


What I Learned and WIIFM

● “I love coding agents — what could OpenClaw do 
that I can’t do now?” 

●Many, many things! 
○ I have 26K LinkedIn connections, and I’m only allowed 

to have 30K total connections 
○ I have 1.5K active connection requests — which ones 

do I accept?  Which connections shouldn’t I have 
accepted?”



What I Learned and WIIFM

●Look in my calendar, and for every meeting, do 
research on the other person, their organization, 
recent articles they’ve posted 
●Put it all in a Slack channel where Margueritte Kim 

and other team members can see 
●Expense reports and other tasks 
●Brian Scott’s “article was written by moving a 

Trello card”





What I Learned and WIIFM

● I was sort-of joking about having 
an Open Claw Install Party on 
one of these events — or just 
picking a time to do it 
○ “Dude, you’re like the person 

throwing a measles party — is this 
really a good idea?”
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Sub brand to attract new target group

https://www.jagdcharter.de/ 

Robin Tiburtius
CEO Altavia 
Airlines 

https://www.jagdcharter.de/


App for a small airline
Customer App 

Robin Tiburtius
CEO Altavia 
Airlines 



Tempo app Lennart Glamann
Marketing

STAGE 0 
Unengaged

STAGE 1
Assisted

STAGE 2 
Conversational

STAGE 3 
Directed

STAGE 4 
Parallel

STAGE 5 
Autonomous

AI Maturity - STAGE 3: AI executes well-scoped tasks under explicit instructions.





XALT Northstar 

80x faster, live.
A high-risk, high-reward bet on AI.

Enterprise AI Summit Charlotte October 8, 2026Philipp Göllner

We gave agents the whole development flow. Watch 
one change  become a feature before this talk ends.

Philipp GöllnerNorthstar



We started like every team: AI as a copilot.

6
people: Jürgen, Ben, Mark, Mike, two 
working students

1
server per attendee, provisioned by 
pipelines

2–3x
faster. What most teams get from AI day 
to day.

Enough for a basic prototype. Not for what came next.

THE TEAM

“How do I…?”
ask, copy, paste a few lines



Then Gene and Philipp said: “Wouldn't it be cool, Couldn't 
we…?”

Matching 
people who should meet, meet

Dashboards in the chat 
HTML, generated inline

The talk for you 
-talk pitch for the open slot

Questions from the room 
like Stack Overflow

A daily briefing 
about the conference

Export as PDF 
take it home

The program 
in the app

On the screens 
up here in the room

Feedback 
collected in the app

Three weeks before the event. The team got scared.
THE WISH LIST

Mini Game 
play asteroid 

History of Events 
where have you been

Cost Overview 
how much

IT Revolution Brain 
all books and talks in the 
context



Requirements explode. Reviews are the bottleneck.

Jira burndown, sprint OFIR Phase 2, work items · 3 Oct: 82 open

Agents write more than we can read
Code and tickets arrive faster than people can review them. 
The backlog climbs to about 170 by 25 September.

How do we keep quality
It’s to many features let’s limit the scope!

How do we even finish? 

REQUIREMENTS EXPLODE

It’s to many features let’s limit the scope! We can't 
scale the team so fast! 

I want to get out of this Project!
We will never finish. 



“What you and Gene want is 
impossible.”

Two weeks ago. The team, leaning up against AI.

TWO WEEKS AGO



“Don't fear ambitious goals.”

FAAFO: fast, ambitious, autonomous, fun, optionality. 
Gene Kim and Steve Yegge, Vibe Coding.
So we took it on.

BE MORE AMBITIOUS 10

Write Code Faster

Be More Ambitious

Be More Autonomous

Have More Fun

Explore More Options



“If we fail, let's fail big. Give AI 
all the power.”

After resistance. I probably overruled my colleagues as the CEO.

THE BET



What we build on: Jürgen implemented the DevOps 
Processes by the Book .

6,000
automated tests when we made the bet. 
9,165 today.

1:1
one Jira ticket for every requirement, 
with documented test cases

every PR
tested by the pipeline before it can 
merge

IaC
every attendee's server can be rebuilt at 
any time

Built for a higher release frequency: a 100-person team instead 
of a 5-person team.
Test count: test functions on main across the five EAIS repos, 4 Oct 2026

THE FOUNDATION



One orchestrator, many agents, each in its own checkout.

10
features an hour, after the first day

?
Who reviews ten features an hour?

THE ORCHESTRATOR



Requirements 24h after the switch. 

Jira burndown, sprint OFIR Phase 2, work items · 3 Oct: 82 open

Agents write more than we can read
Code and tickets arrive faster than people can review them. The 
backlog climbs to about 170 by 25 September.

One night empties it, then it fills again
The night loop clears almost everything. New requirements push it 
back up within days.

REQUIREMENTS EXPLODE

It’s shockingly stable  (Opus 5.5 + Sonnet + 
Codex Reviews)
The night loop clears almost everything. New requirements push it 
back up within days.



Having a good DevOps base is key! 

BSH IPD Plattform

THE FOUNDATION 13



Having a good DevOps base is key! DevEx also! 

BSH Developer Self Service  

THE FOUNDATION 13



Having a good DevOps base is key

BSH Developer Self Service  

THE FOUNDATION 13



But what to buy in the age of AI Coding? 



Chief of Staff. When we hit a wall.

1
change rolled new Docker containers to every 

agent server and broke the chat history

5 days
Ben, 14 hours a day, to find it in the pipeline and 

get back to stable

50
servers deployed that never showed up in our 

server list

Some changes need a person 
to read every line.

THE WALL 19



Feedback in, features out. Every day.

20 pieces of feedback a day
From Testers, Alex and Gene at IT Revolution. The low-risk ones 
roll through to production automatically.

One person on what matters
Ben reviews security, server rollout and the pipeline, undistracted 
by text changes.

IT TAKES OFF 21



Reviews are the bottleneck.
Kilian's idea: review a 20-second film, not 5,000 lines.

Nobody reads 5,000 lines per ticket
Not at ten features an hour.

A film of the change
Twenty seconds, before and after, recorded on staging by 

the agent.

Good enough? Release it
If something's wrong, I try it on production and give new 

feedback.

THE REVIEW PROBLEM 16



This morning, 4 October. Minute by minute.

09:28 “I'm lost”: the first complaint
The profile field can't be edited. Three more by 09:35, 
from two people.

09:38 One ticket for all four
OFIR-1389: the profile is always editable.

10:13 On staging, with the film
Everyone who complained gets a mail with the video.

next Video decision → production
Approve, and the release watcher ships it.

PROOF · OFIR-1389 22



http://drive.google.com/file/d/1shedxIZw70W_gFHNcJzka-56gTAkcWBU/view




No Edit button. No Save button. Just type.

http://drive.google.com/file/d/1shedxIZw70W_gFHNcJzka-56gTAkcWBU/view


One click decides. Thousands of tests back it up.

The video decision
For console users at XALT and IT Revolution.

Comment Require changes Approve → production

Behind the click
9,165 automated tests guard the product. Every change runs the 

suite of the repo it touches, so it doesn't break other features.

The release watcher
Picks up approved videos on its own. Every 30 minutes now, every 

minute if we pay for it.

The film is for people: that's what you approve

Screenshot of console Quick updates with the OFIR-1389 video and the 
three buttons

THE DECISION 25



Split the backlog by risk.

High risk: a person reads every line
Deep backend deployments.

security
server rollout
the pipeline itself

Let the AI judges the risk of every change before it rolls out.
RISK LANES 20

Low risk: the film decides
Front-end changes, texts, layouts.

20-second video on staging
approve, comment or ask for changes
approved means production



What this means for the Enterprise?

Biggest German Bank 

Highly Regulated - but there are 
mechanisms for documented low risk 
deployment

which als make banks faster

High risk good smoke tests, good <5 
second rollback 

What does this mean for Enterprise IT?



The math behind 80x.

4×
1 person giving feedback = 1 

customer + 4 developers, per day

× 20×
20 days of developer work for 

1 day of feedback

= 80×
faster

Four weeks → two hours. For up to about $5.000 a day in tokens.

THE MATH 27





Chief of Staff in the Enterprise? 

Watch the Project Portfolio Management 
System and detect anomalies



Chief of Staff in the Enterprise? 

Watch the Project Portfolio Management 
System and detect anomalies





What’s next? Self improving systems!

32

self 
improving 
learning  
loop



Let's talk about the agent conference. In Munich.

Peter Steinberger, live
OpenClaw Foundation. 2 November 2026, Drivers & Business 

Club Germany, Munich. By invitation, limited seats.

What a personal Chief of Staff did for people here

Real moments, shared with the aha! button in the app.

QR code / link to the invitation page

Introduce me to Roland.

Introduction request sent to Roland. I'll let you know when he responds.
CHIEF OF STAFF

Make a dashboard about the content of the brain.

I'll build an overview of the Brain: content types, coverage and examples, 
and publish it here.

CHIEF OF STAFF

From our own team before the summit · swap in attendees' aha moments from 7 Oct

32



Help me: what did we forget?

What audit step did we forget?

How do you judge a high-risk ticket in your 
company?

What do you trust AI to take over completely, and 
what do you still want to review/decide yourself?

YOUR TURN

Ask your Chief of Staff for an 
introduction to me.

https://eais-knowledge-graph.vercel.app

