
 Agile software development risk tracking 

 Risk 
 description 

 Classification  Monthly ranking 

 This month  Last month 

 Poor task point 
 estimation 

 planning  1  2 

 Poor epic 
 scope definition 

 planning  2  1 

 Inadequate 
 scrum master 
 training 

 training  3  3 

 Project managers and technical program managers can expand on the 
 preceding table for risk management in Agile software development. 


