent actually
does.

A 60-second primer before the rest of the guide
makes sense.



Software that
buys things

An Al agent is a program that's been given a goal and the keys to
act on it. Tell it "restock coffee beans for the office, under $400,
organic" and it will search, compare, decide, order, and pay — all
without you watching.

An agent can already:

Read product catalogs and pick the right SKU
Negotiate price or terms in plain language
Place an order through an API or checkout
Sign and send an invoice or PO

Release a payment when conditions are met

WHY THIS MATTERS

Every step above used to need a human in the loop. Soon,
the human is just the one who set the goal.
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X How A DEAL HAPPENS NOW

Two bots,
onhe handshake.

PURCHASE ORDER

>

< B

INVOICE + PAYMENT

BUYER AGENT SELLER AGENT

AGENT-TO-AGENT COMMERCE IN ONE PICTURE

The buyer's agent sends a purchase order. The seller's agent
confirms stock, fires back an invoice, and the payment settles on-
chain. Done in seconds, not days.
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— CHAPTER 02 —

The new
supply chain.

Procurement, logistics, billing — re-built with
autonomous agents at every joint.



XY =nD-TO-END AUTOMATION

No one is
copying spreadsheets

anymore.

Today, a single restock can pass through a dozen inboxes.
Tomorrow, agents handle the whole chain — from the moment
stock dips below threshold to the moment payment clears.

SENSE DECIDE ORDER INVOICE PAY
STOCK LOW VENDOR + QTY SEND PO AUTO-ISSUED ON-CHAIN

THE 5 STEPS AN AGENT DOES WITHOUT YOU

Every box above used to be a job. Now it's a function call. The
companies winning are the ones whose systems can be called.
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Why digital
wallets come
first.

The single most important upgrade you can make
this quarter.



EX WALLET-FIRST COMMERCE

Your wallet is
your new checkout.

Agents don't fill out card forms. They don't have a wallet in their
pocket, but they have one on the network. A digital wallet — for
your business and ideally for your customers — becomes the
doorway through which money enters and leaves.

Bl ©

ONE WALLET - FIAT, STABLECOINS, AND CRYPTO

Treat your wallet like you used to treat a merchant account: open
it early, fund it, test it, and make sure both your agents and your
customers' agents can talk to it.
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XD rHe NnEw NORMAL

Why crypto
fits machines.

Agents need money that moves like data: fast, programmable,
settled without a bank's office hours. That's what stablecoins and

crypto rails give them.

24/7

Always-on settlement.
No bank cut-off.

\

N\

J

\

~Sec

From order to cleared
payment.

API

Programmable,
signable,
automatable.

Why agents prefer it

@ No card-on-file, no chargebacks to manage

@ Tiny fees on micro-payments and per-call billing

@ Escrow can be a smart contract, not a phone call

® Works across borders with zero paperwork
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Purchase orders
that

When inventory crosses a threshold, the agent issues the PO. It
picks the supplier with the best delivery window, the right price,
and the cleanest record. You only step in when something is
off-policy .

PO #00471

THE AGENT DRAFTS, SIGNS, AND DISPATCHES THE PO

SET GUARDRAILS, NOT BUTTONS

Give the agent policy (budget caps, approved vendors, country

rules). Let it act inside that fence. Forget approving every line
item.
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CASH IN, UNTOUCHED

Invoicing &
getting paid —
no humans.

On the sell side, your agent watches for orders, issues the
invoice, confirms delivery, and pulls the funds the moment the
contract conditions are met. Your DSO (days sales outstanding)
can drop from weeks to minutes.

What that looks like in practice

Order received — invoice auto-issued
Goods or service delivery confirmed by API or oracle

e
[
® Smart contract releases the wallet payment
e

Books update themselves; reconciliation is near-zero
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X)) stAY GROUNDED

It's powerful.
It's also risky.

Autonomy without controls is just a faster way to lose money.
Build the brakes before you press the pedal.

Watch out for Guard with

® Runaway spend from abuggy @& Spend caps + cool-down
agent windows

® Spoofed counter-party agents @ Cryptographic agent identity
@ Wallet key loss = funds gone ® Multi-sig or custodial wallets
@ Volatile tokens vs stable @ Stablecoin-only invoicing rails
SeulEmE! @ Audit log on every agent
@ Tax & reporting on crypto action
flows
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X vour 90-DAY PLAN

A short
checklist.

If you do these nine things in the next quarter, you are not getting
left behind.

‘ Open a business digital wallet. Pick a custodial provider you
trust; fund a small float.

’ Accept stablecoin payments at checkout, even if usage is small
to start.

' Expose a clean product API with prices, stock, and a checkout
endpoint agents can hit.

‘ Add agent-readable metadata to your storefront (structured
data, machine-readable terms).

‘ Issue programmable invoices — PDF plus a signed digital twin.

‘ Set spend & vendor policies for any agent acting on your
behalf.

‘ Use multi-sig on wallets holding meaningful balance.
‘ Log every agent action with a tamper-evident audit trail.

‘ Run a pilot: let one supplier reorder one SKU agent-to-agent.
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BF) rHE MINDSET SHIFT

Build for
machine readers,
not just human ones.

The websites that win the next decade will look
great to people and make sense to bots. Both
audiences are now customers.

THREE QUESTIONS TO ASK WEEKLY

1. Can an agent buy from us in under 30
seconds?

If not, what's slowing it down — auth, payment, data?

2. Can our wallet take what they're sending?

Stablecoin? Native token? A currency we don't yet accept?

3. Is our policy clear enough to be followed by
code?

If a rule lives only in someone's head, an agent can't honor it.
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— BUILT BY INSYSOUT —

We build the
agents we just
told you about.

InSysOut designs and ships agentic Al systems for businesses
that don't want to be left behind: buying agents, billing
automation, wallet integration, and crypto-native checkout.

If anything in this guide sparked an idea, we'd love to talk.

S S S ——
Agent-to-Agent Wallets & Crypto Custom Al
Commerce Rails Agents
Procurement and sales Stablecoin checkout, Bespoke agents for ops,
agents that negotiate, multi-sig treasury, and support, finance, and
order, and settle without on-chain invoicing built supply chain — with the
human input. into your stack. guardrails to match.

* GET IN TOUCH

Got an Agentic Al project, task, or
question?
Let's talk.

@ hello@insysout.com insysout.com
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The agents
are coming.
So are their
wallets.

You don't need to predict the future. You need to be
one wallet, one API, and one policy away from being
ready for it.

Start this week. Start small. Start.

When you're ready to build, In Out is one email away —
hello@insysout.com
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