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Episode 7: Raising the Next Generation

INTRODUCTION: GOD'S PLAN IS LEADERSHIP MULTIPLICATION

Fill in the Blanks

1. Every leader faces a choice: “Will my

end with me, or will it outlive me?”

2. In 2 Timothy 2:2, Paul tells Timothy to entrust what he has learned to

people.

3. Thisis God's plan for leadership

Match each generation with its place in 2 Timothy 2:2:

A. Paul
Timothy
Reliable People

O 0w

Others

Receives leadership investment from Paul.
Begins the chain by investing what he knows.
Are entrusted with what Timothy has learned.

Are eventually taught by those who were developed.

1: INVEST INTENTIONALLY

Fill in the Blanks

1. Leaders don't grow by

12. Leaders grow because someone in them.
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Multiple Choice

13. Which is the best example of intentional investment?

A. Giving someone tasks without explaining anything
B. Doing everything yourself
C. Encouraging, teaching, and praying with someone

D. Waiting for someone to develop on their own

2: RELEASE RESPONSIBILITY

Fill in the Blanks

14. Raising leaders means letting them

15. You can't develop people if you hold on to

yourself.

16. Someone on your team could be given the opportunity to run a

17. Another person could be asked to lead

18. The disciples learned by

Multiple Choice

19. Which action best demonstrates releasing responsibility?

A. Doing everything yourself because you can do it faster

B. Giving someone an opportunity to lead prayer

C. Waiting until someone is perfect before letting them lead
D

Keeping important responsibilities away from developing leaders

20. Why should leaders allow developing team members to take
responsibility?

A. So the leader has less work



B.
C.
D.
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Because people learn by doing
Because preparation is unnecessary

So mistakes don't matter

Match the opportunity with the leadership skill it can help develop:

A.

B
C.
D

Run a team huddle
Lead prayer

Train a new team member

. Take responsibility for an assignment

Develops spiritual confidence and dependence on God.

Develops communication and team leadership.

Develops the ability to teach and reproduce what has been learned.

__ Develops ownership, reliability, and follow-through.

3: BUILD LEGACY

Fill in the Blanks

25. The real test of leadership is not what happens while you're in charge, but

what happens after you're

26. Leadership that continues multiplying into future generations is called

True or False

Legacy is only about what a leader personally accomplishes.

Reflect On Your Leadership

Use honest, specific examples. Prepare to participate in the team devotional
conversation.
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1. Areyou currently investing in someone else, or are you mainly focused on
completing your own responsibilities?

2. Who on your team shows potential that could be developed with
encouragement and opportunity?

3. Isthere a responsibility you currently handle that someone else could
begin learning.

4. If you stopped serving in your department tomorrow, what have you built
into others that would continue?

Put It into Practice

Choose one primary growth step for the next two weeks. You may also select
supporting actions.

Encourage someone: Tell a developing team member what potential
you see in them.

Teach someone: Take time to explain something you know instead of
simply doing it yourself.

__ Pray with someone: Invest spiritually in a team member through
personal prayer.

Release responsibility: Give someone an appropriate opportunity to
lead.

Let someone learn by doing: Coach someone through a responsibility
instead of taking over.

Think generationally: Identify someone you can begin intentionally
developing as a future leader.

Which growth step will you focus on, and why?




