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Why?

Because our current financial system is seriously flawed. 

We believe Bitcoin is THE answer to give us the 
permissionless, unstoppable sound money we are all 
longing for.  
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PROBLEM SOLVED!

#BitcoinFixesThis 
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Not entirely.

● Infrastructure around Bitcoin, especially exchanging in/out is NOT 
living up to the “permissionless” & “unstoppable” expectations.

● Quite the opposite; and not very different from the traditional 
financial world we so desperately seek to replace.

● Because vast majority of trading on centralized exchanges
● Good solution for some, not a good solution for all
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Why not?

● Holding a passport from a “bad” country? #OUT
● Have an IP address of a banned or hyper-regulated State? #OUT
● No “Proof of Residence”? #OUT
● Have a “tainted” address in your UTXO history? #OUT
● Your government is of the opinion you didn’t file your capital 
gains tax correctly? #OUT

● Published a Bitcoin Wallet on GitHub? #OUT
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Unfortunately not a joke

@OpenDexNetwork

https://www.fca.org.uk/publication/policy/ps19-22.pdf

https://www.fca.org.uk/publication/policy/ps19-22.pdf


Prison Scene 2020

@OpenDexNetwork



The problem is simple

Exchanges = government control room

@OpenDexNetwork



The problem is simple

Exchanges = government control room

The main counterparty risk you are facing is 
not from the exchange. It’s your government.
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The problem is simple

Exchanges don’t KYC, freeze accounts and 
invade your privacy watching every trade you 
make for fun or because they are evil, they 
do this because they are mandated and it’s 
the only way to survive:

In the golden cage with their government
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How did we come to accept this?

Having to go through de facto banks to trade 
Bitcoin?

Not sure.. but I’m sure we shouldn’t!
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How to solve this? Offer a choice.
● A choice to trade on infrastructure which does NOT ask 
for any personal data

● Does everything to protect it
● Does not have any central points to be censored, 
regulated or even to be watched

● Without missing the convenience, speed and liquidity of 
the current system
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How to solve this? Offer a choice.
● No middleman. Enable users to trade directly p2p. 
● No central party. Enables “permissionless”:

 → No accounts, no KYC, no personal data, no censorship, 
no discrimination possible

● No central party enables “unstoppable”:

 → No place to shut-down which would cause the system to 
come to a halt

● One open protocol that covers everyone. Maintained by a 
community, not a company.
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What are we building?

A community-run, Open Decentralized EXchange protocol

for unstoppable P2P trading.

@OpenDexNetwork
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Role Model – Lightning Network
● Reason for its success: well-defined open protocol 
specifications (BOLT) hard work by tons of different people

● A lot of emails on `lightning-dev`, a lot of politics needed 
to set these up and improve

● But it’s worth it: 8 implementations and counting
● All compatible with each other
● ONE lightning network
● Strong, diverse community, because it doesn’t belong to 
anyone

@OpenDexNetwork
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The Vision
● One open set of protocol specifications, maintained by many
● Many clients and apps to choose from; all compatible
● Not only for retail traders, but also for companies like 
exchanges and wallet providers

 → Offer users a choice to use the network directly or via 
trusted custodian for convenience 

One global trading network, one global liquidity pool
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Features
● No central points, no middle man
● No KYC, no personal data
● Tor by default
● No protocol token
● User controls keys
● Local order matching
● Instant order settlement
● Best practices for client-side checks & building 
applications with the protocol in general
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Alice

Bob
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Here is how it works

Alice

Bob

I want 1 BTC,
offering 8k DAI

Step 0:
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Here is how it works

Alice

Bob

I want 1 BTC,
offering 8k DAI

I need to sell 1 BTC,
want 8k DAI

Step 0:
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Here is how it works

Alice

Bob

I want 1 BTC,
offering 8k DAI

I need to sell 1 BTC,
want 8k DAI

Step 1:

 🎯 Match 🎯
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 1:
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2: I’ll initiate the settlement
via an atomic swap. I think
of a secret and encrypt my

DAI payment with it.

8k  DAI
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2:

8k  DAI

Someone is trying to pay me
8k DAI, but I don’t know the

 secret to decrypt the payment
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2:

8k  DAI

I don’t know the secret yet, but
Alice will tell me if I send her 1 BTC

Which she can only redeem with
the missing secret

1 BTC
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2:

8k  DAI1 BTC

Settle BTC invoice with
SECRET a5b83...
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2:

8k  DAI1 BTC
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2:

8k  DAI1 BTC

Thx for the
Secret! Redeem
DAI payment!@OpenDexNetwork



Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2:

8k  DAI1 BTC
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Here is how it works

Alice

LND Raiden

LND Raiden

Bob

Step 2:

8k  DAI1 BTC

Secret revealed

BTC Lightning & DAI Raiden 
payment settled!

Note: This payment can route 
through any number of 
intermediary nodes on the 
Lightning & Raiden network
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Daydreams?
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Demo.
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Let’s OPT-OUT
● Opt-out of centralized trading
● Opt-out of KYC
● Opt-out of your government determining

● if you can trade
● with whom you can trade
● How much and what you can trade

● Opt-out of discrimination
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Let’s OPT-OUT
● Opt-out of centralized trading
● Opt-out of KYC
● Opt-out of your government determining

● if you can trade
● with whom you can trade
● How much and what you can trade

● Opt-out of discrimination 

Let’s build a real alternative to centralized exchanges

@OpenDexNetwork



HELP needed
● No matter if you are a

● Developer
● technical writer
● trader or
● community manager

Join us!
● https://opendex.network

@OpenDexNetwork

https://opendex.network/
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