
ALASKA'S RURAL HEALTH AWARD LIST, READ TO THE END

The robot is in
Ketchikan. The stroke
reader is everywhere.

TWELVE BOROUGHS CUT OUT

OF ONE STATE SHEET

STATE II . REVISED AUGUST 28TH . SUPERSEDES AUGUST 7TH550 MI

01 / 09 55°20'N 131°38'W

KETCHIKAN GATEWAY

NORTH SLOPE

ALEUTIAN CHAIN CONTINUES WEST



ALASKA DEPT OF HEALTH POSTS THE LIST ITSELF, EVERY

FRIDAY

185 awards. Eight
machines.

Announced on four Fridays since August 7th,

across all 30 boroughs and census areas.

Eight of them buy a machine that reads,

decides or flies.

ANNOUNCED SO FAR

185 AWARDS

WORTH

$181.9 MILLION

THE MACHINE SHARE, ABOUT

1 DOLLAR IN 15

1150 MI

02 / 09 RURAL HEALTH TRANSFORMATION PROGRAM

AUG 7TH

AUG 14TH

AUG 21ST

AUG 28TH



THE LARGEST OF THE EIGHT

$6,518,029
The biggest
machine is a handle.

PeaceHealth Ketchikan

Medical Center takes it for

the first robotic assisted

minimally invasive surgery

in Southern Southeast,

serving four boroughs across

water. A surgeon drives it.

MONEY AND SUBSTANCE CORROBORATED IN PRESS.
AWARDEE NAME PER THE STATE SPREADSHEET.

100 MI

03 / 09 55°42'N 132°24'W

PRINCE OF WALES-HYDER

KETCHIKAN GATEWAY

PETERSBURG

WRANGELL



THREE OF THE EIGHT HAVE NO ADDRESS TO CUT

Statewide means
nobody can point.
The Alaska Stroke Coalition takes

$3,156,626 for an AI imaging network

across 21 acute care hospitals, running on

existing systems with no new imaging

hardware. The state publishes no list of

which 21. MapHabit and the Statewide

Independent Living Council are statewide

too.

21 ACUTE CARE

HOSPITALS, SITES

NOT PUBLISHED

650 MI

04 / 09 64°13'N 149°52'W

SECOND PASS, OUT OF REGISTER



SURFACE = MILES FROM THE FAIRBANKS HUB WITH ACUASI AT UAF, A LEAD

PARTICIPANT IN THE FAA'S

BEYOND PROGRAM

42 VILLAGES, NOT NAMED IN

THE AWARD RECORDA planning year
buys a map.

Tanana Chiefs Conference takes

$250,000 to plan drone pharmacy

from a Fairbanks hub to 42 Interior

villages across 94,000 square miles. It

is one of 19 planning awards. No

aircraft is bought.

500 MI

05 / 09 64°50'N 147°43'W

5 TO 14 DAYS, WINTER

FAIRBANKS HUB



THE EIGHT, AND WHAT EACH ONE HANDS OVER

BAR LENGTH LINEAR. ONE PIXEL IS $14,000.
06 / 09 AK DEPT OF HEALTH, AUGUST 28TH 2026

THE AWARD VERDICT

ACTS
ALONE

NONE OF
THE

EIGHT

$6,518,029
PeaceHealth Ketchikan Medical Center

ASSISTS

$3,156,626
Alaska Stroke Coalition

ASSISTS

$1,241,086
MapHabit ASSISTS

$430,000
Maniilaq Association

ASSISTS

$250,000
Mat-Su Regional Medical Center

ASSISTS

$250,000
Tanana Chiefs Conference

PLANS

$141,703
Statewide Independent Living Council

ASSISTS

$25,500ABOUT
Kodiak Community Health Center

ASSISTS

$25,500 AT TRUE LENGTH

A PLAN

THE ONE THAT WOULD ACT ALONE BOUGHT A PLANNING YEAR.



HOW TO READ THIS PLATE THE FOUR ROUNDS,
AND THE FIFTH

The count of eight is a keyword

search of the state's own award

titles and summaries. It is not a

state category. Every dollar

here is preliminary and the

state says minor adjustments

may occur.

07 / 09 LEGEND

CUT AND LIFTED, GOLD EDGE

A PLACE SPECIFIC AWARD. THE

SERVICE AREA AS FILED.

PHANTOM OUTLINE, NOT LIFTED

A PLANNING AWARD. A ROADMAP,

NOT AN AIRCRAFT.

BLUE SCREEN

STATEWIDE. NO SITE LIST

PUBLISHED.

BLANK, UNENGRAVED

WEEKS FIVE AND BEYOND. THE

STATE MARKS THEM TBA.

AUG 7TH, 19
PROJECTS,

$4.5M

AUG 14TH, 37
PROJECTS,

$30.1M

AUG 21ST, 105
PROJECTS,

$130M

AUG 28TH, 24
PROJECTS,

$16.9M

TBA

Next, the four at true
width.



FOUR FRIDAYS, AT TRUE WIDTH

The first Friday had
none of them.
August 7th moved $4.5 million across 19

projects and not one of the eight was in it.

August 21st moved $130 million across 105

projects and five of the eight were. The

machines arrived in the middle of the

month, not at the start.

$12.0M OF $181.9M
ABOUT ONE DOLLAR IN FIFTEEN

375 MI

08 / 09 GRAZING VIEW, PARALLEL PROJECTION

AUG 7TH

$4.5M
AUG 14TH

$30.1M

AUG 21ST

$130M
AUG 28TH

$16.9M



Which of the eight
would you fund at
scale next year?

ALASKA.AI
alaskaaihq.com

SOURCES IN COMMENTS

550 MI

09 / 09

TWELVE KERFS


