


> boot amos --enterprise_ai_summit

Agentic Leadership

Building an Agentic Management Operating System
for your organization

~/me.md ~/cisco.md

John Rauser Cisco Systems

Senior Director of Software Engineering Networking - Security - Collaboration - Observability - AI

 Building Enterprise Security Products at Cisco « $420B Market Cap - Fortune 20
« Focus on Zero Trust and Agentic Security

« $63.3B Annual Revenue - up 12% YoY
e Leading AI-at-scale initiatives



$ tail -f ~/Al/productivity.log

10x coders
10x products

What about us?



"If you want to build a ship,
don't drum up the people

to gather wood,

divide the work,

and give orders.

Instead, teach them to yearn
for the vast and endless sea.

— Antoine de Saint-Exupéry



Hi, 'm MAGELLAN

$ man amos 9 g

Introducing AMOS o
The Agentic Management Operating System: personal systems, connected into one.
o = “«——> e > :)( ) “«—=> s 4-—-»3 | —
amos://director amos:/ivp amos://manager amos://sr-manager amos://you
Director VP Manager Sr. Manager You

ORGANIZATIONAL AMOS
One cohesive system

Faster decisions, less meetings, better intelligence



$ man amos-model # the four levels

The AMOS model

<@ LEVELI = Tools g Knowledge Base
BaSiC Obsidian + Codex / Cowork Working, longterm, input, output
- FVELZ Q Toolkit & Control Plane
Advanced Skills, triggers, agents, hooks Bridge, search, registry, retros
LEVEL 3 73 Apps 45 Hardware
e Extreme ) Browser, desktop, dashboard, server ) Radiator, badges, light, controls
@ Standards an Records
LEVEL 4 Shared conventions across teams MANIFEST: collective records
<> Organizational . —
g © Reviews o0 Prediction

PILOT: agentic change reviews FORECAST: predictive intelligence



$ man amos-basic # level 1 - get set up

Basic AMOS

3| Tools — where you and your agent work together

(0 Obsidian

$ ~/vault

The editing surface:

A vault of plain markdown you and your agent share.

] KnOW|edge Base — the memory your agent reads and writes

® Working Memory

~/vault/working/

Notes made by me and my
agent: notes, logs, state ++

§ Longterm Memory

~/vault/records/

Durable entities: people,
projects, customers, ++

@ Codex/ Claude Cowork

> amos, brief me on today_

The agent interaction surface:
where you ask, delegate and review.

€ Input B Output

~[vault/inbox/ ~[vault/output/
Messages, emails, transcripts, Results of our work: reports,
exports from tools ++ presentations, transcripts ++



$ man amos-advanced # level 2 - start building
®  Toolkit — turns habits into repeatable capabilities

Instructions &

s . .

”  commands 5 Skills & Plugins
AGENTS.md DESIGN.md ... /skill weekly-brief

Shape how your agent acts. Encode multi-step workflows

and connect to tools.

{:O} COI‘ItI"Ol Plane — turns conventions into stable interfaces

€ Bridge Q_ Search
GET /amos/v1/records amos search "risks"
API and MCP interface for Retrieval and matching for

common functions. finding context.

4, Triggers & Automations

on: weekdays 07:00 —do: ...

Define conditions and actions
that run workflows.

(0 Registry
amos registry Is

Directory of AMOS capabilities.

22 Agents & Hooks

agent: researcher, reviewer ..

custom and remote agents;
deterministic lifecycle hooks.

Self-Improvement

amos retro --apply

Standard mechanisms for
continuous improvement.



$ man amos-extreme # level 3 - go further
Extreme AMOS

<P Apps — connect your AMOS into your daily workflows

—— | Q DISCOVERY @ ENDEAVOUR P + oo ASTROLABE
Browser extension Desktop app 4 Dashboard to
Yy for recording connecting into your I I visualize, manage
important artifacts 1 operating system I and monitor AMOS

N

%J Hardware - physical components that extend into your environment

SEMAPHORE = & SIGNAL P - /A ALERT
elnk information Simple badges for —‘— Indicator light for
radiator for key quick notifications notifications and

messages status

¢ 4

¢ TRAVERSE

Remote server for
hosting agents and
publishing artifacts

> HELM

Buttons and pedals
for interacting with
AMOS



amos://apps/01

DISCOVERY

Browser extension for discovering relevant information

—

® @ ® discovery.ext — screenshot

ys/fences-not-sandboxes/

CATALOG ENTH

I'm here to give you a glimpse of a future that I think none of us expected. It's a

future where Als are governed by laws, not by programs that try to contain and

control them.

First, my secret: I see the future by living in it. I am spending the equivalent of

]‘('gg(’.:li ABOUT SERVICES ATLAS FRIENDS SEARCH 5ET IN TOUCH

(3 DISCOVERY

* ) DISCOVERY Wed, Oct 7, 2026 Week 41
PT 9:10 PM uTC 410 AM IST 9:40 AM
Save Page Save Selection
Note Page Read Later

Workflow To do Later Related Search Note

2026-10-07 Page Note - Fences not Sandboxes
Steve Yegge

page note Save Note

Note
[l}m @
Hl H2 B | = B « <> ¢ 0O

Unsaved changes 57 words - 27 lines - 542 chars

# 2026-10-07 Page Note - Fences not
Sandboxes Steve Yegge.md

*kSource: x*
https://yegge.ai/essays/fences-not—
sandboxes

*xCreated:*x 2026-10-07 18:58 PDT

## Notes

Discusses the [Wheelhouse] project.
Describes his [Rule of Law( concept
Great Article!!

TYPE
Browser extension

LAYER
Apps

STATUS
e online

scanning...



amos://apps/02

ENDEAVOUR

Desktop app for connecting AMOS into your operating system

=

® @ @ cndeavour.app — screenshot

() ENDEAVOUR

STATUS
& Notifications: Allowed (Banners)
B Mail: Not ready

Mail workflow not checked

o Mail workflow is not ready: the official

CAPTURE

@ Quick Capture

5 Collections

PUBLISHING

6 Show Traverse Drop Zone
# Recheck Traverse Token

©® Force Refresh Traverse Route

@ Route: Traverse route current.

MAIL

&=

o—
O=

ro)
o
o

Outlook Email connector is unavailable to...

Run Mail Diagnostics

Check Mail Workflow Health
Scan Key People Mail

Scan Webex Recordings

Scan Past Week Webex

3 Past week intake

#EON

@ Token: Traverse token not checked

2026-05-15 to 2026-05-22: 8
dates, O transcripts, 16 dete...

SYSTEM TOOLS

@ Capture CPU Snapshot

Qn  Clean Up MCP Servers
Open Automation Inventory
ACCESS

[ Send Test Notification

£ Request Notification Access

= Open Notification Settings

APP

@ Settings...
¢ Relaunch ENDEAVOUR
() Quit ENDEAVOUR %®Q

TYPE
Desktop app

LAYER
Apps

STATUS
e online

[syncing. ..

N N
L



amos://apps/03

ASTROLABE

Dashboard for visualizing, managing and monitoring your AMOS

=

® ® ® Gasirolabe.html — screenshot

o Astrolabe Search Gooale. or / for workflows

Daily Status

)

Health Health

Todo

Remote W... (2 HEALTH BANDS NEEDING ATTENTION FRESH SURFACES

Lookout 5 2 / 5

0 critical - 5 warning 3 stale - of 5 tracked

Vault Overview
@ Core Desktop Services ® Astrolabe Access ® Traverse Publishing ® Service Health Evidence e Endpoint Health

Knowle 121
HEALTH TREND

nventory
Local browser history of 200 snapshots over the last 30 days (this device only; not a durable AMOS artifact)

Source Digests

HEALTH SCORE 75/100

{Wva\_ﬂ—#wm}

Customer Sea

TO[J'C S -4 pts since Sep 24, 2026, 6:57 AM

Topic H... (161
ATTENTION NEEDED

Topic Momen

Topic Review Service Health Evidence
WARNING The shared AMOS service probe has not reported yet.
Topic Merge
Surface Heartbeats
WARNING
3 of 5 surface(s) have stale heartbeats (no check-in within 30 minutes)
Workflows Topic Health
WARNING | | P

161 tracked topic(s) have an open TODO, have gone stale, or are missing a summary.

L

Focus: Show all Auto-refresh: Off Refresh

RUN FAILURES - 24H HEALTHY ENDPOINTS

10 e/ 0

0 active - O stale 0 degraded - 0 offline - 0 unknown

® Surface Heartbeats © Topic Health ® Retrieval & Matcher ® Lock Coordination @ Astrolabe Performance

ENTITY GROWTH 3530 docs - 331 entities

s

e Documents indexed e Entities registered

View -
View -

View -

TYPE
Web Dashboard

LAYER
Apps

STATUS
e online

charting...




amos://apps/04

TRAVERSE

Remote server for hosting agents and publishing artifacts

—

® ® ® (raverse.cisco.com — screenshot

% Traverse
>/ Instant HTML and MD publishing, created by John Rauser

SHARED DOCUMENT

Deploy another Details Permissions No frame

Steve Yegge's Wheelhouse — Summary

Report

Public
Download HTML

Pages My Pages Stats 0= John Rauser (jrauser)

a

RESEARCH BRIEF # Light mode
AI CODING SYSTEMS - STEVE YEGGE - 7 OCTOBER 2026
L4 L

Wheelhouse is an operating system for an agent workforce

Primary lens: “Fences, not Sandboxes” Context: two later Wheelhouse essays Claims are author-reported

APPLICATION ORGANIZATION WORK LEDGER CORE THESIS

Wyvern ~50 agents Beads Govern by rules

A long-running multiplayer game Roles, crews, fleet workers & Shared graph of tasks, Give capable agents context,

production agents dependencies & decisions authority boundaries &

N\

TYPE
Remote Server

LAYER
Apps

STATUS
e online

hosting...




amos://hardware/01

SEMAPHORE: Information Radiator

An elnk display that keeps key information in view

[ N

® ® ® scmaphore — dashboard screenshot

elnk display

SEMAPHORE: Week 28 UPDATED
ACTION b
TOP 5 TODOS RECOMPUTED EVERY REFRESH STATUS .

B — e online

Decide whether to add a subject

to the 2: 00 PM...

i radiating...

23 due, 70 open TODOs.

SIGNALS

Mail 23 due / 70 open
Webex 2 stale/missing; 1...
Flows 3 fail / 5 active

HEALTH

Mail 23 due / 70 open  Workflow 5 active
Todo due 1/overd...  Workflow 3 failed / ...
Webex 1 transcript Traverse 56 pages
Calendar 13 mtgs Focus Think: Depl...




amos://hardware/02

SIGNAL.: Signal Sensors

Badges that show easy-to-grok temperature, health and warnings

® ® ® signal — badges _I TYPE
Sensor

LAYER
Hardware

STATUS
e online

[beep boop




amos://hardware/03

ALERT: Vibe Check

An indicator light for notifications and status updates

® @ ® alert — indicator light _I TYPE
Indicator

LAYER
Hardware

OAM

STATUS

: e online
Health Health

2 HEALTH BANDS NEEDING ATTENTION FRESH SURFACES RUN FAILURES - 24M HEALTHY ENODPOINTS
8 2/5 10 31/ 34 Ve
1 critical + 7 waming 3 stale - Of § ackad ) pctiee - O sale 3 Sagrachd - O offina - O uskoown ( a” green
\
o Desiiog Servcas  ® Asooiba ASCest  © Dooumentsion DMt & Tovws ROMAPG  © Riwiew [Toots (e @ MOLOMAG  © MAX Vortr  ® Bkt Mo Cotns @ SAINI Osbery becgin  © Sntms CAS s St \_
m o Wbes Nestage Hutry Cache  © Ouly el Sowrce Frowivmss @ Rove Adugier Smche @ Wades Ogant Frastvans @ Sarica st fderce @ (nfputieuih @ Svteniinam - 0 L L

o Mnchade Pertomance

HEALTH TREND

3 Ourabia AMOS o fx

79/100 3530 docs - 331 entities

2 ALTH ‘ —
- " ) -
Topc H = ; © Documerts rdeved © - gl
‘ 7 e thnce S 34, 2000, 890 AM

ATTENTION NEEDED

Privoteer | Sparks | Bosun R R
CRITICAL o

NotkTlows AMOS Cleanup <5 s Oct 6. 2006, 911 AM
" o e WARNING | | b step reconted fakure in the 30

A

mcuwnms«m
WARNING eat 3ok chack ' TIOT O rerun be



amos://hardware/04

HELM: Human Interfaces

Buttons and pedals for interacting with your AMOS

=

® ® ® helm — input hardware

.
=

/ ChatGPT

Claude
. Cowork

. Capture

_ Ghostty

. Ot ® . Research findings ready
. . Meeting notes generated
 Cobes
o Depicy preview

0 Sessah a

@ Stream Deck

¢
v
_ Obsidian ~ VSCode Codex

o 4
. Astrolabe Outlook  Webex

’ — —

PA@E

-

TYPE
Input device

LAYER
Hardware

STATUS
e online

- press me!

NS




$ man amos-organizational # level 4 - work together
Organizational AMOS e

2 Practices —how the organization adopts AMOS together

® 22 Diffusion & Standards D O ® € Integration + ¢ Leverage
- ‘ ® Every leader builds Shared conventions ¥ & | Systems that @ Use the integrated
® O | an AMOS; we learn so every AMOS fits ? connect each AMOS :A/ system to run the
O together together into one organization

{o} Blg Ideas — shared capabilities that help run the organization

M MANIFEST . @ PILOT + oy FORECAST

S— _®
Collective record keeping: up to — Agentic reviews that come back to /f" Predictive intelligence from
date, accurate, available to people Q the channel in minutes, not hours signals, data and records

and agents



ORGANIZATIONAL AMOS

MANIFEST: Collective Record Keeping

Up-to-date, accurate records at your fingertips — and your agents'

—

® ® @ manifest — dashboard

Manifest RGANIZATION
Customers

Home
Customers 74 24 663 8 11
Projects ‘ ; ‘
jleane Missing org ID Stale over 14d Escalationopen Thin/unicoorporated
Submit
Submission ledger
Activity o 21 4 (LU ] e
APl docs
Staleness review o 21 2 LU LR
Policy simulator
Identity review ’ 17 1 m a9
Feedback review
Source impact s 27 5 1111 a9
Escalations 36
23 4 LLLLL ] B

Nothing viewed yet

o 26 1 BERRRNNR &9

Updated

—l PIPELINE

01 Agent Trigger

l

02 Submit Artifact

l

03 Analysis Skill Chain

l

04 Update Records

l l

View on Access via MCP /
MANIFEST API




ORGANIZATIONAL AMOS

PILOT: Reviews

Consistent, thorough reviews that come back to the channel in minutes

—l PIPELINE

01 Channel Trigger

38 2 2 6 25 3
TOTAL REVIEWS ACTIVE NOW APPROVED CONDITIONAL REJECTED TEAMS CONFIGURED 02 ReVieW Ski ll Chai n

D - oo e
Recent reviews View all in History - l

CHANGE-39300 Human Review  Reject - High 2026-10-02 18:27 03 Generate Report

® ® ® pilot — change review dashboard

AUTONOMOUS CAB DEEP-REVIEW
a ® Live
ChangePilot

CHANGE-39248 Human Review Approve With Conditions - Medium 2026-10-0123:30 l

CHANGE-39164 Human Review Reject - High 2026-10-01 0311

04 Post to Server

CHANGE-39164 Human Review Reject - High 2026-10-01 02:47
CHANGE-39164 Human Review Approve With Conditions - Medium 2026-10-0102:46 l
CHANGE-39164 Human Review Reject - Medium 2026-10-0102:25

05 Writeback to Channel




ORGANIZATIONAL AMOS

FORECAST: Predictive Intelligence

From knowing what happened to seeing what's likely next

l_ —l PIPELINE

® ® @ forecast — predictive intelligence

. Signals Data Records
FORECAST 261006m 0007028 14 days
Workspace-backed manageme

pk snapiahat widilive refraah kil howe s evidance Pusa slelivasy 07:00

14 Filter risks, topics, people dants Reload page Expand all Collapse all Open markdown

Loaded embedded snapshot generated at 2026-10-06T12:04:36.447934.07:00. Re-run the command to refresh data e S 02 Pred ict i O n S ki “- C h ai n

Gy oy ADOPTION RISKS A SNAPSHOT AGE @ TOP RISKS @
- -
381,955 579,804 12,896 3 7d 12
High confidence, next 4 weeks Age of latest complete CLAP Detected from dady notes and
topics
SLIP RISKS A OVERLOAD RISKS 1) OWNERSHIP RISKS -o:' P1 ACTIONS P INCIDENTS A Al STORIES s

8 8 4 1 1 0 s'

Delivery Outlook

next 2-4 weeks




$ amos report --outcomes

Outcomes

-50%

Meetings

hrs — instant
Updates

-25%

Meeting length

hrs @ min

Change reviews

days — min

Discovery response time

faster

Decisions, and better informed

+1000%

Time spent thinking!

The outcome that matters most




$ amos --help

Help | need : John Rauser

Developing Agentic Leadership and AMOS as a framework

$ cat help.md

> Who is working on this problem?
> What are you building?

> What am | missing?

> Let's make Agentic Leadership and AMOS a thing!

LinkedIn: @jrause
Email: jrauser@cisco.com
Substack: Systems of Agentic Leadership




