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December sees a rally in dealmaking valuation, but activity is more than half of 2022 levels

December in numbers’

$34.2bn 281 $74.2m

Tatal deal value Mo of deals dosed Average deal value
(258Nl (65.8%) (rol ¥o¥]
Average EV/EBITDA: 15. 7% Average Week Prior Premium: 16.5x
Average EV/Met Incorme: 37.6% Average 1 Month Prior Premium: 200
Average EV/Book Value: 5.5m Average 3 Months Pror Premium: 1E4x

2023 Announced Deals ($ in billions)?
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December is characterised by fewer transactions taking place relative to previous years, but at higher valuations
December was the third strongest month in the Industrials sector by Number of Transactions and their value

Sources: 1. Capital K Data comect fromm 177523 uniill 30712323
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Nippon Steel Acquisition of US Steel | i NIPPON STEEL

Two successful steel producers combine to produce an industry leader with a truly global presence to
compete against Chinese rivals
Transaction Overview

Acquisition of " On 18 December 2023, Nippon 5teel (TYO:5401) Japan's largest manufacturer

of steel announced that it has entered into a tender offer to acquire US Steel
(NYSE: X) the second largest steel producer in the United States.

® The combined company will be the world's third largest producer of steel,
by with a combined production capacity of 86 million tonnes per year.

" The transaction values USS at an equity value of $14.1 billion and an

A NIPPON STEEL Entrerpris._e value of '5_14_9 billion, representing a 40% premium to its December
15" closing share price.

® US Steel has been exploring strategic options for a sale since August after
rejecting a $7.3 billion offer from Cleveland Cliffs. Subsequently, USS received
improved bids from Cleveland, Esmark, ArcelorMittal and Stelco.

% 14.9 billion

Pending " NSC's offer represents a 142% premium to the day before USS began
exploring alternatives.
David B. Burritt: President, CEO of US Steel’ Eiji Hashimoto: President of Nippon Steel’

“This transaction brings together two companies with world-
leading technologies and manufactuning capabilities,
demonstrating our mission to serve customers worldwide, as well
as our commitment to building a more environmentally friendly
society through the decarbonzation of steel”

"Today's announcement also benefits the United States -
ensuring a competitive, domaestic steel industry, while
strengthening our presence globally. Our shared
decarbonization focus is expected to enhance and accelerate
aur ability to provide customers with innovative steel solutions

to meet sustainability goals” “The transaction builds on our presence in the United States and

we are committed to honouring all of U. 5. Steel’s exzsting union
contracts”

Sources: Capna KT 1. LIS Steed Joint Press Rdeasa
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Summary of Transaction Terms

({s9) | i mipron sTeeL

Value creation through the combination of capabilities will position the businesses at the forefront of global
innovation in steelmaking

Nippon Steel proposes an all-Cash transaction of $55.00 per share, a 37.5%
improvement on Cleveland Cliffs’ second offer.

All Cash terms of transaction provide substantial certainty of value to US
Steel Shareholders compared to competing offers.

The combined venture will have the global capacity to produce 86 million
tonnes of steel per year, becoming the third largest producer in the world.
Enhanced ability to deliver net zero decarbonization targets by improving
technology such as hydrogen injection into blast and electric arc furnaces.

Combines best in class technological capabilities to innovate and meet the
growing global demand for steel products.

Mew operational technologies in automation, energy-saving, and R&D will
be the main driver of synergies.

US Steel will continue to operate under its existing name and remain
headquartered in Pittsburgh, PA.

The transaction is expected to close in the second or third quarter of 2024
Opposition from the United Steelworkers Union and political controversy
of the foreign takeover of a historical and strateqgically critical US business
will be a significant obstacle to completion

The deal has received bipartisan opposition in Congress and among
unions despite NSC's commitment to honour collective bargaining
agreements

Overall, investors believe the chance of completion to be 70% according to
pricing of USS’ shares

Sources: Capital K. US Stesd Joint Press Belease, Mippan Steel investar Presentation
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Star Bulk Carriers Merger with Eagle Bulk Shipping VSTAR BULK | ey

The combined venture will become the largest US based dry bulk shipping company

Transaction Overview

}STARBULK

$ 530 million -

Petros Pappas, CEO of Star Bulk!

“Bringing together Star Bulk and Eagle will create a global
leader in dry bulk shipping with a large, diversified, scrubber
fitted fleet. Together we will benefit from greater scale with 169
owned vessels, generating meaningful synergies and building
an even stronger financial profile®

“With a well-capitalized balance sheet, we aim to continue
delivering strong cash retumns to shareholders while investing in
emissicn reduckion technologies as we continue to pursue
growth over the long term”

Sources: Capital K 1. Eaghe Bulk joint press mleaso

Agreement to merge ® On December 11, 2023, Star Bulk Carriers Corp. (NASDAQ:SBLK)
announced that it has entered into a definitive transaction agreement

to merge with Eagle Bulk Shipping Inc (NYSE:EGLE).

® The combined wventure will be the largest US listed dry shipping

with business with a pro forma market capitalization of $2.1 billion and a
e, N— fleet of 169 owned vessels.
= ®  Total consideration to Eagle Bulk shareholders equivalent to $52.60 per

EAELE share, based on the closing share price of (EGLE:SKG) ordinary shares of
- $44.85 on December 8" 2023 representing a 17% premium.

Star Bulk and Eagle Bulk shareholders are expected to own 71% and
Pending 29% of 'Star Bulk Carriers’ respectively.

Gary Vogel, CEO Eagle’

“We are very excited to be joining forces with Star Bulk, uniting
two best-in-class companies, both commercially and
operationalky. We are bringing together two highly
complementary organizations and are confident that this
accretive merger with Star Bulk will unlock significant value for
Eagle shareholders, including the opportunity to participate in
the long-term upside of the combined company”
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Summary of Transaction Terms VSTAR BULK | ﬁ

Star Bulk will retain a key stake in ownership and management of the combined business

Sources: Star Bulk joint press relaasa

Eagle shareholders will receive 2.6211 shares of Star Bulk (common stock) for
every Eagle share owned.

Pro forma ownership: 71% for Star Bulk shareholders and 29% for Eagle Bulk
shareholders.

The combined company will continue to operate as 'Star Bulk Carriers’
Company to be headquartered in Athens, Greece, with offices in Stamford, CT,
Singapore, Copenhagen and Limassol, Cyprus.

The combined company will be led by Star Bulk’s current management and
joined by certain senior executives of Eagle.

Petros Pappas, (Star Bulk CEO) will be the CEO of the combined company and
Spyros Capralos (Star Bulk Chairman) will be the Chairman of the combined
board. One member of Eagle's board will join the Star Bulk Board.

The combined company is expected to have a combined liquidity of $420
million and net leverage of 37%.

The transaction is expected to generate $50 million in annual cost and revenue
synergies within 12-18 months through operations integration and economies
of scale, including reductions in G8LA expenses.

Both companies will maintain their dividend policy until the transaction is
completed, after which the combined company will maintain Star Bulk's
current dividend policy.

Transaction expected to close in the first half of 2024, following regulatory and
Eagle shareholder approval.
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Deal to Watch:

An unsolicited superior offer from Miter Brands after the recommendation of Masonite's offer has
prompted PGT's board to reconsider the terms of its sale

Competition for
the Acquisition of

= C11

IMHOVATIOMNE

between
MASONITE

and

MITER

BRAMDS

Pending

Miter Brands

$41.00 per share, structured as $33.50
in cash and $7.50 in stock

Represents a 24% premium to the 30-
day volume weighted average share
price

Offer recommended to PGT's

shareholders by the board on the 18
of December

Estimated $100 million in annual
SYNErgies Over seven years

The combined company will have $4
billion in revenues, $700 million of

$41.50 per share

Represents a 56.5% premium to the
October 9 share price

Unsolicited offer made on the 2™ of
January, following a rejection of $38
per share cash offer

Miter is backed by the Koch group,
potential cost synergies include
enhanced supply chain value

Transaction valued at $2.4 billion with
an EV/EBITDA of 10.55x

EBITDA pre-synergies

Company Overview

" PGT innovations is the leading U.S manufacturer and supplier of premium impact-resistant aluminium frame windows and
doors with a global customer base.

®  In the past 12 months PGT has engaged with 12 prospective strategic and financial partners and received 16 offers.

" Miter has demonstrated an active interest in pursuing the business and has made seven bids of increasing value, not including
their most recent unsolicited offer.

Sounces: Company disclosunas; Maconite joint press reaase
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PGT’s Demands to MITER peTlRERS

PGT's board has identified several risks from Miter's offer but which, if satisfied, would deliver the
greatest value to shareholders

= PGT's board believes that Miter's 1.2% improvement over Masonite’s offer is
insufficient compared to the average increase in consideration provided in

Transaction Structure topping bids

" |n particular, this premium is insufficient given the opportunity for $100 million
in synergies PGT expects to realise with Mascnite as its partner

= Miter's proposal would require PGT to pay an $84 million termination fee,
Contraciual Protectl which is over 2.5x the increase in consideration of Miter’s offer.
: =  Counter to custom, Miter has chosen not to offer to pay this fee itself as the

fee would not be returned in the case that Miter fails to close its transaction

= PGT and Miter will negotiate the outstanding terms in question, if successful,
Next Steps Masonite will have the opportunity to submit an improved offer over four days

Timeline of Miter's bids

Miter acquires a

10% position in - Miter makes its : Miter makes an unsolicited
PGT through . Miter makes an  pjiter makes four best and final ~ Miter makes an  pid of $41.50 per share and
AR initial proposal of more bids of offer' of $38.25 improved bid of antars into final
AR P $29.00 per share increasing value per share $39.00 per share negotiations with PGT
» ® < > # & ®
March2023  April2023  April-Dovember  Noyemher  pacember 2023 January 2024
Miter has consistent a an active role in the sale process of PGT submi eight bids since April which have increased
pro
43% in value
Source; PET Inrdranions press redeacs
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Four Prominent Global Deals Nearing Completion

Th December 2023 £1.3bn

KKR

Reached an agreement on the acquisition of:

L gSMS
Sageafthedest OO QOO

Comanent: KER & soquiring Smart Metening Solutions pl, a1 £955/5are tor a total of £1.4bn. KKR
achigeed a sirong culcome, parchasing at 15x 248 EBTDA and Liberum analysts pradict SMS shares
angd worth 24% above this purchaes prics.

FER bodiewes the enargy inlrasnsciun company will ba in & position fo beneda from the DS goal of
achiging nat-2oro by 2050, WACh KKR'S imeedimont, SME wil sspand itz pormfolio of Carkon
riaduicton ssats and drive inndwation in sran meteng and erangy eflichroy solutions

Carspite the board’s recomimendation, shareholders représenting a 17.5% stake in SME, induding the
tmn founders ared PrimeStons Capital have publicly oppoded the dial, arguing that tre otler prece i

Chances of success: Pl dium

inadeguaba.
224 December 2023 e S $1.1bn
I ol
rrrforrra fhorval

Reached an agreement on the acquisition of:

(®)ASEKE

sugeofthedeast () OO @O

Comanant: TH, the CTanadian transpor and logistics company, will pischace Diceks, the Maomh
Amercam franspomatisn sobions specialet for B30 N cash, ropresentiva an anterprss vakie of
$1.0km and an equiy value of 5385 millian Thi wallation repreeents an B2% przm b 1o Daseke's 30
day wolume wesghied average trading pros Seoe Doecanmber 279

Chances of success: High

The combirsd company will b2 one of the |eading tneckload businezzes in Canada with resenuas o
$35 bilioe Expinctatend arg that the transact on will ba EFS acorsthve 1o $05 per shane In 2025

The transactn will give TR socess ©o 11,000 Aawbed and spedalzed iralkers ard one mlloe sguan

tt of warehouse Space. TFI will intend o spdit the combined busingss wio teo pultic entites B thi
mrwdad] L T e

179 December 2023 A%2.1bn
Reached an agreement on the acquisition of:
C }HDEHI
Stage of the deal: DD..D Chances of swooess: High

Cosnmant: & taam of CRH and Bamo Group kave acquired the Radeg Austrdian buikdng matinals
business for A53 20 per shane representing e E/EBITDA and repraésenting 4 41% premim o the
15 Dac closing price.

CRH already hold S6% of Adbri throasgh s denvatives and will noe own 57% with Bamos
mantaineg it 43% cenership

CRH wak attracied by the cab€lity and potaie growth of the Austmlan bulding matenialks manket
aedl is thel first aoguisition for the compary bepand s core BEunopean and Morth Arserican markets.

15* December 2023 w S TGO
Reached an agreement on the acquisition of:
STAKLEY
Infrastructune
Stage of the deal: ﬂ:::ll:::l..l:::l Chances of swooess: Highi

Casnimant: Thi leading Swedish manuiaoiuner of misding and constrictes equipment will pundrase
tha global marodaciuner of excavator aiechments and harsdheld hydesdic tools from Stamlay Black B
Dugcier. Thia all-cash transaction will e finsfoid through a bridgie dacl iy,

Tre acquisdion wall strengthém Epirocs presonca i the US infrastruchso and Corsanichdn
atimchmerts bisingss. The iwo ompanies have 3 complirersary produc offering and enlarges
Epiroc’s indinect sakes neteork. Stanksy B Sepsichid 0o genenmie $450 1o 3470 mdlion of mvemie in
P22 Thi company intémds 0o uee b proceads of th deal o amonze it debit

Tre disal i expcied 10 Choso in e it quarer of 2024,
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Glossary

= Dry Dock: An area of water that can be emptied and used for repairing ships
= Bridge facility: Interim financing option to solidify short term position until a long-term financing option can be arranged

The Team

Adam Laubi Timothy Lee Aditya Nayar Emmanuel Mok Isac Ingemarsson

Sector Head Analyst Analyst Analyst Analyst
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