AstraZeneca - Cloud Migration Pre-Sales

Engagement

Engagement Overview

As part of the Pre-Sales Team, | led the initial engagement with
AstraZeneca to design and cost a strategic programme to migrate its on-
premises server estate to a cloud-hosted environment.

This initiative focused on delivering scalability, resilience, and compliance
across AstraZeneca's global IT infrastructure, aligning with its digital
transformation roadmap.

Scope

Global on-premises server estate migration
to cloud-hosted environment

Role

Pre-Sales Lead — design, costing, and
commercial validation

Platform

Azure & Microsoft 365 hybrid cloud
services



Tender Stage - Discovery & Requirements

Definition

The engagement began with AstraZeneca issuing a formal
tender request to modernise its legacy server estate. My role
was to interpret the technical and commercial requirements,
ensuring full compliance and alignment with the client's
operational and regulatory needs.

The tender response positioned our proposal as a secure,
scalable, and cost-efficient migration pathway from on-
prem to cloud.

Key Activities
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Requirement analysis and clarification workshops

Mapping existing server estate and dependencies

|dentifying regulatory and data-sovereignty
constraints

Drafting compliant bid responses and technical
narratives

Coordinating input from architecture, service, and
commercial teams



Solution Stage - Architecture & Service Design

Once shortlisted, | worked collaboratively with AstraZeneca's technical stakeholders and internal solution architects to design a
hybrid cloud migration model leveraging Azure and Microsoft 365 services.

Infrastructure Assessment

Assessment of current infrastructure and application workloads

Migration Sequencing

Definition of migration sequencing and dependency mapping

Landing Zones
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Design of landing zones and governance models in Azure
ldentity & Compliance
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Integration of identity, access, and compliance frameworks
Service Transition
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Development of operational support and service transition plans

[J The proposed solution ensured minimal disruption, maximum compliance, and future scalability across AstraZeneca's
global operations.



Cost Modelling & Commercial Validation

Phase Overview Deliverables

Following solution design, | led the cost modelling 1 Cost-to-Serve Models
and commercial validation phase — translating
technical scope into a deliverable, commercially Detailed cost-to-serve models for migration and ongoing

viable proposal. support

This stage ensured AstraZeneca received a
transparent, value-driven proposal with clear cost 2 ROI & Benefit Realisation

predictability and measurable business benefits.

ROI and benefit realisation analysis

3 Scenario Modelling

Scenario modelling for phased deployment and hybrid
coexistence

4 Margin Validation

Margin validation and pricing alignment with procurement
criteria

5 BAFO Presentation

Presentation of the Best and Final Offer (BAFO)




Qutcome

The pre-sales engagement delivered a fully validated
cloud migration proposal, combining technical
excellence with commercial clarity.

It positioned AstraZeneca to transition from legacy
infrastructure to a secure, compliant, and scalable
cloud environment, enabling future innovation and
operational efficiency.

Technical Excellence

Hybrid Azure architecture with full governance
and compliance integration

Commercial Clarity

Transparent cost modelling, ROl analysis, and
BAFO submission

Strategic Positioning

Legacy-to-cloud transition enabling future
innovation at global scale
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