Proprietary and Confidential

US IMMIGRATION AND CUSTOMS ENFORCEMENT
Morth Lake, Michigan
1800 General Population Beds for ECE-Bed SMU/GP)

Updated 10/2025

FACiLy SUNNIS T aior [y 705 TG0 |
Assistant Facility Administrator 2.89 1.06 2.00
Compliance Admindstrator 166 1.60 1.06
Compliance Administrator, PREA 1.8¢ .06 1.60
Compliance Auditor Fs 1.8 1.80 146
Compliance Auditor HS 1.69 166 1.99
wafety / Envivommental Specialist 1.6¢ 1.00 1.66
Human Resources Manager

P Dovestigatny j i J R 108
HER Specialist (Personnel Assistant HI-01263) 2,08 .09 200
Executive Becretary I (B1313) 1.06 100 1.04
Sub Total 14.060 6.00 0.00 0.00 14.00

Business Manager 1.0 196
s S e AT PO SO T TITsy) 0w T L
MIES Specialist {(System Support Specialist 14176) 1.69 1.60 1.99
Bookkeeper {Accounting Clerk HI - 81013 1.68 1.60 .06
Payrell Clerk (General Clerk T - 01113} 1.6¢ 166 1.60
Avcounting Clerk {Sccounting Clerk 11 - 81812 .06 1.99 1.66
Acconnts Clerk (Acet Clerk T- 018113 1.68 1.06 1.64
Lavndry Convdinator {General Clerk HE-01113) 1.60 1.04 100
Matlroom Clerk {(General Clerk HE- 81113} 1.64 166 1.06
Warehouse Coordinator (Warehouse Specialist - 21417 1,80 1.99 1.66
Japitor (11216} 2.00 1,66 280

Inmate Commissary Supervisor-Contract
Commissary Clerk-Contract

Sub Total N 0.00  0.00  0.00 -
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Facilities Maintenance

Frasntenance Llerk (Leneral Clerk 101113} 108 i1 164
Security Electronics Tech (Elec, Tech, Maint. 1~ 2318 1,06 1.6¢ 1.86
Maintenance Technician (Gen. Maint, Worker - 23370 4.08 1.860 4.0
HYAC Mechanic (23418} 1.00 1.99 1.80
Sub Total 8.00 8.00 8.00 0.00 8.00

Food »ervice Produchion Coordinator [ Ri |11 i.08
Food Service Officers (27040) 6.06 604 1.67 2008
Food Service Clerk {General Clerk 1T - 83112 1.00 1.04 100
Food Service Warehouse Coordinator 1.60 106 1.60
Sub-Total 4.00 6.00 6.00 0.00 24.00
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TIeaih Lare A minisiraion
Assistant HSA (RN) 1.66 1.00 1.08
Advanced Practice Provider 5

Registered Nurse 4.60 3,00
Licensed Practical Nurse 4,54 3.08
Registered Nurse (T} 150

Registered Murse (QA/QD 106

Licensed Practical Nuorse (Pharmacy) 1.69

Dental Assistant 1.56

Medical Records Clerk 3.00

Mental Health Clerk 1.66

Prata Entry Clerk 1.8

Contract Positions (NON-LABOR BUDGET) HOURS
Physician 1.00 40.00

Dentist 1.50 60.00
Psvchologist 1.60 40.00

Psych APP 1.60 40.00
Psychiatrist .50 20.00

Sub Total Il B B - e
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ikassrfication Managey J Y] 108 188

Chaplain
P "

BERE Y

M

Recreation Specialist (28515}
Library Technician (13058)
Case Manager

Records Clerk (01112}
Enferpreter (81113}

Sub Total

0.00 0.00 0.00 15.00

{ hiet of security

Shift Captain 1.68 1.066 1.80
Administrative Lieutenant 1.4 1.66
Intake Supervisor 1.60 1.60¢

SMU Sopervisor 1.09 1.89

Avmory/Locksmith 1.00
S5TG Investigator
Security Clerk (Secretary 1-81311)

Sub-Total

.06
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U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT

Morth Lake, Michigan

1800 General Population Beds for ICE

ed SMU/GP)

SUppor security

Froni Entrance
Tool Room 1.00
Rear Gate 100
Contrsl Boom

Perimeter Patrol

Witchen/Brining

Medical

Ohdside Recreation Yard

Ingide Hecreation Yard

Court 4.08
Visiting / Attorney Room 4,08
Asvium / VAY 500
Sanitation

Rover/Eseort

Intake

Launndry 2.0¢
Housing

Unit A (5 pods 50 each - 258 Total Beds)

Unit Control

Linit

Unit B (8 pods 50 each - 250 Total Beds)

Unit Control

Emit

Unit C (4 pods 104 each - 416 Toial Beds)

Unit Control

Linit

Unit I {4 pods 104 each - 416 Total Beds)

Unit Control

Emit

LUnit £ {4 pods 104 each - 416 Total Beds)

Unit Control

Linit

1.06

2.08
1.06
300
2.08
200
2.68

6,08
4.06

1.06
3,08

B8
5.00

1.06
4,00

108
4.00

1.06
4,80

160

2.0
160
300
200
2.08
.09

6,08
4.00

160
5,00

.40
500

160
4.00
1.0
4.00

160
4.08

100

.06

| RILH

106

4.06

300

5.00

5,00

4.06

4.08

4.00

Updated 10/2025

128 1.28
1.26 1.28
1.67 1366
167 508
1.67 .66
1.67 8.33
.67 667
1.67 f.67
£.28 4.80
167 H.57
120 6.00
1.67 .08
167 26467
167 18.33
£.67 333
1.67 3.33
.67 25480
£.67 333
167 5,08
1.67 3.33
.67 2080
1.67 333
167 0,08
1.67 3.33
167 2000
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NonShift Shift1  Shift 2 Shift 3 Relief FTE

Unit FA {22 - Total Beds)

Uit
Unit FB { 49 - Total beds )
Linit

LUnit Control

1.68 108 1.96 1.67 3,08

.06 1.08 1.66 1.67 .00

1.06 1.67 ERUE

Unidt 2,048 167 16,60
Escort 167 .00
Sub-Total

MonShift  Shift 1 Shift 2 Shift3 Relief FTE

Executive Office  14.00 0.08 0.00 0.00 14.00
Business 13.00 0.00 0.00 0.00 13.00
Maintenance 8.00 8.60 8.00 6.060 8.00

Health Care 16.50 8.00 6.00 8.60 58.00
Programs  17.00 8.00 8.08 6.60 19.6¢

Food Service 4.00 6.60 6.00 0.00 24.00
Security Supervisors 5.60 6.00 6.00 4.60 31.67

Detention Officers  17.00 57.00 56.00  39.00 276.53

ToTAL STAFF [} - - - e

Transporiation VIAnaper T T80 .00
Transportation Sergeant 4.00 1040 440
Septor Transportation Officer 14,40 125  18.06
Transportation Medical Escort Officer 6.48 128 8.0¢

Sub-Total

- 0.00 000  0.00 -
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North Lake

Case Processing Specialist Supervisor 2.00 100 .60
Case Processing Specialist 18,00 100 1840
Detroit

Case Processing Specialist Supervisor 108 1.00 1.66
Case Processing Specialist 4.08 106 4,08
Grand Rapids

Case Processing Specialist Supervisor 1.08 100 108
Case Processing Specialist 4,00 1.08 4,00

Sub-Total - 0.00 0.00  0.00 i

Nonshift Shift1  Shift 2 Shift 3 Relief FTE

Executive Office  14.00 8.00 0.60 0.00 14.06
Business 13.60 0.0 0.00 0.00 13.60
Maintenance 8.00 6.00 0.60 6.60 8.00
Health Care 16.50 8.00 6.00 0.00 58.00
Programs  17.00 0.60 0.00 0.00 19.8¢
Food Service 4.00 6.00 6.00 6.00 24.00
Security Supervisors 5.00 6.00 6.00 4.00 31.67
Detention Officers  17.00 57.00 56.00  3%9.60 276.53
Transportation  25.80 §.00 0.00 8.00 31.00
Case Processing Specialists  30.060 0.00 0.00 0.60 30.00

TOTAL STAFF - - - - -
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