Aviva Book of Business
Migration to Alpha Platform

A landmark transformation programme by AdminRe / Swiss Re




The Challenge: A Complex
Financial System Migration

Multi-Year Transformation

AdminRe / Swiss Re (formerly Windsor Life) undertook a multi-year
programme to migrate Aviva's entire book of business into its
proprietary Alpha life and pensions platform.

Sector-Leading Complexity

One of the UK life and pensions sector's most intricate migrations,
requiring synchronized delivery across multiple technology stacks and
contractual milestones.




Programme Scope

Software Development

New functionality built in COBOL and
VB for policy administration and
financial processing on the Alpha
platform.

Ancillary Systems

Alchemy and Unix applications
developed for data transformation and
operational automation across
integrated environments.

Data Migration

Large-scale transfer of policy,
customer, and financial data with full
reconciliation and integrity validation
at every stage.



Agile Release Framework

1

Monthly Release 2 Incremental Deployment
Cadence

Functionality delivered
Aligned to contractual milestones incrementally, paired with parallel
and financial obligations data-migration validation at each
throughout the programme cycle.
lifecycle.

Continuous Integration

Regression testing and stakeholder sign-off embedded at every release gate.



Development Lifecycle Management

Planning & Governhance =~ Quality Assurance 5_[@ Resource Optimisation
Functional specifications, detailed Multi-layered testing regimes — Workload balancing and priority
dependency tracking, and release unit, system, integration, UAT, and management sustained across
governance maintained across all regression — supported by concurrent delivery workstreams
workstreams throughout the structured defect management. to maximise throughput.

programme.



Technical Delivery Highlights

Platform Enhancement

Alpha policy admin & financial processing
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Data Migration
High-volume transfer with audit trails
Testing Frameworks
Validate data accuracy and compliance
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Platform Enhancement

Extended Alpha platform functionality to
accommodate Aviva's full policy
administration and financial processing
requirements.

High-Volume Data Migration

End-to-end data transfer executed with full
audit trails and integrity validation, ensuring
zero-compromise accuracy at scale.

Robust Testing Frameworks

Comprehensive test suites guaranteeing
data accuracy and functional compliance
across all migrated policies and records.



Outcomes & Strategic Impact

Successful Migration

Aviva's entire book of business successfully transitioned into the Alpha
platform on time and within governance parameters.

Operational Excellence

Measurable improvements in operational efficiency, data integrity, and
system scalability post-migration.

Transparent Governance

Strengthened cross-organisational collaboration through disciplined,
transparent delivery governance at every milestone.

Industry Benchmark

Established a replicable standard for complex financial-system
migrations using disciplined Agile governance frameworks.
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