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• Accessing intelligence across 
multiple applications

• No easy way to fuse information 
• Hours reviewing 100s of 

documents 
• Poor quality data
• Limited information streams 
• Non-real-time data updates
• 80% administrative duties 
• 20% analysis 
• No alerts for new information 

The 
Challeng
e
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Role Profile Requirements

Workforce Planning

RF and WIFI search tool

APPLICATIONS IN DEVELOPMENT

Thematic Scanning

Op Encompass Toolbox

DVDS Hub

Referral Generator

Partner Organisation Database

DSU – Source Scanning

DVDS Child Exploitation Threat assessment

BCH Firearms Licensing

PREVENT RESPOND

Pole Search
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Call Data Records

Information Rights Search Tool
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Nectar Application Metrics
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Understanding Your Organisation

People Skills and Reports

Role Skills and Vetting Requirements

ORGANISATIONAL APPLICATIONS

Operations Management
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Operation  
External

• Organised Crime Group targeting 
ATMs across Europe

• 18 warrants executed 

• Real estate, luxury cars and 
electronic devices seized

• Suspects extradited to UK

Joint working across intelligence, surveillance and 
operational crime and economic units with law 
enforcement partners across Europe 





• 21 phones seized

• Over 100,000 Romanian 
messages translated in 1 day

• 132 identified criminal 
activities

• £700K ATM frauds across the 
UK

• 1.5 -4.5 years sentencing each 
for 7 out of 9 defendants

• Nectar platform capabilities 
deployed in support

• 95% efficiency improvement in 
demand management



Operation  
Figurate
Organised crime group that stole boilers and other 
appliances from new-build housing developments 
across 10 counties.

• 449 properties targeted

• Theft of white goods, heat pumps 
and boilers

• Total losses exceeding £1m

• Serious safety risks leaving gas 
and water pipes exposed



Operation  
Figurate

• 449 properties targeted

• Theft of white goods, heat pumps 
and boilers

• Total losses exceeding £1m

• Serious safety risks leaving gas 
and water pipes exposed

Organised crime group that stole boilers and other 
appliances from new-build housing developments 
across 10 counties.





Total sentencing of 
more than 16 years
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Our use of Clare’s 
Law, with identified Right 
to Know authorised 
disclosures increasing 
from 82 in 2022 to more 
than 1,000 last year
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The  
Benefits

Device Analytics



The  
Benefits

Op Encompass Toolbox

DVDS Hub

Pole Search

Device Analytics

Fast Parcels

Pole Search
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3084
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6

9731

1017

4972

5000

Annual Volume

Chronology Tool

Cost 
Saving

£1.8m

Extra Police 
Officers 

30
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