60 combined years

of health and care transformation,
the journey we are on

and where we think Al takes us
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HORIZON 2

TECHNOLOGY TODAY
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HORIZON 2  Connect the whole ecosystem
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WHAT DOES Al MAKE POSSIBLE?

The same three horizons — a step-change in our ability to understand, anticipate and coordinate

HORIZON 1 HORIZON 2 HORIZON 3

Within the hospital Across health and care Across people and systems

@ Agentic patient-flow @ Intelligent pathway @ Personal Al health
management navigation companions

@ Intelligent rostering and @ Primary-secondary care ® Al-enabled whole-system
capacity coordination coordination

@ Earlier discharge @ Targeted population ® Consent-based information
coordination cohorts exchange

® Better matching of demand ® Proactive prevention and ® Predictive, personalised
and resources follow-up support
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From isolated productivity gains to new capabilities across the entire care journey



THE FUTURE: FLIP THE MODEL

From an organisation-centred healthcare system to intelligent care built around each individual
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Not simply faster healthcare — a different relationship between people and care



