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ALREADY 1 YEAR SINCE NOVEMBER 2025




THE YEAR OF PROOF INTO THE 3 GAME-CHANGING AREAS
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THE YEAR OF PROOF INTO THE 3 GAME-CHANGING AREAS
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Al IMPACT IS VISIBLE, WE ARE BRINGING 2030 TO 2026

ACCELERAT F AGENTIC SOLUTIONS AGENTS | O T OF
SOFTWARE D”' RY IN FRONT OF OUR OUR CONS ERS

THE Al DECIDES HOW PRODUCTS ARE RANKED - THE MARKETEER OVERSEES B DIVA -DECISION INTELLIGENCE VIRTUAL ANALYST THREE SIMPLE QUESTIONS DRIVE ONE IN THREE CONTACTS
[CLICKT0 ADD SUBTITLE 2

WHY DIVA?

DIVA cannects consumer data across il consumer spaces and fts teeims do discovery, doep- " WHE AN " WHE AN

v dignostics and deision Suppor, &l n natral angiage, it arsallucnaton ,~ WHEREISMY '/ WHEREISMY ™\

safeguards, transparent reasoning and confidence Scoring. ( RETURN? ) ( ORDER? )
N (1M CONTACTS) / :

(550K CONTACTS)

WHAT / HOW —
Answers descriptive "What?' questions and multistep diagnostic ‘Why?" analyses across
CRM & segmentation (coming soon: Consumer)

Copilot licenses tripled in 2026 to 8,400 8,400

RECENT ACTUA
Cumulative Microsoft 365 Copilot licenses = CruaLs

6,000

Avcust

7,350

sepreMaEn

8,400

IN A WORLD OF GROWING RISKS AND CYBERTHREATS
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WHAT Al ACTUALLY IS
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Before agents — every stage runs at human speed

After agents — build runs at agent speed

Deploy

ements







TIME TO VALUE AT SCALE
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BOTH IN WAYS OF WORKING:




A DELIVERY MODEL BASED ON CONSUMER JOURNEYS OVER COMPOSABLE CAPABILITIES

PRODUC REACH & ENGAGE
T&
STORY
PRODUCT & CONTENT CONSUML

ENGAGEME"

BUSINESS TECH ORG
ORG



FROM PRODUCT-LED TO VALUE-LED
ENABLED BY Al
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FROM PRODUCT-LED TO VALUE-LED
ENABLED BY Al
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HOW DO WE
MAKE VALUE
TEAMS MORE
AGILE AND
LESS
SPECIALIZED?

HOW DO WE
FURTHER
SIMPLIFY THE
WORK OF
PLATFORM
TEAMS FOR
AN EVER-
INCREASING
BACKLOG?



Al-Native SDLC

AUTONOMOUS OPERATIONS

“... Please act on anomalies in
our logs. Check the Appstore
comments for feedback”

TERATE ON THE INTENT
“... what do | need to do to
reduce friction in checkout
for this payment type?”

L

SHAPE GUARDRAILS
“This feature go directly to
production, for this | need a

Human in the Loop...”

How Our Software Works
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georm team

SHAPE THE SPECS
“... Build an this User
Interface connected to this
API, with this caching,
latency...”

How We Engineer Software

Context derived from Codebase

N\
FFq?
GO\éOP?\O
AP

Augmented by documents

“Systems Knowledge”

VAR[JG G ELTY  ACCESS THE RIGHT INFO

“Access only the relevant

repositories for this team/
initiative/task”

Codebase
1B+ LoC

USE THE RIGHT MODEL
“Access to the right model
for the team/initiative/task”

33k+
GitHub
Repositories

Q
L S for
900+
Systems

Coding Agent

Claude Code/Copilot - v
¢ pioh Model GW

AUGMENT THE TEAM WITH MORE
PROFILES

“... Bring me personas that we don't have. (e.g.)

An Architect, or an expert in 10S Development”

Skills & Agent Personas 8
“Engineering Knowledge”






WHERE | NEED HELP

OURNEY ON TINY TEAMS

NTERACTION WITH BUSINESS

8 EN COSTS?

TOK
OousS



a




