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Episode 8: Character Over Charisma

1: CHARISMA CAN ATTRACT, BUT CHARACTER SUSTAINS

Fill in the Blanks

1. Charisma can get you , but only
character will keep you trusted.

2. Talent may open the , but
character is what keeps it open.

3. People judge by outward appearance, but the Lord looks at the

Multiple Choice

4. What ultimately sustains a leader's influence?

A.

B
C.
D

Personality
Energy

Character

. Popularity

True or False

Character becomes especially important if a leader wants people's long-

term trust.

2: CHARACTER MEANS INTEGRITY, NOT IMAGE

“The integrity of the upright guides them, but the unfaithful are
destroyed by their duplicity.” Proverbs 11:3 (NLT)
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Multiple Choice

6. Which statement best describes integrity?

A. Looking good in front of people

B. Doing what is right only when someone notices
C. Living consistently with what you say you believe
D

Having a strong personality

7. Which is an example of integrity from the episode?

A. Showing up only when it is convenient
B. Doing what you said you would do

C. Making a good first impression
D

Being the most talented person on the team

8. According to Proverbs 11:3, what guides the upright?

A. Talent
B. Charisma
C. Integrity
D

Recognition

Match each statement with the quality it best demonstrates:

A. Integrity

B. Image

C. Faithfulness
D. Honesty

E. Purity

Doing what you said you would do.

__ Being concerned primarily with how others see you.
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Telling the truth even when the truth may cost you something.
Keeping your heart clean before God.
Continuing to show up and fulfill your commitment even when it is

inconvenient.

3: CHARACTER IS WHAT LASTS

Fill in the Blanks

14. Charisma is going to

15. Looks will

16. Energy will

17. Character has lasting

Multiple Choice

18. What qualities did Pastor Jubal associate with leaders we respect over
time?
A. Flashy, entertaining, and popular
B. Talented, energetic, and well-known
C. Faithful, steady, and trustworthy

D. Powerful, successful, and impressive

19. Why were Freddie and Ninfa Garcia used as examples?

A. Their leadership was built on character that produced lasting impact
B. They were known primarily for charisma
C. Their personalities attracted large crowds

D.They avoided difficult responsibilities

20. What does character have that charisma alone does not?

A. Popularity

B. Lasting power
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C. Recognition

D.Entertainment value

True or False

Charisma, appearance, and energy remain unchanged throughout a
leader's lifetime.

Faithfulness and trustworthiness contribute to a leader's lasting
influence.

Character can allow a leader's impact to continue beyond his or her
lifetime.

Check Your Understanding

24. Why is being trustworthy more important than simply being impressive?

Character Check

Read each statement and mark the response that most honestly describes
youl.

1. ldowhatlsaylwill do.

Consistently
Sometimes

Needs Growth

2. 1show up faithfully even when serving is inconvenient.

Consistently

Sometimes



Cultura Leadership Podcast | Season 1

Needs Growth

3. lam the same person privately that | try to be publicly.

Consistently
Sometimes

Needs Growth

4. | keep my heart clean before God.

Consistently
Sometimes

Needs Growth

5. People can trust my words and commitments.

Consistently
Sometimes

Needs Growth

6. | care more about being trustworthy than appearing impressive.

Consistently
Sometimes

Needs Growth

Reflect On Your Character

Use honest, specific examples. Prepare to participate in the team devotional
conversation.
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Which statement from this episode challenged you most, and why?

Which matters more to you in leadership—how people see you or who
you really are? Why?

Is there an area where your private life needs to become more consistent
with the person you present publicly?

How does keeping—or failing to keep—your word affect people's trust in
your leadership?

What character quality would you most like people to associate with your
leadership?

If sommeone followed your example for the next year, what kind of
character would they learn from you?
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Character Over Charisma

Pastor Jubal's challenge is not simply to become a more impressive leader. It
is to become a more trustworthy leader.

One character area where | need to grow:

What specifically needs to change?

Put It into Practice

Choose one primary growth step for the next two weeks. You may also select
supporting actions.

Keep my word: Follow through on something | have promised to do.
Choose integrity: Do what is right even when nobody is watching.
Be faithful: Show up and serve faithfully even when it is inconvenient.

Guard my heart: Pay attention to an attitude, motive, or habit that
needs to change.

Choose honesty: Be truthful even when honesty is uncomfortable.
Choose character over image: Focus less on how | appear and more on

who | am becoming.

Which growth step will you focus on, and why?




