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A ROBOT NOW KILLS COOK INLET SOCKEYE

Not a
better fish.

More hours.

01 / 09
HOUR 00 / 60

61°26'N · 151°09'W



6.5 s OR LESS

TOTAL, NOT PER STEP

HINDBRAIN

WHAT PSDN-S DOES ON DECK

Scan. Spike. Cut.

Ice. Six and a half
seconds.

01 SCAN 02 SPIKE 03 CUT 04 ICE

Computer vision picks the

fish and the path. A spike to

the hindbrain, a cut at the

gills, then into slush ice.

"We're basically doing
the equivalent of
surgery on these fish in
a very difficult
maritime
environment."

Khawaja, via FISHBIO
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VENDOR

60 h CLAIMED

53 h
MANUFACTURED

07 h NATURAL

6.5 s = 0.03 PX HERE.
DRAWN 49x TOO THICK.

1 HOUR = 14 PX
SOURCE, SHINKEI

RIGOR MORTIS, HOURS AFTER DEATH

Seven hours
becomes
sixty. That
gap is the
product.

A suffocated salmon stiffens

in about seven hours. Shinkei

says its process pushes that

to sixty. Same fish. The only

thing added is time, and it is

added on an Alaska deck.
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VENDOR THE COMPANY
SAYS SO

AGENCY A PUBLIC BODY
PUBLISHED IT

TRADE, HEDGED REPORTED,
NOT FILED 6.5 SECONDS

7 h TO 60 h

SHELF LIFE 3x

70% QUALITY LOST

ONE PER TWO WEEKS

ALL SHINKEI FIGURES

3x AND 7 h TO 60 h ARE
TWO MEASURES, NOT ONE.

INTRAFISH BODY
PAYWALLED, 22 JUL

WHO MEASURED IT

Every one of
those numbers
is the company's

own.

None of it has been tested

by anyone outside Shinkei.

That does not make it

false. It makes it

unaudited, which is a

different thing.
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1,300+ PERMITS, ADF&G

ABOUT 10% OF AK PERMITS

SOCKEYE CARRIES VALUE

2025 STATEWIDE $541M

2025 UCI EST $1.73/lb

ONE LIT. NO COUNT.

ONE MARK PER PERMIT

WHAT IS ACTUALLY PUBLIC

More than 1,300
permits. A
handful of boats.

What is not public is how

many of these boats are

running the robot this

season.
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NOT DISCLOSED

THE SPLIT

REPORTEDLY A PREMIUM,
AMOUNT UNDISCLOSED.

SAIF KHAWAJA, SHINKEI

KHAWAJA, ON THE SPLIT

WHAT THE FISHERMAN PAYS

The machine is
free. The split is
not disclosed.

"We own the machines and put
them on the boats for free."

"We split it variably with the
fishermen we work with."

Nobody here is being fleeced.

What is not on the record

anywhere is the share, and a

share you cannot see is hard to

bargain over.
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A

STAYS IN ALASKA
THE FISH

THE WATER

THE BOAT AND THE CREW

GOES SOUTH

THE BRAND
SEREMONI GRADE

THE PLANT
16,000 SQ FT, TACOMA

THE DATASET
NERA, PROPRIETARY

THE COMPANY
EL SEGUNDO, CA

SOURCES AK, WA, CA
SERIES A, $22M
ONE MACHINE PER 2 WKS

THIS IS A LIST, NOT A
SCORE. THE PERMIT
HOLDER OWNS BOAT, CATCH.

WHAT GETS BUILT ON THE HOURS

The fish stays
Alaskan. The
asset does not.

Khawaja says the company

handles and markets the

fish under its own brand.

The hours are made on an

Alaska deck.
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SOURCED
SHINKEI, OWN POST
23 JUL 2026, PRIMARY

NOT READ
INTRAFISH BODY,
PAYWALLED, 22 JUL 2026

SPECIES LIST CARRIED
NO SALMON
CHECKED 29 JUL 2026

THE SHELF IS EMPTY.
THE HOURS ARE OWNED.

CHECKED 29 JULY 2026

None of it
is on a
shelf yet.

IntraFish says the retail

rollout is expected this

summer. On the day this

deck was built, the

brand's own species list

ran to six fish and none

of them was salmon.

Khawaja, LA Times

"My end goal is that you're walking
into your local grocery store and
can buy fish that lasts three times
as long."
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When the value
moves from the fish
to the clock, who
should own the clock?

One answer in the comments.

ALASKA.AI

alaskaaihq.com SOURCES IN COMMENTS
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