
The Surplus 
Problem

What happens when Vibe 
Coding Succeeds? 



A Lot Of People
Still Think of AI 

As a Tool



One Decision
2008

240 million customers



HARVESTING EXPERIMENTING BUILDING

Fast track to 

irrelevance

Motion w/out Progress Compounding Advantage



80%
Savings

Harvest

Reinvest

OR



The Timeline?

Eighteen Months



Where Did 
YOUR Last 

Efficiency Go?



A Blueprint

To Become AI-Native

Hyperadaptive: Rewiring the Enterprise 
to Become AI-Native



Hyperadaptive™ Model

AI Councils

AI Leads

AI 

Activation 
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Funding & 
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Dimensions of the Hyperadaptive Model

HUMAN / CULTURAL TECHNICAL / OPERATIONAL

Decision Making Budgeting 

Role Impact Incentives

Communication Rolve Evolution

Integrated Learning Loops Value Orientation

Predictive Sensing Organizational Structure



The Bidirectional AI Learning Flywheel

SPARK

New insights

Discover AI Leads

SPREADDocumented 

Activation Hubs

SCALE

SUSTAIN

New AI 

Capabilities

Shared with 

other Hubs

Integrated 

Knowledge 

Hub

Localized by AI 

Activation Hubs

Shared with 

AI Leads

New capabilities 

integrated w/front 

line



2008

Insurance Underwriter



$5,288
Eco-system User

$1,399
Non-User



PING AN’s 

2008
Is Your

2025



AI Changes Who Can Do What.



Lawyer



Lawyer Cardiologist



Lawyer Cardiologist Musician



Lawyer Cardiologist Musician Civil Eng



Lawyer Cardiologist Musician Civil Eng Software 

Developer

One in

Five



The Organization 
is made up of People. 
What is their journey?











AI is Personal Journey

Curious Experimental Productive Creative 

Generative 



❶ Shift Left Toward Product and Design

❷ Become Head Chef of Your Agentic Team

❸
Be Curious, Experimental, Productive, Creative, 

Generative 

Three Movements at Once



Human Augmented
Amplified 



Manifest 
Substack

Tech Preview and 
Repos 



SCTION D

Invest the Surplus

In Yourself

In Your Organization



1. Share the Blueprint

2. Invest in AI 
Activation Hubs

3. Amplify yourself 



Invest In Human Flourishing

Business Exists to Serve Humans



Thank you.


