RENANCE

FEDERAL UNIVERSITY OF
PETROLEUM RESOURCES,
EFFURUN

ENT 211 — Past Questions & Materials

by Renance

Course: ENT 211
Institution: Federal University of Petroleum Resources, Effurun
Papers in this pack: 1
Levels: 200

This study pack was compiled and restructured by Renance for ENT 211 students at
Federal University of Petroleum Resources, Effurun. It brings together 1 past
paper(s)/material(s) into one clean, readable document so you can revise without chasing
scattered PDFs. Practise these same questions interactively on Renance with instant
answers, Al explanations, and full CBT mock exams — over 235,000+ questions across
JAMB, Post-UTME, WAEC, NECO and university courses.

Study online: renance.app
Get the app: Google Play — dev.renance.renance

Generated by Renance Al

renance.app ¢ Download Renance on Google Play



ENT 211 | FUPRE

Renanced

Paper 1 of 1 — ENT 211 Entrepreneurship & Innovation

Level 200 ¢ First Semester « Handout

This source paper is a scanned document; its pages are reproduced below.

e Ventures may focus on community emp
. Enhmcesqua.lityoflifeandcreatuincl .

4. Psychological Facet

Entrepreneurship is deeply rooted in personal mot
e Involves traits like resilience, risk toleran
» Entrepreneurs are often driven by autonon
® Requires emotional intelligence, leade

5. Risk-Taking Facet

Risk is inherent in entrepreneurship:
* Entrepreneurs face financial, operational,
* Success depends on balancing potential re

* Effective risk management is critical for lon

6. Orgamz:auonal Facet
bntrepreneurshi mnvcsmmmorganmtlomss

ip or corpomeenuw

l?§ ‘companies stay wmpetanve and

n, and a desire to make a difl
decision-making skills.
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imy
Ethical mq:'amh:p pnonuzup::t i
Builds trust and long-term success thmu
14. Financial Facet
Financial planning and management are critica] (o e
® Entrepreneurs secure funding through investor
 They manage cash flow, profitability, and sca
¢ Financial acumen is critical for sustainable gre

Entrepreneurship can be defined holistically by inco
multidimensional nature.

Entrepreneurship is a multidimensional process of id
value, through innovation, risk-taking, and strat
economy growth, tackles societal challenges, and fi
as startups, corporate settings, and social ent
environmental, and ethical factors, entrepreneurs

nablhty across various domains
Shaped by cultural, technology
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S.Pmﬁtmd(}mwlh While not alwaysun.ole focus
often critical for long-term sustainability.
T of Entrepreneurship: .
lygl‘:all Business Entrepreneurship: Local mmesswm shops, salons, Cg‘l'eslausr:l:lts

2. Scalable Startup Entrepreneurship: Startups aiming for rapid growth and large-scale 1mpaﬁ,
often backed by investors. 1
3. Social Entrepreneurship: Businesses focused on addrmlﬂg social, environmental, or culmm_l .-.\
issues. T
4. Corporate Entrepreneurship (Intraprencurship): F,mployees innovating within larger 2
organizations. g r'."‘
Importance of Entrepreneurship: '

1. Drives economic growth by creating jobs and f&wmg innovation.
2. Improves societal well-being by solving problems and fultilling needs.
3. Encourages competition, leading to better products and services.
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and adapt to changing markets.
owing them to contribute :

yentures by fostering internal growth,
“ment of new products, services, or

llixamples f Intrapreneurship: fleR
a3 ¢ B e ) . ..
Google's Gmail: Was developed by an employee a5 P‘l-;t:;éfthc company’s 20% time policy.
Sony’s PlayStation: Originated from an engineer ex erimentl with integrating a .CD'ROM
drive into gaming consoles. B
3M’s Post-it Notes: Resulted from an employee working on project to create a reusable
adhesive. .
reneurshi =
g i trapreneurship, is the broader
zation. It involves creating npew

Corporate entrepreneurship also called corporate venturing o ln_
strategy of fostering entrepreneurial activity within a large organ! g
business opportunities, products, or ventures under the company's umbrglla. Intraprencurshipisa
comerstone of corporate entrepreneurship. Saying that intrapreneurship is a cornerstone .Of
corporate entrepreneurship means that intrapreneurship plays a foundational role in driving

corporate entrepreneurship efforts. While corporate entrepreneurship encompasses all
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AP* e c o m‘mlu“sly di
and services such as Apple Pay.
3M’s Post-it Notes: Ongmated

,,,,,

How Intrapreneurship Supports. .

1. Fosters Innovation: Intrapreneurs Shitre SER odu

services, or processes, fueling the ¢ o ' ipnovati - .

2. Drives Internal Ventures: Intrap ";f,fewmf““m“"‘““‘“‘*m

creating and managing new business unigg g, ¢ within the company. e
Encourages a Culture of Entreprer artups W! -ring employees 0 t}unk and aﬁJlke

2 i intrapreneurship nurtures y empo al‘gns with the objectives of corporate

entrepreneurs, ! et thatali

ip. e 'Y
4. Enables Strategic Renewal: Intrapreneurs ofiey, jead chang® {nitiatives that help the 3
organization adapt to evolving markets o technol ogies- - ¥

; 4 w
Why Intrapreneurship Is Essential to Corporate Entrepreneurship:

n individuals within the organization 1o

1.Human Element: Corporate R ou:s are the ones who embody this

innovate, take risks, and implement char.ge. Intraprene
entrepreneurial spirit. . o scalei I EE
2. &ability: Intrapreneurship allows corporate 9““"""“‘“’3?L&foﬁﬁivim o

loyees across different levels of the organization can con!  ton's framexk il
;anlignment with Corporate Goals: Intrapreneurs work within Ehc g;%:nic objoctite -
ensuring that entrepreneurial initiatives align with the company s stralcg
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mmmtgundmonfor(ioogle

In summary, mtraprenemsmp is the "enging!
hamessing the creativity, drive, and i :
Without intrapreneurship, corporate entrepre
to bring entrepreneurial ideas to life.

Intrapreneurship is the practice of entmpmﬁimp within an established organization. lt
involves employees, referred to as mtrapmm who take initiative to develop innovative
products, services, or processes that benefit the organization. Intrapreneurs operate with an
entrepreneurial mindset while leveraging the resources, structure, and support of their em
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intelligence, perseverance, and self-moti

7. Visionary Leader
Entre preneurs have a clear vision of what they want 1o achieve ®
Inspire and manage teams to achieve goals
mh: Steve Jobs rallying his team to create revolutionary pt

: Leadership, communication, cnd team-buildin : 2 : 4
8. Adaptablc and Flexible Entrepreneurs adapt to changing circistances “‘3 Lohig their sirsiteics NSO
Example: Switching from in-store sales to e-commerce during the' RiD-1 pancemic. |
Skillset: Quick decision-making, agility, and openness to feedback. : ] .
Entrepreneurs combine these traits to identify opportunities, overcome challenges, and bring about innovaiive
solutions that drive economic growth and societal charge. Entrepreneurs can OpCTRRS:H VeTio fields, ranging
technology and manufacturing to services and social enterprises. Famous examples include Elon Musk, Opral

Winfrey, and Steve Jobs.
Entrepreneurs can sell anything in these 4 categories:

*  Product

* Service

* Information

= Attention
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Post-it Notes: Developed by 3M employee Art Fry, who used the mp.ny's resources to creatc one of \heonog
successful products. Google's Gmail: Created by p; uchheit as part of Google's "20% time" initiative, which
allowed employees to work on side projects? .
Differences between Entrepreneurs and Inlrapremw\ N ' : Z
Aspect ] Entrepreneurs Intrapreneurs ‘
g‘:‘“‘h"’ Owns and runs the busness Works within an organization

T"‘“' personal ﬁ“‘f“’"’] risks Risks are covered by the company
mlmm Acquires resources independently | Uses company resources

Builds a new business Innovates within the company

organization. tialfor driving innovation and staying competitive, making them valuable assets to .y
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