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Agenda

▪ Overview of MCP in general

▪ Overview of MCP in Business Central

▪ Advanced scenarios

▪ What if my client isn’t Copilot Studio?

… all with a ton of demos



Disclaimer

▪ Some of the content is from Microsoft (Jens Møller-Pedersen, Kennie Pontoppidan), shared with 
their consent

▪ My content has the ECS design with the logos on top, Microsoft’s content has their design without 
those logos



Introduction

▪ What is the Model Context Protocol (MCP)?
Open, standardized interface for LLMs to interact with external tools, data sources and APIs. 
https://modelcontextprotocol.io/

▪ Why do we need it?
Models know their training data, but nothing else → MCP allows them to “plug in” external 
additions in a unified way, therefore the USB comparison

▪ Primarily created and maintained by Anthropic, but adopted by a lot of AI players

https://modelcontextprotocol.io/


General Demos with Docker agent

▪ Docker agent: free open-source tool by Docker to create agents working with LLMs and MCP 
servers (https://github.com/docker/docker-agent) 

▪ Would also work with VS Code, Claude, …
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Core concepts

▪ Tools:
Server exposes tools to be invoked by LLMs, enabling them to talk to externals systems like 
databases and APIs or to perform tasks



Core concepts

▪ Tools:
List



Core concepts

▪ Tools:
Call



Core concepts

▪ Resources:
Server exposes resources as context for LLMs like files or database schemas



Core concepts

▪ Resources:



Core concepts

▪ Prompts:
Server exposes prompt templates to users as instructions for interacting with language models, 
allowing clients to provide prompt lists and customize them when calling

▪ Sampling:
Server asks client to generate something via an LLM → Server can behave as an AI agent, but 
client is in control of model, authentication, sensitive data etc

▪ Elicitation:
Server asks client to request information from user → Server can request information 
dynamically, but
client is in control of interaction and data sharing



MCP Inspector

mcp-server-everything



Using MCP Servers from Docker agent

Demo



Microsoft MCP



MCP Server vision

Make Business Central a first-class participant in AI workflows 

through secure, reliable MCP tools that agents and orchestrators 

can seamlessly use and compose.

Make all functionality available to AI and agents. 



Announcing 

Public Preview 

for Business 

Central

MCP server

(27.1)

Available tools

Dynamic tool discovery

(read-only)

Any API page

Available clients

MCS

Configuration

Default or

Select API pages

you want to use

Partner story

Partner API

pages also available



Interacting with BC through the MCP Server

Demo



The default MCP configuration

No API pages explicitly added

Allows dynamic addition of tools 

Default configuration Tools available



Dynamic Tools read flow explained

MCP Client

Pass keywords to 

bc_actions_search

Call bc_actions_describe 

for further info

Call bc_actions_invoke 

passing filters

Business Central

Semantic search to find 

top X relevant tools

Return full description + 

fields

Return data from API page 

through OData* protocol

* Subject to changes



What about write scenarios?



MCP configurations limit the 

surface area

All MCP clients should specify a 

configuration, or fallback to the 

default

By default, only read operations 

are exposed

Introducing MCP configurations

Discovery (Default):

All APIs read-only

Configuration:

Defined APIs

CRUD + 

Actions



Defining MCP Server configurations

Demo



Business Central MCP Server: Modes

For when you create dedicated 

agents. Useful for multi-agent use-

cases.

Great, when the number of tools / 

APIs is small and manageable.

Exploratory agents. These agents can 

use search to find the relevant tools 

and self-adjust.

Great, when the available number of 

APIs is large.

Two dynamic tool modes:

 Tools in configuration

 All tools (read-only)

Static Tool Mode Dynamic Tool Mode



Improving APIs as tools



Automatically generated tools descriptions for API pages

ListJobQueueLogEntries_PAG30090

List records for an entry JobQueueLogEntries

<AboutText for API page>

Instructions on OData constructs (e.g. $filter, $select etc…)

Available properties:

 FieldName1 [type]

 FieldName2 [type]



Add AboutTitle and AboutText to your API objects



Business Central MCP Server: Modes

Additional things to consider

Each tool is loaded into the model’s context window, filling it even 

when not in use. This leads to:

• Tool confusion for the LLM, along with excessive expansion of the 

context.

• Model performance decreases drastically as context increases. They 

make mistakes, become forgetful etc.

Different client have different limits on max number of tools 

supported. 



Other clients

▪ Clients other than Copilot Studio are not supported

▪ Or actually, they were not supported until a few weeks ago... (Using the Business Central MCP 
Server with Visual Studio Code or cagent)

https://tobiasfenster.io/using-the-business-central-mcp-server-with-visual-studio-code-or-cagent
https://tobiasfenster.io/using-the-business-central-mcp-server-with-visual-studio-code-or-cagent
https://tobiasfenster.io/using-the-business-central-mcp-server-with-visual-studio-code-or-cagent


Enhanced MCP Server (highlights)

MCP configuration validation

Import and export configurations

Support for other MCP hosts

Telemetry and audit events

Using resources in MCP



Support for other MCP hosts

New!

https://mcp.businesscentral.dynamics.com

Latest MCP Protocol OAuth 2.1 Compliance (2025-11-25).

Visual Studio Code and Copilot Studio are pre-authorized.

Third party applications can be registered in Entra ID, and the client ID 

can be stored within Business Central.





Demo

Connecting to BC MCP with VS Code



Embedded Resources to 

enable code-execution

- Data is returned in a 

structured format

- Handle larger amount of 

data with better context 

management.

- Use code-execution tools 

for Analysis



Demo

Getting resources in responses



Example



Example



Embedded Resources

With

- Handle larger amounts of data. 

- MCP returns a file-reference which can be passed to the code-

execution tools for Advanced Analysis. 

Without

- All data returned, is added to the model’s context. 

- Data is returned in a “Text-Content” block and is directly ingested. 



Wait, there’s more!

▪ Admin Center MCP

▪ Query and manage environments, but no destructive changes (yet): No rename / delete of 
environments, uninstall of apps

▪ HTTP only



Demo

Interacting with BC Admin through the MCP Server



THANK YOU, 
YOU ARE AWESOME  

PLEASE RATE THIS SESSION 
IN THE MOBILE APP.

Find me on tobiasfenster.io, LinkedIn and Bluesky
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