Modeling to Learn (MTL) is a quality improvement project by
VA Team Participatory System Dynamics

m t I MOdeI Ing tO Lea rn Contact: mtl.help@va.gov

N p > MTL objectives include activites and competencies that...
7 Test. Don't guess.

mtl.how/data 1. Are meaningful for you and align your learning goals with your team.

Cheatsheet 2. Develop systems thinking skills to help you see how several things fit together, & understand causes hard to see without data & modeling resources.

(updated 2024_06) 3. Make VA data, initiatives, and standards transparent to you.

MITL 3.7 4. Empower you to realize ongoing improvements in team quality of care & work life. ~ Reset: Reset all your Bookmark: Save Full Screen: Go into
filters for all tabs. (Use  your selections and Full-Screen Mode.
How to: Navigate the Data Ul with caution!) filters for all tabs.

& [ File v = Export ¥ Q Getinsights - O m O === < ©
mt. Filter by Division Name Other Filters Select Clinics to Generate Report Data &
jtkhoy Division Name PrimaryStopCode

PTSD OMHO [Test] PAD-PRRTP **NONE SPECIFIED** 10 Search <
- PALO ALTO, ACTIVE DUTY SEXUAL TRAUMA TEbE A=A )
PALO ALTO, HEPC - PSYCHIATRIST MPD-FNT-SE-MOD . . g
WSNC & PALO ALTO, HBPC - PSYCHOLOGIST Search: Type in what - Clear Seleft'ons- Click 3
PALO ALTO, ICMHR GROUP you are looking for. V¢ the eraser IFon to clear
DataUl - VISN 17 v PALO ALTO, ICMHR INDIVIDUAL your selections.
PALO ALTO, MENTAL HEALTH CLINIC - IND MPD-CWT-VRS
PALO ALTO, MENTAL HEALTH CLINIC-GROUP MPD-CWT-VRS-GROUP
DataUl - VISN 19 v PALO ALTO, MH CWT/SE MPD-CWT-VRS-TELEPHONE
PALO ALTO, MPD-DOM-AFTERCARE-FSP
- PALO ALTO, MPD-DOM-AFTERCARE-FSP-GRP
DataUl - VISN 20 ~ m SecondaryStopCode . MPD-DOM-AFTERCARE-HVRP
TINONE SPECIFIED™ MPD-DOM-AFTERCARE-HVRP-GRP
DataUl - VISN 21 s Filter by Physical Location ACTIVE DUTY SEXUAL TRAUMA MPD-DOM-FSP-PSI-INPT
. : MENTAL HEALTH CLINIC - IND MPD-DOM-FSP-PSO-INPT
Physical Local .
o ] O Search Apply Selections: The /ENTAL HEALTH CLINIC-GROUP MPD-DOM-FSP-RT-GROUP-QUTPT
Clinic Selection o button will turn ye"OW AH CWT/SE MPD-DOM-ESP-SCREEN
- AH CWT/TWE MPD-DOM-GPD-TELEPHONE
&
Team Flow Selection ~Missing’ to remind you to apply .. cenrive tHerasy £ 10 F MPD-DOM-HVRP-PREADMIT
VAMC G Changes. AH INTERVENTION BIOMED GRP MPD-DOM-HVRP-PSI-INPT
6‘ wH INTERVNTION BIOMED CARE |... MPD-DOM-HVRP-PSO-INPT
dataEnc 1 MPD-DOM-OUTREACH-ADMIN-NC
1B15C MPD-DOM-OUTREACH-GROUP
Is an Active Clinic?
. MPD-DOM-OUTREACH-TELEPHONE
dataDlag 1001 SNEATH LN, STE 300 No
1001 Sneath, Ste 300 MPD-DOM-RESIDENTIAL-PSI-INPT
10535 HOSPITAL WY BLD 649 Yes MPD-DOM-RESIDENTIAL-PSO-INPT
& Go back
Y Check Filters: Check for
.. L . filters affecting your Focus Mode: Zoom
Clinic Selection: Filter through the light blue and dark blue columns to gy in on the tab
. . L data and/or visual. .
build your local team using clinics in the green column.
Team Flow Selection: Filter and select clinics that your team refers to for S ooy | o d % Filters: Narrow down individual patient
the Team (SP) Flow: Measurement Based Stepped Care and Suicide - information. Click on the table data tab
Prevention module and track patients stepped up/down. » D ¢ first to see filtering options in the panel.
Frimaryl?'\agnusis ICDT0CodeP >
. . . Depression . . . .
Viz & Data tabs: Click on to explore through tabs different Other 4 Viz tabs have a built-in filter on the graphs
visualizations, counts, and data on individual patient information Semesson - for extra filtering options (e.g. VVC filter in
(contains PHI). Deprassion g vizEnc).
Team Data tabs: Explore and view descriptive team data. st o ~ G
Use Our Team Naming Convention Create or Update Bookmark for Clinic Selections
— Convention: Create a bookmark after making Clinic Selections and Team Flow Selections:
Health Care System = 1. Health Care System -
(640) 3 digits (numeric) 1. Navigate to the upper right-hand corner of the gray header, click on the bookmark icon [
2. Location Code -
= Prod... ataUl - ata update v
Cross HCS Teams 2 d|g|ts (alpha numeric) PTSD OMHO [Prod DataUl - VISN 17 | Data updated 4/3/22
HCS + Team Name 3. Location Acronym - 9 S Ovov O o
L. File ~ 1= Export Vv Getinsights  *-- v v
hopcy 3 digits (alpha)
4. Te am N ame Filter by Division Name Other Filters Select Clinics to Generate Report Data
(_\ Division Name PrimaryStopCode Clinic Name -» Providers
ntire Clinic = ABILENE CBC **NONE SPECIFIED** 0 search
HCS + Location Code Use for:
+ Acronym . Bookmarks for Clinic Selections 2. Click "Add a personal bookmark" and type our team naming convention and the date and click
(640a0_mpd) « Clinic Selection exports "Save".
« Team world names and team (e.9. 640a0_mpd_green_2022_03_31)
PN data files on mtl.how/sim
Clinic Teams = O OvOv O | W &

HCS + Location Code +
Acronym + Team Name
(640a0_mpd_green) Capture this report's current state

. Personal bookmarks

k40a07mpdfgreen72022703731| ]

Export Team Data (Clinic Selections and Team Flow Selections) for Sim Ul [ Make default view Save

1. Click on the "View Clinic Selections" tab in the Data Ul. RJENNY
[» Show more bookmarks 3

2. Hover over the "Clinic Selections" table until you see the 3 dots. PHIRLENE M
_ ABI CVT-OS MH SW ACCESS
3. Click on the 3 dots and click "Export data"
Clinic Selections Team Flow Selections Update an existing bookmark with new clinic selections:

Add a comment Name -> Providers 1. Click into your existing bookmark and update the clinic selections and/or Team Flow Selections.
ZZRE-STC-MH-MED-CALABRESE (Inactive: 02/25/2022) -> C MH MD 1 AM -> GIBSON,| (Tip: Remember to click the yellow "Apply" button once you're done!)

ZZSTC-GRP-STAFF (Inactive: 02/03/2022) -> DOMINGUEZ D/ Export data MH MD 1 AM PHONE -> ¢

Clinic Name -> Providers El
L

ZZSTC-MH-EBP-COMSTOCK (Inactive: 11/25/2020) - COMS MH MD 1 PM -> GIBSON,}
=)
=

2. In the bookmark icon, select the 3 dots next your bookmark and click "Update"

ZZSTC-MH-EBP-COOKS (Inactive: 12/07/2020) -> COOKS,WI Show as a table MH MD 1 PM PHONE -> ¢
ZZSTC-MH-GRP-AGCAQILI-TELE (Inactive: 12/07/2020) -> Al Spotliaht MH PSYCHOL 1 AM -> MC O v Ov O 3 Y &
ZZ5TC-MH-GRP-COMSTOCK (Inactive: 11/25/2020) -> COM: potiig MH PSYCHOL 1 AM PHON

ZZSTC-MH-IND-AGCAQILI-TELE (Inactive: 01/05/2021) > AC Get insights MH PSYCHOL 1 PM —> MC

ZZSTC-MH-IND-COMSTOCK {Inactive: 12/07/2020) -> COM: 9 MH PSYCHOL 1 PM PHON Personal bookmarks

ZZSTC-MH-IND-SAMEDAY-AGCAOILI (insctve: 12/07/2020) | 7 ¢4 oo ding SECMSG MH

_MH- o L : Ty
ZZSTC-MH-IND-SAMEDAY-COMSTOCK (Inactive: 11/25/202 VVC MH CHRON PAIN GP 640a0_mpd_green_2022_03.. = < Update
ZZSTC-MH-IND-SAMEDAY-COOKS lInactive: 12/20/2020) -> | & Gt acending VVC MH GROUP -> MCCU
ZZSTC-MH-IND-SAMED-COOKS-TELE (Inactive: 01/05/2021) VVC MH MD 1 AM -> GIBS
ZZSTC-MH-INTAKE-COMSTOCK (Inactive: 11/25/2020) -> COMST AMS VWC MH MD 1 PM -> GIBS [1 Add a personal bookmark 3 Make default
ZZSTC-MH-INTAKE-COOKS (Inactive: 12/15/2020) -> COOKSWILI AMS VVC MH PSYCHOL 1AM -

[» Show more bookmarks =] Rename
4, Keep the default selections as is and click "Export". e e e
ABI CVT-OS MH PSY 2 -= JALEELVUAY2 X Delete
ABI CVT-0S MH PSY/NP 6 -> SULATAN o evoees e —

5. Save and name the file using our Team Naming Convention and post the
export for the team in their MS Teams Channel. 3. Rename the bookmark's date and export the selections and save/post the file in the Team's
Channel.
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