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Validation
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1.design a loop (ideally !  ➡  # )

2.build a validator (technically hard!)

3.run & fix (spiritually hard - don’t give up!)
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diagram by: Gergely Orosz
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Hint

There are many things the
model cannot do
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Hint

If the model can (just barely) do it,
your team must stop doing it
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still hard: What to build
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Design, Intent & Specification
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Design, Intent & Specification
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Design, Intent & Specification
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Day 2: Now 
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Pattern 1:  
Cooks,
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Pattern 2: 
Trade Offense/ Defense
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Pattern 3: 
Agentic Estate



Pattern 4:
Shift … Way Left
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Pattern 5: 
Viral Competence
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Pattern 6:
Denial, Backsliding & Stasis
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Pattern 7:
Don’t Wait!
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Forecast



Software Factory to Production Glut
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Build Your Demand Factory

Software Factory Traditional Go-To-Market
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Build Your Demand Factory
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Software Factory Traditional Go-To-Market



Build Your Demand Factory
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Software Factory Demand Factory



Build Your Demand Factory
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Software Factory Demand Factory

High volume / High quality signal



Build Your Demand Factory
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More 
Customers

More
Wallet

More
SKUs

More
Lines

More
M&A

High volume / High quality signal

Product flow

Software Factory

Demand Factory
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Get in Touch  
justin@diffusio

n.io      

Help 
Wanted:Struggling Transformations
Aspiring Factory Architects
Come Visit!
Expansion Scout - Europe
Expansion Scout - India

mailto:justin@diffusion.io
mailto:justin@diffusion.io
mailto:justin@diffusion.io
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Build Your Demand Factory

Software
Factory

Traditional Go-
To-Market
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Factory
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To-Market



42

Build Your Demand Factory

Software
Factory

Demand 
Factory
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Build Your Demand Factory

Software
Factory

Demand 
Factory

high volume / high quality signal
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Build Your Demand Factory

Software
Factory

Demand 
Factory

high volume / high quality signal

product flow

More 
Customers
More Wallet
More SKUs
More Lines
More M&A
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VIDEO GOES HERE FULL SLIDE 

MUTE AUDIO 

downloaded copy of https://www.youtube.com/watch?
v=A3oJ12aXAco

https://www.youtube.com/watch?v=A3oJ12aXAco
https://www.youtube.com/watch?v=A3oJ12aXAco
http://drive.google.com/file/d/1N1cbk49h06dVhrCTu0Uqi1dj44cVVBkP/view
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Design, Intent & Specification
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Design, Intent & Specification
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Software Factory to Production Glut


