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UNIT 5: Implications of Holistic Understanding of 
Harmony on Professional Ethics 

 

1. Natural Acceptance of Human Values 

• Natural acceptance = values that every human being intuitively recognizes as right, without external 
compulsion 

• These are not imposed by religion, culture, or law — they arise from within 

• Examples of naturally accepted values: 

◦ Happiness, not misery 

◦ Prosperity, not poverty 

◦ Fearlessness, not fear 

◦ Co-existence, not conflict 

◦ Honesty, trust, respect — universally valued across all cultures 

• Natural acceptance is the touchstone: if something feels right to your inner self without conditioning, it is a 
natural value 

• Contrast: conditioned acceptance = values accepted due to habit, fear, greed, or social pressure — NOT 
reliable guides 

"Natural acceptance is the inner voice of every human — the basis of universal, value-based ethics." 

💡 Exam tip: Natural acceptance ≠ instinct. Animals act on instinct; humans can reflect and choose based on 
understanding. 

 

2. Definitiveness of Ethical Human Conduct 

• Definitiveness = ethical behavior is not relative or subjective — it is definite and universal 

• If a value is naturally accepted by ALL humans, it is definitive (e.g., no one naturally accepts being lied to) 

• Definitive ethical conduct is based on: 

◦ Right understanding of self and the world 

◦ Natural acceptance (inner compass) 

◦ Fulfillment of all relationships and coexistence 

• Ethical conduct is NOT situational — it does not change with circumstance, profit, or pressure 

 

Relative / Situational Ethics Definitive / Universal Ethics 

Changes with culture/situation Same for all humans everywhere 

Based on conditioning or fear Based on natural acceptance 



Relative / Situational Ethics Definitive / Universal Ethics 

May harm others for personal gain Seeks mutual fulfillment 

Example: 'Bribing is okay if everyone does it' Example: 'Honesty is always right' 

 

💡 In exams, link definitive ethics to the idea that the PROCESS and GOAL of human conduct must both be ethical — not 
just the outcome. 

 

3. Basis for Humanistic Education 

• Humanistic Education = education that develops the WHOLE human being — not just skills, but values and 
understanding 

• Current education is largely skill/information-based — produces technically competent but value-deficient 
graduates 

• Humanistic education addresses three levels: 

◦ Right Understanding: of self, family, society, nature, and existence 

◦ Right Feeling: cultivating sensitivity, empathy, and co-existence 

◦ Right Action: translating understanding into responsible behavior 

• Aims of Humanistic Education: 

◦ Foster universal human values (trust, respect, care) 

◦ Enable students to recognize naturally acceptable behavior 

◦ Develop both professional competence AND ethical character 

◦ Prepare graduates who can contribute to Universal Human Order 

"Education must make a person not just employable, but responsible — to self, family, society, nature, 
and existence." 

 

4. Humanistic Constitution and Humanistic Universal Order 

a. Humanistic Constitution 

• A constitution based on human values — not just legal/political rights, but ethical responsibilities 

• Ensures laws align with natural acceptance and universal well-being 

• Goes beyond majority rule — protects the rights of ALL (including non-human orders of nature) 

• Key features: 

◦ Right to a dignified life for every individual 

◦ Responsibility toward nature and future generations 

◦ Laws that ensure mutual enrichment — not exploitation 

 

b. Universal Human Order (Sarvbhaum Vyavastha) 

• A social order in which all humans live in harmony — with each other AND with nature 

• Four levels of Universal Human Order: 

◦ Individual: right understanding, values, health, and prosperity 

◦ Family: trust, respect, care, and mutual fulfillment among members 

◦ Society: fearlessness, equality, justice, and co-existence 

◦ Nature/Existence: sustainable use, recyclability, and harmony with all four orders 

• NOT a utopia — it is a practical, achievable goal when humans develop right understanding 



💡 Universal Human Order is the end goal of all ethical and professional responsibility discussed in this unit. 

 

5. Competence in Professional Ethics 

a. Ability to Utilize Professional Competence for Augmenting Universal Human 
Order 

• Professional competence = technical skills + ethical values working TOGETHER 

• An engineer/manager with only technical skills but no values is DANGEROUS 

• Ethical professional uses their competence to: 

◦ Solve problems that benefit the larger society, not just clients/employers 

◦ Reject assignments that harm people or environment 

◦ Innovate toward people-friendly and eco-friendly outcomes 

◦ Recommend sustainable alternatives even when costly short-term 

• Augmenting Universal Human Order means every professional decision contributes to societal harmony 

"Competence without values is dangerous; values without competence is ineffective. Both are 
necessary." 

 

b. People-Friendly and Eco-Friendly Production Systems, Technologies & 
Management Models 

• People-friendly = production systems that: 

◦ Do not exploit workers (fair wages, safe conditions) 

◦ Produce goods that genuinely enrich human life (not just generate profit) 

◦ Are accessible — benefit all sections of society, not just the wealthy 

• Eco-friendly = production systems that: 

◦ Minimize waste and pollution 

◦ Use renewable resources and energy 

◦ Operate within nature's recyclability capacity 

◦ Leave minimum ecological footprint 

 

Characteristic People-Friendly Eco-Friendly 

Focus Human well-being & dignity Environmental sustainability 

Labor Fair, safe, dignified work Minimizes harmful emissions 

Products Genuinely useful, accessible Durable, repairable, recyclable 

Profit motive Balanced with social good Balanced with ecological limits 

Example Village-scale food processing Solar-powered manufacturing 

 

6. Case Studies of Holistic Technologies, Management Models & 
Production Systems 

Case Study 1 — Appropriate / Intermediate Technology 

• Concept pioneered by E.F. Schumacher ('Small is Beautiful') 

• Technology scaled to community needs — not mega-scale industrial production 



• Uses local resources, local skills, local energy sources 

• Example: Biogas plants in rural India — converts agricultural waste to cooking gas + fertilizer 

• Outcome: energy independence, zero waste, no pollution — people + eco friendly 

 

Case Study 2 — Zero-Waste / Circular Economy Model 

• Industrial production designed so ALL waste from one process becomes input for another 

• Mimics nature's own recyclability principle 

• Example: Kalundborg Symbiosis (Denmark) — factories share waste heat, steam, and by-products 

• Outcome: reduced raw material use, zero landfill, lower costs, lower emissions 

 

Case Study 3 — Organic / Natural Farming 

• Farming without synthetic chemicals — uses compost, crop rotation, natural pest control 

• People-friendly: safe food, healthy farmers, fair prices 

• Eco-friendly: no soil/water pollution, biodiversity preserved, carbon sequestration 

• Example: Zero Budget Natural Farming (ZBNF) in Andhra Pradesh, India 

 

Case Study 4 — Cooperative Management Model 

• Workers are co-owners of the enterprise — decisions made collectively 

• Profit shared equitably — reduces exploitation and inequality 

• Example: Amul Dairy Cooperative (Gujarat, India) — empowers millions of farmers 

• Outcome: economically viable AND socially enriching — augments Universal Human Order 

💡 In exams, for each case study link it to: (1) people-friendly features, (2) eco-friendly features, and (3) how it contributes 
to Universal Human Order. 

 

7. Strategy for Transition to Universal Human Order 

a. At the Level of Individual — Socially & Ecologically Responsible 
Engineers/Technologists/Managers 

• Every professional must develop RIGHT UNDERSTANDING first — not just follow rules 

• Responsibilities of an ethical engineer/technologist/manager: 

◦ Design products/systems that are safe, sustainable, and genuinely useful 

◦ Whistleblow on unethical practices — do not stay silent due to fear or greed 

◦ Continuously upgrade ethical awareness alongside technical skills 

◦ Consume responsibly — practice what you design (lead by example) 

◦ Refuse projects that harm environment or exploit people, even if financially lucrative 

• Transition steps at individual level: 

◦ Step 1: Self-reflection — identify conditioned vs. naturally accepted values 

◦ Step 2: Education — pursue humanistic education and value-based learning 

◦ Step 3: Practice — make ethical choices consistently in professional and personal life 

◦ Step 4: Influence — inspire peers, juniors, and organizations toward ethical conduct 

 

b. At the Level of Society — Mutually Enriching Institutions and Organizations 

• Organizations must evolve from profit-maximization to purpose-driven models 

• Mutually enriching institutions: 



◦ Benefit employees, customers, community, AND environment simultaneously 

◦ Are transparent, accountable, and governed by ethical charters 

◦ Foster a culture where ethical behavior is RECOGNIZED and REWARDED 

• Policy and institutional changes needed: 

◦ Education system: integrate value education at all levels 

◦ Corporate governance: ESG (Environmental, Social, Governance) standards as mandatory, not 
optional 

◦ Government policy: incentivize eco-friendly and people-friendly production 

◦ Civil society: demand ethical conduct through awareness and activism 

 

Level Key Actors Actions Required Goal 

Individual Engineers, managers, 
technologists 

Right understanding, ethical 
choices, responsible 
consumption 

Socially & ecologically 
responsible 
professional 

Family Parents, educators Value-based upbringing and 
humanistic education 

Ethical individuals who 
contribute to society 

Organization Companies, NGOs, 
institutions 

People+eco friendly models, 
ethical governance 

Mutually enriching 
institutions 

Society/State Government, 
policymakers 

Humanistic laws, sustainable 
policy, value education 

Universal Human 
Order 

 

"The transition to Universal Human Order is not a political revolution — it is an educational and ethical 
evolution, starting from each individual." 

 

📚 GLOSSARY 

Term Definition 

Natural Acceptance Inherent human ability to recognize what is right without external 
pressure or conditioning 

Definitiveness of Ethical Conduct The principle that ethical behavior is universal and non-negotiable — 
not relative or situational 

Humanistic Education Education that develops right understanding, right feeling, and right 
action — producing both competent and ethical individuals 

Humanistic Constitution A governance framework based on universal human values ensuring 
rights, dignity, and ecological responsibility 

Universal Human Order (Sarvbhaum 
Vyavastha) 

A harmonious social order across individual, family, society, and 
nature where all exist in co-existence and mutual fulfillment 

Professional Ethics The application of universal human values in one's professional 
conduct — ensuring competence is used for societal good 

People-Friendly Technology Technology designed to protect human dignity, ensure fair labor, and 
produce genuinely useful, accessible goods 

Eco-Friendly Technology Technology that minimizes ecological harm, uses renewable 
resources, and operates within nature's recyclability capacity 



Term Definition 

Circular Economy An economic model where all waste becomes input for another 
process — mimicking natural recyclability 

Appropriate Technology Technology scaled to community needs using local resources — 
efficient, accessible, and sustainable 

Cooperative Model A management model where workers co-own and co-govern the 
enterprise, ensuring equitable profit-sharing 

Augmenting Universal Human Order Using professional competence to contribute positively to societal 
harmony and co-existence at all levels 

ESG (Environmental, Social, 
Governance) 

A framework for evaluating organizational responsibility toward 
environment, society, and ethical governance 

Conditioned Acceptance Values accepted due to habit, fear, greed, or social pressure — 
unreliable as an ethical guide 

Right Understanding Clear, value-based comprehension of self, relationships, nature, and 
existence — the foundation of ethical action 

Socially Responsible Engineer A professional who uses technical skills to solve societal problems 
while upholding human values and ecological sensitivity 
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