ORG DESING FRAMEWORK

Telescope

Five lenses for role analysis

A role is not a position, a team is not d unit
They dre nodes in d living system.
Every lens brings the true picture into focus.

FITINSYSTEM

How does the role live acmong others?

OUTCOMES | |
ACCOUNTABILITY What does success look like? * Whatis the connection map?
PURPOSE What does it truly own? * What are the interaction
Why does this role exist?  What are the key outcomes? modes?
- What are the areas of full - What are the outcome  Where are the bounddaries?
- What is the essence? responsibllity? horizons? - What are the system functions?
. Whatt is the problem it solves? - What are the areas of shared - Who evaluates them and by
responsibility? itaric?
- What value does it bring? > Y . What criteric
. Who is the int | cliant? * What are the explicit - What is the degree of influence
o is the internal client~ e TR on the outeome?
- What is the level of autonomy?
PURPOSE - defines - OUTCOMES - defines - CAPABILITIES ACCOUNTABILITY - defines » FITIN SYSTEM FITIN SYSTEM - validates all
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https://susperias.github.io/odhr/home.html?lang=ru

