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Executive Summary: Public Procurement Analysis (Chile
/ Mercado Publico)

1. Public Spending Structure & Concentration

¢ Institutional Concentration: Public spending is heavily concentrated at the top.
© The Top 10 agencies account for 84.1% of total spending.
o 5 institutions execute 64.6% of the total budget.
© CONAF individually accounts for 19.5% of overall expenditure.
* Operational vs. Budgetary Structure:
o Operational: Massive fragmentation at the transactional level (400,300 Purchase Orders; median
value of $919.16K CLP).
o Budgetary: Dominated by mega-transactions that inflate average figures and drive extreme
volatility.
* Competition: High fragmentation in supplier count (35,769 suppliers; average of 11.19 POs/supplier)
rules out transactional monopolies, though financial oligopolies persist in specific sectors.

2. Spatial & Sectoral Distribution

* Regional Distribution: Severe centralism.
© Santiago Metropolitan Region absorbs 96.7% of recorded spending ($66.82 Quadrillion CLP),
driven by corporate headquarters and ministerial billing biases.
© The remaining 15 regions account for only 3.3% combined.
¢ Distribution by Industry & Category:
© Information Technology (IT): Leads with 42.8% of total spending by industry.
© Top 5 Sectors: Concentrate 93.7% of the overall budget.
o Transportation & Logistics: Leading single category by volume, accounting for 19.2% ($13.17
Quadrillion CLP).

3. Market Matrix & Niche Diagnostic
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(Short Professional Services)
e Low unit value
e Isolated transactions

(Banking, MINVU Works, Mining)
e Few suppliers
e Mega-contracts / High barriers
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LOW FREQUENCY (Few POs)

@ Real "Unsaturated" Niches (High Opportunity)

Sectors with high budget availability, rapid transactional turnover, and low top-supplier concentration (

CR3 < 15%):

¢ Transportation, Storage & Post: $32.1B CLP split among 2,285 suppliers; market leader holds only
1.45%.

¢ |IT & Telecommunications: Steady stream of purchase orders and distributed liquidity across hundreds
of vendors.

¢ Industrial Cleaning & Maintenance: High purchasing frequency with Top 3 concentration below 10%.

@ False Niches & Closed Markets (High Risk / Entry Barriers)

High average spend per supplier that masks oligopolistic structures or isolated mega-transactions:

* Financial & Banking Services: $3.79P CLP concentrated across only 6 banking institutions.

* Mining Machinery & Drilling: $3.45T CLP captured by 2 to 8 specialized providers with high technical
barriers.

* MINVU Public Works: $525.27T CLP executed by only 33 contractors.



