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Thermo Fisher

Bio / Pharma analytics

KLA
Electronics /
Semiconductor inspection

Danaher
Bio / Diagnostics

Advantest
Electronics /
Semiconductor ATE

Keysight
Electronics /
Test & measurement

Teradyne
Electronics /
Semiconductor ATE

Agilent
Bio / Analytical chemistry

Waters
Bio/ LC/MS &
chromatography

Mettler-Toledo
Bio / Lab & process
analytics

Mercury Interactive

Application Delivery

Software testing benchmark
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The "agentic software factory" inside OpenAl

Software “builder”

Defines cutcome

Codex

gets context from

writes / edits the code

Agent fixes issises |
wntil Cland |
reviews pass |

'

CIL: build + test

OpenAL internal systems

Source code + docs (docs are in the codel)
GitHub / git
Slack

Notion

Internal Codex skills
Internal data sources
feg Databricks. Datadog etc)

Agentic code review

Pacallel from:

1
1

1 Tl pipetine being rebuitt
' for agent-scale load
|
1
|

+ Porf Harness

Production

Agent watches graphs / signals / alerts
Using custom dashboards built
+ OpenAl's internal 011y stack

Proposes
fixes for perf issues

outage detected

data specialist agent, infra speciatist
cloud spedialist, security specialist
Risk classification

Code review

Additional review
by an engineer

Agentic deploy

Agent "babysits™ the change until
#t makes into prod, incl FF rollout
Creates own monitoring dashboard|s)

Perf Factory

Detects Latency regressions,
fitters duolicate alerts.
proposes fues

o] THE PRAGNATIC ENGINEER
diagram by: Gergely Orosz
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Hint

If the model can gustvaren) O it
your team must stop doing it
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Design, Intent & Specification
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Design, Intent & Specification
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Design, Intent & Specification
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Pattern 1:
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Pattern 2:
Trade Offense/ Defense
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Pattern 3:
Agentic Estate
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Pattern 5:
Viral Competence
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Pattern 7:
Don’t Wait!
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Software Factory

Traditional Go-To-Market
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Software Factory Demand Factory .
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Build Your Demand Factory

High volume / High quality signal

Software Factory

LZIDIFFUSION Product flow Demand Factory

More
Customers

More
Wallet

More
SKUs

More
Lines

More
M&A

------

......

------

......

......

......

......

......

......

......

......

......

......



Justin ZDIFFUSION

Diffusion Al H e I p

McCarthy
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_G et N 10 u C h Aspiring Factory Architects

Justin diffusio Come Visit!
M | 0 Expansion Scout - Europe
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Build Your Demand Factory

Software Traditional Go-
Factory To-Market
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Build Your Demand Factory

Traditional Go-
To-Market

Software
Factory
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Build Your Demand Factory

Software
Factory
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Build Your Demand Factory
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Build Your Demand Factory
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Software
Factory Factory More Wallet
More SKUs

= More Lines
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VIDEO GOES HERE FULL SLIDE
MUTE AUDIO

downloaded copy of https://www.youtube.com/watch?
v=A3o0J12aXAco



https://www.youtube.com/watch?v=A3oJ12aXAco
https://www.youtube.com/watch?v=A3oJ12aXAco
http://drive.google.com/file/d/1N1cbk49h06dVhrCTu0Uqi1dj44cVVBkP/view
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Design, Intent & Specification
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Design, Intent & Specification
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Software Factory to Production Glut
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