mm Project case study: End-user technology

Upgrading 32,000 Home Office devices
to Windows 10

How a multi-phase migration modernised the desktop, strengthened security and
brought cloud-based management to a national estate.

Client Devices Upgrade Management

UK Home Office 32,000 endpoints Windows 7/8to SCCM, Intune,
Windows 10 Azure

Overview

The UK Home Office ran amajor end-user technology transformation, upgrading 32,000
devices acrossits national estate to Windows 10.

The programme modernised the department's desktop environment, strengthened security, and
introduced cloud-based management and storage capabilities through SCCM, Intune and Azure
integration.

The approach

The transformation was delivered in a structured, multi-phase way. This kept disruption to critical
Home Office operations to a minimum while maintaining compliance with government security
standards.

Along the way the initiative unified device management, improved performance and enabled secure
remote working across multiple agencies.
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What was dedliver ed

Device upgrade Migrated 32,000 endpoints from legacy Windows 7/8 to Windows
10, ensuring compatibility with modern applications and security
baselines.

SCCM and Intune Implemented a hybrid management architecture for automated

integration deployment, patching and compliance enforcement.

Cloud storage enablement Introduced secure OneDrive and Azure-based storage, reducing
reliance on on-premises infrastructure.

Identity and access Strengthened authentication and policy enforcement through Azure
management AD and conditional access.
Operational tooling Enhanced service management tooling for incident, request and

change processes.

User adoption and training  Delivered communication campaigns, training sessions and
early-life support for a smooth transition.

Governance and reporting  Established dashboards for rollout progress, compliance and user
satisfaction.

Security and compliance

Windows 10's security framework was mapped directly to Home Office risk and compliance
standards, ensuring alignment with public-sector security classifications.

The rollout introduced TPM 2.0, BitLocker encryption and advanced identity management,
strengthening endpoint protection across all operational sites.

Outcomes

m A modernised desktop experience for 32,000 users.

m Improved endpoint security and compliance posture.

m Reduced operational overhead through automation and cloud management.
m Enhanced mobility and remote-work capability.

m A scalable foundation for future digital-workplace initiatives.
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Strategic impact
The Windows 10 transformation positioned the Home Office to deliver a consistent, secure and
high-performance user experience across its national operations.

It reinforced the department's commitment to innovation, resilience and digital transformation, helping
staff work smarter, faster and more securely.
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