NHS Digital Transformation
Programme

Delivering safe, patient-centred digital transformation across NHS Trusts, ICS
organisations, and clinical environments — with a focus on operational
readiness, clinical safety, and measurable improvement.

Driving Digital Change That Improves Patient and Staff Outcomes

NHS transformation succeeds when technology, clinical workflows, governance, and
operational processes move together. | specialise in delivering digital programmes
that reduce friction, improve safety, and strengthen service quality across clinical and
non-clinical settings.

From EPR optimisation and modern workplace rollouts to cyber uplift, cloud

adoption, and clinical safety governance, | bring structure, clarity, and leadership to
NHS digital change.

How | Deliver NHS Digital Transformation

Patient-Centred, Clinically Safe Delivery



Digital change in the NHS must protect patient safety and clinical workflows. | work
closely with CCIOs, CNIOs, clinical safety officers, and operational teams to ensure
transformation is safe, compliant, and aligned to DCB 0129/0160standards.

Governance That Supports Pace and Assurance

| establish governance frameworks that provide clarity, risk control, and auditability
— while enabling delivery teams to move at pace. This includes integrated planning,
RAID discipline, and structured reporting.

€3 Aligning Clinical, Operational, and Technical Teams

NHS transformation requires alignment across estates, IT, clinical services, operations,
and external suppliers. | ensure all parties are coordinated, informed, and working
toward shared outcomes.

M Typical NHS Programmes

« EPR optimisation and workflow redesign

» Windows 11 and modern workplace deployment
» Cloud and infrastructure modernisation

« Cyber security uplift and compliance

» Medical device integration and interoperability

» Service transition and operational readiness

Measurable Outcomes

* Reduced clinical risk and improved safety governance

« Faster, more reliable access to digital tools

« Improved staff experience and reduced operational friction
« Stronger cyber posture and compliance

* Predictable delivery and clearer accountability

NHS transformation is most successful when clinical safety, operational
readiness, and delivery discipline come together. That’s where | focus.
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