SalesForce Service Transition into Version One
Managed Services

Executive Summary — Senior Service Transition Project Manager

CONFIDENTIAL - CLIENT DELIVERY

Made with GAMIMNA


https://gamma.app/?utm_source=made-with-gamma

Project Overview

What We Are Delivering

This engagement represents a full-scale migration of the
SalesForce Service Cloud environment into the Version One
Managed Services platform — a strategic modernisation initiative
designed to consolidate service operations, reduce overhead, and
unlock scalable performance for the organisation's growing service
demands.

Accountable leadership for all phases, decisions, and outcomes
rests with the Senior Service Transition Project Manager, ensuring
a single point of coordination across all workstreams.

Objective

Migrate SalesForce Service Cloud to the Version

One Managed Services platform

Scope

Full transition of service operations, data

migration, and process optimisation

Duration

18-month engagement with a structured, phased

rollout approach
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Strategic Business Outcomes

The transition to Version One Managed Services is anchored in three transformational value drivers that directly benefit the

client's operational and strategic goals.

= Cost Consolidation
B

Reduced operational costs
through a unified managed
services model, eliminating
redundant tooling, licensing
overhead, and fragmented
support structures.

©

Enhanced Service
Delivery

Measurably improved service
delivery capabilities and
customer satisfaction metrics,
enabled by Version One's
purpose-built managed services
environment.

Scalability &
Performance

Improved system scalability and

sustained performance

headroom to support the

organisation's growing service

demands without infrastructure

constraints.
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Project Timeline & Milestones

The engagement is structured across four sequential phases, each with defined deliverables and governance checkpoints to

ensure controlled progression and risk containment.

1 2

Phase 1 Phase 2

Months 1-3 Months 4-9

Discovery, assessment, and detailed planning Data migration, system configuration, and testing
3 4

Phase 3 Phase 4

Months 10-15 Months 16-18

User training, parallel operations, and cutover Stabilisation, optimisation, and knowledge transfer

[J Each phase concludes with a formal Steering Committee review and sign-off gate before progression to the next

phase.
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Accountability Model

The Senior Service Transition Project Manager
holds overall accountability for delivery, acting
as the primary interface between client
leadership, the Version One implementation
partner, and the core project team.

A formal Steering Committee provides
executive oversight, strategic direction, and
escalation resolution throughout the 18-month
engagement.

eam Structure & Governance

Organisational Structure

Project Leadership

Senior Service Transition Project Manager — overall delivery
accountability and client relationship management

Core Project Team

Technical architects, business analysts, QA specialists, and change
management leads embedded across all workstreams

Steering Committee

Executive sponsors, client leadership, and Version One
representatives providing governance and strategic oversight

Made with GAMIMNA


https://gamma.app/?utm_source=made-with-gamma

echnical Implementation Approach

The technical strategy is engineered for precision, minimising disruption to live service operations while ensuring complete data

fidelity and seamless system continuity throughout the transition.

API-Driven Data Migration

All data migration is executed via a
structured API framework with
embedded validation checkpoints
at each stage. This approach
ensures traceability, supports
automated reconciliation, and
enables rollback procedures if
anomalies are detected during
transfer.

Custom Workflow
Configuration

Version One workflows are
configured to mirror and optimise
existing SalesForce service
processes. Configuration is
validated against documented
business rules prior to any parallel
operation or cutover activity.

Enterprise System
Integration

Full integration is maintained with
existing enterprise systems
including ERP, CRM, and ticketing
platforms, ensuring no interruption
to cross-system data flows and
reporting continuity during and
after transition.
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Resource Allocation & Budget

Resource Deployment

12FTE

Internal project team
members spanning
technical, analytical, and
change management
disciplines

External Partners

Version One
implementation partner
supplemented by
specialist consultants
for targeted
workstreams

Budget Framework

The project budget is structured across four primary
investment categories, with contingency reserves allocated
to protect against scope volatility and risk materialisation.

o Technology: Platform licensing, infrastructure, and
tooling

e Labour: Internal FTE and external consultancy costs

e Training: Curriculum development, delivery, and support

o Contingency: Reserve allocation for risk and scope
management

[ Budget tracking and variance reporting are
presented at each Steering Committee review
cadence.
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Risk Management Strategy

A proactive risk management framework is in place across the full project lifecycle. The following primary risk categories have
been identified, assessed, and assigned dedicated mitigation and contingency responses.
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All risks are tracked on a live risk register, reviewed bi-weekly by the project leadership team, and escalated to the Steering
Committee when risk scores exceed defined thresholds.
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Change Management & Training

People-First Transition Philosophy 01

Sustainable adoption of the Version One platform Stakeholder Engagement

requires structured, people-centred change , o

Structured engagement plan with regular communication cadence,
management from day one. The change programme _ _ _ o

: , : : tailored messaging by stakeholder group, and executive briefing
runs in parallel with technical delivery — not as an

schedule throughout the project lifecycle
afterthought — to ensure readiness at every phase g Pro) y

gate.
02

The Senior Service Transition Project Manager

o : Training Curriculum
retains direct oversight of the change management

workstream, ensuring alignment between technical Comprehensive role-based training programme covering all user
milestones and organisational readiness. groups, delivered through blended learning formats with

competency validation prior to go-live

03

Post Go-Live Support

Dedicated hypercare support period following cutover, with
structured continuous optimisation reviews and a knowledge
transfer programme to embed capability in-house
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Success Metrics & KPIs

Project success is measured against four non-negotiable performance indicators. These metrics are baselined at project
initiation and reported against at each Steering Committee review and at project closure.

On-Time & On-Budget Delivery Zero Critical Data Loss

Full 18-month delivery within approved schedule and Complete data integrity maintained throughout migration,
budget parameters, with variance tracking at each phase validated by reconciliation checkpoints and sign-off at each
gate migration batch

>00% User Adoption SLA Compliance

Adoption rate exceeding 90% across all user groups within Service level agreement compliance maintained at or above
60 days of go-live, measured by platform usage analytics baseline throughout the full transition period — no

and competency assessments degradation in service quality to end customers

[J These KPIs form the basis of the project closure report and will be formally signed off by the Steering Committee upon
project completion.
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