
 

 

                                     Delivering Cloud Adoption Without Disruption 

 

Cloud transformation succeeds when treated as a business change programme — not a 
technology migration. Organisations that focus solely on infrastructure experience 
disruption, cost overruns and governance gaps. 

 

The Misconception: Cloud = Technology Migration 

Cloud is often framed as “moving servers” or “lifting and shifting.” This mindset ignores 
the organisational change required to operate cloud safely and effectively. 

 

Why Cloud Programmes Disrupt the Business 

• Legacy processes don’t fit cloud 

• Teams lack cloud‑specific skills 

• Governance is missing or inconsistent 

• Business stakeholders aren’t engage 



Cloud changes how products are delivered — not just how systems run. 

 

The Business‑Change Model That Works 

Successful cloud adoption includes: 

• Operating model redesign 

• Skills and capability uplift 

• Guardrails and governance 

• Joint ownership across Technology, Operations and Product 

 

The Result: Cloud Without Disruption 

A business‑led cloud transformation delivers: 

• Predictable cost 

• Strong security posture 

• Faster delivery cycles 

• Higher resilience 

• Better alignment with business outcomes 

 

Cloud isn’t a migration — it’s a transformation. 


