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Die Cloud, die Antwort auf alle Fragen...
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The Cloud



There is no such thing as Cloud,
It’s

just other* 
people’s 

computers.



There is no such thing as Cloud,
It’s

just other* 
people’s 

computers.

*Oh, I mean Public Cloud AWS, GCE, AZure ...



Public Cloud is Easy!







1 Year later ...



Baumol’s model applied to Cloud Computing
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Cloud Migration Costs ...
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Problems with Public Clouds 
● Varying APIs

● Varying Services

● Costs can be Opaque



Regulatory considerations
● Data residency

● International contracts

● Government specifications



Running your own cloud - OpenStack
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Running your own cloud - OpenStack



The importance of OpenStack

Or ...

● Competition
● Innovation



Do you want to work for this guy?



Avoiding vendor lock-in
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OK, I’m convinced. Take me to the cloud ...

A basic checklist for success cloud migration



1. Culture - Eliminate Anti-DevOps

OpsDevs

OpsDevs

Dev
Ops

OpsDevs Dev
Ops

Ops Devs Dev
Ops



2. Adopt a “you build it you run it" culture

Ops
Dev

Checkout www.deveopstopologies.com for more.

http://www.deveopstopologies.com


3. Build an extensive CI pipeline, and assume parts of the 
application will fail



4. Learn to use Kubernetes
Containerize your applications

Abstract away differences between

different clouds 



5. Test in production

QSU



Manual Testing is immoral. 
It's not just dumb - and it is dumb - 
it is immoral, because you are
taking people and you are asking
them to act like machines.

Bob Martin, The land that scrum forgot.

5. Test in production



5. Test in Production
● Canary releases

● A\B Testing

● Blue Green Deployments

● Rolling releases 



Congratulations! You survived the journey to the cloud.


