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Episode 10: Leading Through Change

“Be strong and courageous. Do not be afraid or discouraged, for the Lord
your God is with you wherever you go.” Joshua 1:9 (NLT)

1: STAY ANCHORED TO GOD'S PRESENCE

Fill in the Blanks

People do not always resist change itself; they often resist the

that comes with it.

Leadership is tested and proven in seasons of

When Joshua stepped into leadership after Moses, he entered a new leader,

new season, and new

God reminded Joshua that His does not change.

. Change can shake routines, systems, and even

. One thing change cannot shake is God's

. Leaders can remind their teams: “We may not know everything about this

change, but we know that is with us.”
. 8. God’s presence becomes an that keeps people
steady.
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2: CAST COURAGE TO YOUR TEAM

Multiple Choice

9. What does it mean to “cast courage” to your team?
A. Ignore their concerns
B. Impart courage and confidence to others
C. Pretend nothing is changing
D

Make every decision alone

10. Why do a leader’s reactions matter during transition?

People watch their leaders closely
Leaders never experience uncertainty

Teams should copy everything a leader does

o0 wm >

Leaders must have every answer

1. What kind of confidence should a leader model?

Confidence that nothing will go wrong
Confidence in personal ability alone

Calm confidence in God

o0 w >

Confidence that everyone will agree

True or False

A leader’'s emotional response can influence the team’s response to
change.

Strong leadership means never admitting there is uncertainty.
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Courage can be imparted to others through the way a leader responds.

Check Your Understanding

15. How can a leader unintentionally spread fear during a season of change?

3: EMBRACE THE NEW SEASON

Fill in the Blanks

16. Every change is an

Multiple Choice

17. According to the episode, how should leaders view change?

As something to avoid
As an opportunity

As proof something failed

OO0 WP

As a threat to tradition

18. What can God use transitions to produce?

Growth
Confusion only

Less responsibility

OO0 WP

Comfort
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19. What did the ministry’s name transitions represent?

Marketing changes only
Rejection of the past

New seasons with new opportunities

o0 w P

A smaller ministry vision

Reflect on Your Leadership

Use honest, specific examples. Prepare to participate in the team devotional
conversation.

1. How do you normally respond when something familiar changes?

2. What kind of change is your department or team experiencing right now?

3. What uncertainty might your team members be feeling about that
change?

Put It into Practice

Choose one primary growth step for the next two weeks. You may also select
supporting actions.
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Remind them God is with us: Encourage your team with the truth that
God'’s presence has not changed.

Model courage: Respond to uncertainty with calm confidence in God
rather than fear or negativity.

Communicate clearly: Help remove unnecessary uncertainty by
communicating what you know.

Encourage someone: Personally strengthen a team member who is
struggling with the transition.

__ Find the opportunity: Identify one way the change could help your
team grow or reach more people.

Embrace the season: Choose to move forward instead of continually
comparing the new season to the old one.

Which growth step will you focus on, and why?




