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Al Maturity Model

Unengaged Assisted Conversational Directed Parallel Autonomous
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Crush the barrier to entry
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Create creators, not users.
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Partnership with Coder!




ShipSummit POV — Coder on AWS
March 31 - April 2, 2026 - ~250 users - 52 teams

HTTPS AWS cloud
Developers
VE

Browser / CLI/ IDE
Public subnets

Application load balancer
) 1443 HTTPS / B0 HTTP
Al Bridge

API key mgmt Private subnets

Auto Scaling Gfoup
Min: 2 - Desired( 4 - Max: 8

GitLab
CI/CD pipelines
b coderd coderd
m5.4xlarge mb5.4xlarge
Grafana
Token attribution coderd coderd
m5.4xlarge m5.4xlarge
Key stats
102M Claude tokens / 26 hrs
2,872 production deploys _
~110 deploysihour peak See coderd subsystem detail

1 event-day incident
0 data loss

RDS Aurora (PostgreSQL)

Writer - db.t3.xlarge —— Reader - db.t3.large
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coderd subsystems
What runs inside each EC2 instance via systemd

coderd (coder server)
systemd unit - m5.4xlarge - 16 vCPU - 64 GiB

Dashboard (Ul)

Workspace mgmt, templates, insights

provisionerd
Terraform execution context

3 built-in daemons per replica

HTTP AP

REST endpoints, agent registration

DERP relay
Workspace tunnel fallback :3000

Tailnet coordinator

Agent - client connection broker

Workspace apps

Dev URLs, code-server proxy

HA replica heartbeat
5s heartbeat, 15s stale detection

IMDSv2
Token-based private IP discovery

— Workspace agents (SSH, ports, apps) |

coder.com
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Now we're all builders...
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. FRACTURE

BACKCOUNTRY INTELLIGENCE

DANGER SCALE

WHERE ARE YOU GOING?

Park City Ridgeline Provo Area Peaks GPS Auto

.. but not all good builders

DANGER

CONSIDERABLE &

»Stable Snowpack stable across monitoring stations

BOTTOM LINE
Avoid steep wind-loaded slopes; fresh

snow is easily triggered and injuries are ’
severe.
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The Adoption Valley

Why New Technology Initially Decreases Productivity

|
Historical Examples:

* PCs as "fancy typewriters"
* Internet as "digital brochures" Native Workflows

* Mobile as "portable phones” = ¢ o
- Al as "smart search engines” Discovering true potential

"Using new tech like old tech"
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Time Smce,‘Pe,cYmoYogy Introduction
"Productivity dip during I[&arning"

Original Productivity




Organizational optimism
for building with Al



<0 Call for experimentation!
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Get In touch

Max Reele
VP of Delivery, Rise8

linkedin.com/in/maxreele/
mreele@rise8.us

RISEB.US/SHIPSUMMIT



