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Episode 12: Leadership That Outlives You

“l have fought the good fight, | have finished the race, | have remained
faithful.” 2 Timothy 4:7 (NLT)

1: PLANT SEEDS THAT OUTLAST YOU

Fill in the Blanks

1. Every word you speak, every prayer you pray, and every act of service is a

2. The power of a seed is that it produces long after you are gone.

3. Jesus said in John 12:24 that a kernel of wheat planted in the soil can
produce a plentiful

4. Setting up chairs, training volunteers, and leading a short huddle may
seem , but those seeds can grow.

Multiple Choice

5. What can happen to someone you encourage today?

They may become a leader God raises up
They will always join your department

They will never struggle
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They will immediately become a pastor

2: RAISE LEADERS WHO CARRY THE MISSION

“The things you’ve heard me say, entrust to reliable people who will also
be qualified to teach others.” 2 Timothy 2:2 (NLT)

Fill in the Blanks
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6. Paul was not only discipling Timothy; he was discipling Timothy's

7. Pastor Freddy and Ninfa did not just build a program; they built

8. They raised leaders who are still carrying the today.

9. Your greatest success will not simply be what you did; it will be who you

Multiple Choice

10. According to this episode, what is legacy primarily built on?

A. Accomplishments
B. Recognition

C. People

D. Buildings

True or False

A leader’s greatest success is only what they personally accomplish.

Healthy leadership intentionally prepares other people to carry the

mission.

2 Timothy 2:2 shows at |least several generations of spiritual leadership.

Matching — Multiplying Leadership
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Paul

Timothy
Reliable People
Others
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Legacy

_ Entrusted truth and leadership to Timothy.

_ Received what Paul taught and was responsible to pass it on.
People Timothy was instructed to entrust the teaching to.

__ The next group who would be taught by reliable people.

__ What continues through people after a leader’s direct work is finished.

3: LIVE FAITHFULLY TO THE VERY END

“Let us run with endurance the race that God has set before us... keeping
our eyes on Jesus.” Hebrews 12:1-2 (NLT)

Fill in the Blanks

19. The most powerful thing a leader can do is stay

20. Leaders are called to be faithful when it is hard, when it is unseen, and

when it

21. Hebrews 12 tells believers to run the race with

22. We run faithfully by keeping our eyes on

23. Your team does not need you to be perfect, but they do need you to be
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Matching — Leadership That Outlives You

A. Plant Seeds
B. Raise Leaders
C. Stay Faithful
D. Recognition

E. Endurance

__ Invest words, prayers, encouragement, and service that can produce
future fruit.

Intentionally develop people who can carry the mission forward.

__ Continue serving, loving, and leading even when it is difficult or unseen.

Something leadership legacy is not dependent upon.

What Hebrews 12 says is needed to run the race God has set before us.

Reflect on Your Leadership Legacy

Use honest, specific examples. Prepare to participate in the team devotional
conversation.

1.  When you think beyond today, what kind of leadership legacy do you
want to leave?
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2. What seeds are you planting right now that could produce fruit in
someone else later?

3. Are you mainly completing tasks, or are you also developing people?
Explain.

Put It into Practice

Choose one primary growth step for the next two weeks. You may also select
supporting actions.

Plant a seed: Encourage, pray for, or intentionally invest in someone on
your team.

Develop a leader: Give someone an opportunity to learn, serve, lead, or
take greater responsibility.

Pass it on: Share something God or another leader has taught you with
someone who can teach it to others.

Serve faithfully: Be consistent in an area where serving has become
difficult, tiring, or unnoticed.

Think generations: Identify how your current leadership can continue
through someone else.
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__ Finish well: Address one habit, attitude, or responsibility that could keep
you from remaining faithful over the long haul.

Which growth step will you focus on, and why?




