
Cultura Leadership Podcast | Season 1 

 

Episode 1: Leadership Starts with the Heart 
 

1: LEADERSHIP IS STEWARDSHIP 

1. Great leadership doesn't start with a title. It doesn't start with a strategy. It 
starts with your                  . 
  

2. Our role, gifts, influence, and opportunities are things God has entrusted 
us to                    . 
  

3. Which of these areas do you most need to become a better steward of?  

Circle one: 
• My gifts 
• My time 
• My influence 
• My opportunities 
• My family 
• My ministry 
• My finances 
• My relationships 
• Something else: ______________________________ 

 
4. Why did you choose that area? 

__________________________________________________________________________

__________________________________________________________________________ 

  

2: LEADERSHIP IS INFLUENCE 

Complete: 

A. Jesus said in Matthew 5:14: “You are the ____________________ of the world, 

like a city on a                that cannot be hidden.” 
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B. Leadership isn't about a        ; it's about      

          .  

 
C. The way we treat people who can't do anything for ____________________ 

matters. 
 
D. We are shaping the      everyday with our influence. 

 
 

5. According to the episode, which statement is TRUE about leadership? 
Circle the correct answer: 
   
• You need a title before you can lead. 
• Only pastors and ministry leaders have influence. 
• You can have no title and still have incredible influence. 
• Leadership is primarily about having authority over others. 

 
6. Reflect: What do your actions communicate to those people about Jesus?         

             

              

 

3: LEADERSHIP IS SERVICE 

1. Jesus said in Matthew 20:26: “Whoever wants to be great among you must 

be your ____________________.”        

   

2. The world says leaders ____________________ the ladder.    
   

3. Jesus says real leaders ____________________ ladders for someone else. 
    

4. “The best leaders aren't the ones who demand ____________________. 

They're the ones who give it ____________________.”     
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5. What is the leadership model Jesus gives us? Circle the correct answer: 
   
A. Put yourself first. 
B. Seek recognition. 
C. Put people before position. 
D. Build your personal platform. 

  

Conclusion: Putting All Together  

Complete the three statements: 
 
• Leadership begins with the             . 

       
• Stewardship means being                      with 

what God has entrusted to you.        
    

• Influence means letting your        shine 
so that others can see Jesus.        
     

• Service means putting           before position. 

 

Which one resonated with you of the three truths — which one spoke to you 
the most? 

☐ Leadership is Stewardship 
☐ Leadership is Influence 
☐ Leadership is Service 
 
Why?  
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LIVE IT OUT 
Pastor Jubal challenged us to take one small step to lead from the heart. 
 
What step will you be taking?  
             

             

              

    
 
 
Signature: ___________________________________ 

Date: ___________________ 

 
 
 


