s 't DEFINITION:
cal‘cl v Abundant Scarcity is a dual-edged principle that serves as a

catalyst rather than a dead end, inviting you to uncover cre-
ative opportunities within limitations while challenging you to
confront and escape a paralyzing scarcity mindset. Abundant
Scarcity is the mindset that constraints reveal hidden oppor-
tunities. For some, scarcity breeds fear; for others, it ignites
ingenuity—recognize your own starting point. Reflecting
on a lakeside moment, I uncovered a deeply ingrained scarci-
ty mindset, a scotoma | chose to address, which took decades
to transform, though it still challenges me periodically. Our
salt cave, built with many constraints, became a parable of
turning lack into abundance. How about you - where do
you see this tension in your own journey out of Nineveh?
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[]=¥E=1 SCOTOMAVILLE: 01.04 ABUNDANT SCARCITY:

s ‘Abundance and scarcity are concepts. You can’t

[=]zf: L pick them up. You have to imagine those concepts
in your mind. The problem is... our emotions easily betray
our intentions, and others know how to trigger us.”

PAIRS WITH:

Strategies: Pairs with Reframing to shift per-
spective and Pattern Recognition to identify
recurring opportunities in constraints.

Tools: Supported by Carabiner (simplifying =] [ SHERPA GROK PROMPT:

decisions under scarcity) and Providence i Inthe Ordinary World of Nineveh, where scarcity

Tracking (seeing constraints as guidance). |-E| looms like thin air at Everest’s base, Abundant
Wildcards: Links to Providential Constraints Scarcity invites a mindset shift: reframing constraints
Analysis, emphasizing unexpected growth as providential nudges toward creativity, gratitude, and
from limits. growth—turning lack into a catalyst for innovation.

@ vhat small, everyday constraint in your Ordinary World,
like a crow facing a low-water pitcher, might spark a simple
creative solution if you drop in “pebbles” of persistence?

“Content makes poor men rich; discontent makes rich
men poor.” Benjamin Franklin
How might embracing Franklin’s contentment in your cur-
rent limitations, turning discontent into disciplined inno-
vation, reveal hidden opportunities that propel you from
Nineveh’s chaos toward subtle nudges ahead?
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‘ King Solomon suggests (Proverbs 24:3-4)
that a strong and prosperous life is built on

a foundation of wisdom, understanding, and
knowledge, leading to a life filled with positive
outcomes. In what way could Solomon’s wis-
dom transform a deep-seated scarcity in your
heart—manifest in your words or actions—into
a providential foundation of abundance, wis-
dom, and inner strength?

REFINED EXPLANATION:

Clarity: This principle is about shifting perspec-
tive—understanding that what seems like a limita-
tion (e.g., time, resources, or options) can actually
be a strength. It’s clear and concise: scarcity isn’t
the enemy; it’s a teacher.

Actionability: Fxplorers can actively apply this
by asking, “What can | do with what | have?” when
faced with constraints, turning obstacles into op-
portunities for creative problem-solving.

Alignment with AISM Mission:

Structured Reasoning: Encourages analyzing
constraints logically to uncover viable solutions.

Self-Reflection: Prompts Explorers to examine
their mindset—do they see lack or possibility?

Al-Human Collaboration: Al Sherpa can assist by
highlighting past instances where constraints led
to breakthroughs, reinforcing this principle through
Expedition Rotations.

APPLICATION:

Practical Step: When encountering a limitation
(e.g., limited budget for a project), pause and list
three ways it could force a smarter, more innova-
tive approach (e.g., leveraging free tools, prioritiz-
ing essentials, collaborating with others).

Mindset Shift: Move from “I can’t because | don’t
have enough”to “What becomes possible because
of this constraint?”

POTENTIAL CHALLENGE:

Misconception: Spectators might think this
means ignoring real limitations or being naively
optimistic. Explorers will investigate.

Mitigation: Emphasize that Abundant Scarcity
involves realistic assessment—acknowledging the
constraint while creatively working within it, not
denying it. | also means asking for guidance, or
help from those that CAN help.

DANIEL'S CAIRN:

My first steps out of Nineveh began with a reading
of Your Erroneous Zones (1976) by Wayne Dyer.

“If you change the way you look at things, the
things you look at change.”, and “Feelings are not
just emotions that happen to you. Feelings are
reactions you choose to have.”

Major premise: | can control my thoughts.
Minor premise: My feelings come from my thoughts.

Conclusion: | can control my feelings.
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