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YEAR 1

ALASKA RURAL HEALTH TRANSFORMATION

254 rural health
awards. Seven

ONE POCKET PER AWARD
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YEAR 2 AWARDED NOVEMBER 9TH -
ALASKA SECOND ONLY TO TEXAS

At least $5.4 million
of just under $249 million.
About two cents a dollar.

Alaska's Year 2 award is $272,653,149. Below, every
Year 1 award at one scale, largest first, one pocket each.
Gold is Al.

THE SEVEN AI AWARDS, END TO END
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FHE SEVEN. BY. WHAT THE AI DOES

Two read the boduy.
Three write the chart.

The stroke network reads scans and Mat-Su Regional's
headband reads brain waves. Maniilag, Ptarmigan and
Kodiak use Al to write clinical notes. MapHabit maps
daily routines and the Independent Living Council sizes
up assistive tech.

READS WRITES HARS IR ASSESSES

YEAR 1 - ROW 2 OF 8  $3 MILLION
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THE LARGEST - ALASKA STROKE COALITION

S3156,626 to read
stroke scans
at 21 hospitals.

Two cloud platforms run on the hospitals' existing
image systems, with no new imaging hardware. They
also flag bleeds, lung clots, and aortic

and spinal injury.

YEAR 1 - ROW 3 OF 8 $3 MILLION STROKE NETWORK
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THE SEVEN AI AWARDS - YEAR 1

What each says
its Al should dlo.

Alaska Stroke Coalition

reads stroke scans, 21 hospitals $3,156,626
MapHabit

Al visual maps for daily routines $1,241,086 I
Maniilaq Association
behavioral health notes $430,000 W
Mat-Su Regional T e

EEG headband, may spare a transfer $250, 000 L
Ptar.mlgan Pgdlatrlcs $190,556 I
ambient charting, plus a portal

Inol.ep.enolent Living Council $141,703 |
assistive tech assessment

Koolola.k Community Health Center $25,493 |

Al clinical notes

TOTAL ABOUT $5.4 MILLION - PRELIMINARY, OCTOBER 9TH

YEAR 1 - ROW 5 OF 8  $3 MILLION
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WHERE TFHE AT MONEY 1S FIIED

Most ot the Al money
has no address.

About $4.5 million is filed "Statewide" including the
stroke network, whose award names none of its 21
hospitals. The rest lands in four areas.
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YEAR 1 - ROW 6 OF 8 $3 MILLION
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YEAR 2 « ALASKA $272 653 149

Year 2 money weighs
progress, including ways
to measure resulits.

The state plans a public dashboard of every award by
year end. Put the seven Al aims on it.

BASE , EVERNY STATE WORKLOAD, ALASKA
$100 MILLION $172:6535,149, BERIVED

CAN RISE OR FALL
I
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Which ot the seven
should the dashboardl
checkK first?

YEAR 2

 YEAR 1 - 254 AWARDS NOT YET AWARDED TO PROJECTS
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