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CLM (Contract Lifecycle Management) SaaS

Finance automates contract workflows
Reducing manual billing work and saving OpenAI $1M+ annually

Enterprise 
contracts

Store structured 
contract data in a table

Extract and structure 
contracts with the 
OpenAI API



GTM automates lead qualification and sales handoff

Lead qualification agent

Qualifies and engages 
inbound leads

Routes sales-ready 
opportunities to reps 

Collects purchase 
details to prepare 
a quote

Driving tens of millions in annual savings and incremental revenue



Use case
Annual 
Impact

User Ops Real time chat & phone support

Engineering Codex powered software development

Engineering AI Site Reliability Engineer

GTM TOFU qualification & engagement XL
GTM Daily GTM Assistant for meeting prep, recaps, and research

Security Always on vulnerability (and bug) detection

Engineering Agents to automate post-commit lifecycle

People / HR Internal hub for company-wide info, connection, and community

L

Security Always on detection & incident response

User Ops Automated inbound support ticket topic modeling 

People / HR Recruiting workflow GPTs to streamline daily tasks

Finance Q&A for procurement inquiries

Finance Unstructured Enterprise pdf contract data extraction + storage

Engineering

Functional leaders were tasked with identifying the greatest 
opportunities to drive cost savings and revenue impact

Estimated $100M+ in annual cost savings + incremental revenue

Finance

People/HR

Security

GTM

User Ops/
Support
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Business leaders 
should own the 
outcomes

Embed 
engineering 
directly into the 
business function

Use Ask, Assist, 
and Automate to 
decide where to 
start and scale



Central IT

Exec sponsor: CIO

• Firmwide tooling 
and platform

• Governance
• Central transformation 

initiatives 

Transformation works best when the business 
owns the outcome, and IT owns the guardrails

Revenue

Exec sponsor: CRO

Dedicated innovation team

Finance

Exec sponsor: CFO

Dedicated innovation team



The new “build pod” model

Domain expert defines requirements, 
quality, and edge cases

Domain expert

AI expert

Software engineer

+

+

Dedicated innovation team

AI expert advises on project selection, 
evals, and system behavior

Software engineer connects context, 
identity, and telemetry

AI expert advises on project selection, 
evals, and system behavior



The path from 
AI support to 
autonomous workflows

Capability Description

Ask Read across enterprise data, systems, and tools 
to answer questions and surface insight

Assist Help users complete tasks, with supervised 
actions where needed

Automate Execute stable workflows automatically with
the right controls



Even leading 
deployments start by 
building the foundation

September 2024: T-Mobile CEO Mike Sievert and Sam Altman announce our partnership at T-Mobile's Capital Markets Day



ASK

ASSIST

AUTOMATE

Framework to get to fully 
autonomous AI coworkers
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ASK
Claims chatbot
● Answer FAQs
● Pull policy & customer records

ASSIST
Claims copilot
● Draft responses
● Recommend next action

AUTOMATE
Automated claims agent
● Handle cases end-to-end
● Route exceptions to a human

Building an automated claims agent

Estimated Time

E
st

im
at

ed
 V

al
ue

(s
ho

ul
d 

be
 e

xp
on

en
ti

al
, s

o 
no

t 
to

 s
ca

le
)

Step-function 
changes in value 
& complexity



ASK
Advisor chatbot
● Product & account details
● Market research

ASSIST
Advisor copilot
● Draft follow-ups
● Recommend next actions

AUTOMATE
Wealth advisor agent
● Deliver personalized 

financial guidance
● Proactively handle routine 

requests & actions

Building a wealth management agent 
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AI banker
Automated sales agents

Customer service
24/7 advisor agents

Risk
Credit risk analyst agents

Operations
Back-office automation agents

Software development
Codex agents

AI personal assistant
All 120k employees with 
ChatGPT

Agent execution

Business context

BBVA and OpenAl collaborate 
on autonomous agents



Enable domain experts as builders

Domain 
expert (DE)

AI
expert

Software 
engineer

+ +

Bespoke API transformation project

• Custom software development
• Tools
• Data 
• Evals
• Guardrails
• Tracing

Any individual domain expert builds 
AI Agents using agent builders

Today

Team

Technology

Agent building platform

• No-code
• Continuous evals
• Governance
• Connectors
• Skills

Tomorrow

Team

Technology



Measure workflows 
automated as the unit of 
value

1. Map the work and prioritize high-
value workflows

1. Build with a dedicated pod and clear 
success criteria

1. Roll out in stages from supervised use 
to team-wide adoption

Example of Solutions Engineering workflow map



Job Description (2027): [insert domain expertise] AI Agent Manager

Description: 

As a [domain expertise] AI Agent Manager, you will serve as the domain expert for [insert domain] & 
be responsible for managing a team of AI Agents. You will be responsible for understanding the data, 
systems, and business processes that will be executed by your team of AI Agents.

Responsibilities:

➔ Daily: monitor output of you AI Agent team, …

➔ Monthly: measure performance against KPIs, evaluate performance versus expected business 
impact, …

➔ Quarterly: Evaluate improvements made possible by new capabilities, identify new workflows 
that can be automated, …
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Separate 
governance from 
transformation

Embed 
engineering in 
the business 
function

Make domain 
experts 
accountable for 
the end product

Win in the era of managing agents



Here’s the help I’m looking for

Reinventing PDLC

Rearchitecting teams

➔ Already working on 
this?

➔ Interested in 
experimenting with 
these concepts?


