
Cisco Confidential



Cisco Confidential

> boot amos --enterprise_ai_summit

Agentic Leadership
Building an Agentic Management Operating System  
for your organization

~/me.md

John Rauser
Senior Director of Software Engineering

• Building Enterprise Security Products at Cisco 
• Focus on Zero Trust and Agentic Security 
• Leading AI-at-scale initiatives 

~/cisco.md

Cisco Systems
Networking · Security · Collaboration · Observability · AI

• $420B Market Cap · Fortune 20 
• $63.3B Annual Revenue · up 12% YoY
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$ tail -f ~/AI/productivity.log

10× coders
10× products
What about us?
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BUILD_
"If you want to build a ship,
don't drum up the people
to gather wood,
divide the work,
and give orders.
Instead, teach them to yearn
for the vast and endless sea."
— Antoine de Saint-Exupéry
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$ man amos

Introducing AMOS
The Agentic Management Operating System: personal systems, connected into one.

amos://director

Director
amos://vp

VP
amos://manager

Manager
amos://sr-manager

Sr. Manager
amos://you

You

ORGANIZATIONAL AMOS

One cohesive system
Faster decisions, less meetings, better intelligence 

Hi, I’m MAGELLAN
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$ man amos-model # the four levels

The AMOS model
LEVEL 1

Basic
Tools
Obsidian + Codex / Cowork

Knowledge Base
Working, longterm, input, output

LEVEL 2

Advanced
Toolkit
Skills, triggers, agents, hooks

Control Plane
Bridge, search, registry, retros

LEVEL 3

Extreme
Apps
Browser, desktop, dashboard, server

Hardware
Radiator, badges, light, controls

LEVEL 4

Organizational

Standards
Shared conventions across teams

Records
MANIFEST: collective records

Reviews
PILOT: agentic change reviews

Prediction
FORECAST: predictive intelligence
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$ man amos-basic # level 1 · get set up

Basic AMOS
Tools — where you and your agent work together

Obsidian

$ ~/vault

The editing surface:  
A vault of plain markdown you and your agent share.

Codex / Claude Cowork

> amos, brief me on today_

The agent interaction surface:  
where you ask, delegate and review.

Knowledge Base — the memory your agent reads and writes

Working Memory

~/vault/working/

Notes made by me and my 
agent: notes, logs, state ++ 

Longterm Memory

~/vault/records/

Durable entities: people, 
projects, customers, ++

Input

~/vault/inbox/

Messages, emails, transcripts, 
exports from tools ++

Output

~/vault/output/

Results of our work: reports, 
presentations, transcripts ++ 
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$ man amos-advanced # level 2 · start building

Advanced AMOS
Toolkit — turns habits into repeatable capabilities

Instructions & 
Commands

AGENTS.md DESIGN.md … 

Shape how your agent acts.

Skills & Plugins

/skill weekly-brief

Encode multi-step workflows 
and connect to tools.

Triggers & Automations

on: weekdays 07:00 –do: …

Define conditions and actions 
that run workflows.

Agents & Hooks

agent: researcher, reviewer .. 

custom and remote agents; 
deterministic lifecycle hooks.

Control Plane — turns conventions into stable interfaces

Bridge

GET /amos/v1/records

API and MCP interface for 
common functions.

Search

amos search "risks"

Retrieval and matching for 
finding context.

Registry

amos registry ls

Directory of AMOS capabilities.

Self-Improvement

amos retro --apply

Standard mechanisms for 
continuous improvement.
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$ man amos-extreme # level 3 · go further

Extreme AMOS
Apps — connect your AMOS into your daily workflows

DISCOVERY
Browser extension 
for recording 
important artifacts

ENDEAVOUR
Desktop app 
connecting into your 
operating system

ASTROLABE
Dashboard to 
visualize, manage 
and monitor AMOS

TRAVERSE
Remote server for 
hosting agents and 
publishing artifacts

Hardware — physical components that extend into your environment

SEMAPHORE
eInk information 
radiator for key 
messages

SIGNAL
Simple badges for 
quick notifications

ALERT
Indicator light for 
notifications and 
status

HELM
Buttons and pedals 
for interacting with 
AMOS
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discovery.ext — screenshot

amos://apps/01

DISCOVERY
Browser extension for discovering relevant information

TYPE
Browser extension

LAYER
Apps

STATUS
● online

scanning…
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endeavour.app — screenshot

amos://apps/02

ENDEAVOUR
Desktop app for connecting AMOS into your operating system

TYPE
Desktop app

LAYER
Apps

STATUS
● online

syncing…



Cisco Confidential

astrolabe.html — screenshot

amos://apps/03

ASTROLABE
Dashboard for visualizing, managing and monitoring your AMOS

TYPE
Web Dashboard

LAYER
Apps

STATUS
● online

charting…
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traverse.cisco.com — screenshot

amos://apps/04

TRAVERSE
Remote server for hosting agents and publishing artifacts

TYPE
Remote Server

LAYER
Apps

STATUS
● online

hosting…
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semaphore — dashboard screenshot

amos://hardware/01

SEMAPHORE: Information Radiator
An eInk display that keeps key information in view

TYPE
eInk display

LAYER
Hardware

STATUS
● online

radiating…
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signal — badges

amos://hardware/02

SIGNAL: Signal Sensors
Badges that show easy-to-grok temperature, health and warnings

TYPE
Sensor

LAYER
Hardware

STATUS
● online

beep boop
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alert — indicator light

amos://hardware/03

ALERT: Vibe Check
An indicator light for notifications and status updates

TYPE
Indicator

LAYER
Hardware

STATUS
● online

all green
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helm — input hardware

amos://hardware/04

HELM: Human Interfaces
Buttons and pedals for interacting with your AMOS

TYPE
Input device

LAYER
Hardware

STATUS
● online

press me!
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$ man amos-organizational # level 4 · work together

Organizational AMOS
Practices — how the organization adopts AMOS together

Diffusion
Every leader builds 
an AMOS; we learn 
together

Standards
Shared conventions 
so every AMOS fits 
together

Integration
Systems that 
connect each AMOS 
into one

Leverage
Use the integrated 
system to run the 
organization

Big Ideas — shared capabilities that help run the organization

MANIFEST
Collective record keeping: up to 
date, accurate, available to people 
and agents

PILOT
Agentic reviews that come back to 
the channel in minutes, not hours

FORECAST
Predictive intelligence from 
signals, data and records
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manifest — dashboard

ORGANIZATIONAL AMOS

MANIFEST: Collective Record Keeping
Up-to-date, accurate records at your fingertips — and your agents'

PIPELINE

01 Agent Trigger

02 Submit Artifact

03 Analysis Skill Chain

04 Update Records

View on 
MANIFEST

Access via MCP / 
API
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pilot — change review dashboard

ORGANIZATIONAL AMOS

PILOT: Reviews
Consistent, thorough reviews that come back to the channel in minutes

PIPELINE

01 Channel Trigger

02 Review Skill Chain

03 Generate Report

04 Post to Server

05 Writeback to Channel
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forecast — predictive intelligence

ORGANIZATIONAL AMOS

FORECAST: Predictive Intelligence
From knowing what happened to seeing what's likely next

PIPELINE

Signals Data Records

02 Prediction Skill Chain

03 Update Dashboards
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$ amos report --outcomes

Outcomes
−50%
Meetings

−25%
Meeting length

days → min
Discovery response time

hrs → instant
Updates

hrs → min
Change reviews

faster
Decisions, and better informed

+1000% Time spent thinking!
The outcome that matters most
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$ amos --help

Help I need : John Rauser
Developing Agentic Leadership and AMOS as a framework

$ cat help.md

> Who is working on this problem?

> What are you building?

> What am I missing?

> Let's make Agentic Leadership and AMOS a thing!

LinkedIn: @jrause
Email: jrauser@cisco.com
Substack: Systems of Agentic Leadership


