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Executive summary

As European Central PMO Lead, I identified, designed and implemented a unified Central 

Project Management Office (CPMO) service based at the Belgium headquarters to support 

European clients.

The initiative established a scalable, compliant and high-performance PMO model aligned 

with ISO, GDPR and secure client requirements across multiple jurisdictions.

Project snapshot

At a glance

A unified CPMO service designed to standardise governance, assurance and delivery 

while supporting diverse European client environments.



Area Summary

Role European Central PMO Lead

Base Belgium headquarters

Client scope European clients across multiple 

jurisdictions

Standards and requirements ISO, CMS, GDPR and secure client 

requirements

Headline outcome A scalable, compliant and high-

performance PMO model

Programme overview

The CPMO initiative was established to standardise project governance, assurance and 

delivery across European operations. I shaped the programme around a single, unified PMO 

framework capable of supporting diverse client environments while maintaining compliance 

with international standards and local regulatory obligations.

The key objectives were to:

Design — Create a unified CPMO service model for European clients.
Align — Embed ISO, CMS and GDPR requirements into operations.
Establish — Put governance, assurance and delivery frameworks in place.
Model — Develop scalable cost models and benefit realisation structures.
Develop — Implement training, onboarding and people development frameworks.

The challenge

The challenge was to create one coherent PMO service for European clients operating across 

diverse environments and multiple jurisdictions. The model needed to standardise 

governance, assurance and delivery without losing sight of secure client requirements, 

international standards or local regulatory obligations.

The programme also needed to be commercially viable and operationally sustainable. That 

meant connecting service design with scalable cost models, benefit realisation, capability 

development, compliant recruitment, platform ownership and an effective transition to 

France for AIS (Application Integration Services).

Service design and compliance framework



I designed the CPMO service to operate within a secure and compliant environment that 

brought together regulatory and operational requirements. The framework was intended to 

provide consistent, auditable PMO operations across all European territories.

Key elements included:

ISO and CMS alignment — Embedding quality and compliance standards into PMO 
processes.
Secure client requirements — Protecting data and confidentiality across borders.
GDPR considerations — Applying privacy-by-design principles and defined data-handling 
protocols.
Service descriptions and SLAs — Defining measurable service levels and delivery 
commitments.

Commercial modelling and benefit realisation

To support scalability and commercial viability, I developed detailed cost and benefit models 

for new client proposals. These models connected the intended service with its commercial 

and operational requirements.

The deliverables included:

Scalable cost models — Models for multi-country PMO services.
Benefit realisation — ROI and benefit realisation frameworks.
Commercial validation — Validation with finance and delivery leads.
Proposal integration — Incorporation into proposal and bid documentation.

Together, these models supported client engagements that were both profitable and 

operationally sustainable.

Competency and capability development

I led the initial assessment and adoption of the APM Competency Maturity Assessment 

Framework, aligning PMO capability development with Continuing Professional Development 

(CPD) standards.

The resulting framework included:

Competency mapping — Mapping capability across PMO roles.
Training pathways — Creating CPD-aligned development routes.
Learning materials — Developing course content and training materials.
People development — Implementing a structured people development framework.



This approach elevated PMO maturity and professional standards across the European 

organisation.

Governance, assurance and delivery frameworks

I designed and implemented comprehensive governance and assurance processes to 

underpin CPMO operations and support consistent delivery quality and compliance across all 

projects.

The framework comprised:

Governance and assurance — Defined frameworks for oversight and assurance.
Delivery processes — Established processes and supporting templates.
Project toolkits — Created toolkits for project initiation, planning and reporting.
Onboarding integration — Integrated the approach with HR and business onboarding 
processes.

Recruitment and organisational setup

As part of establishing the CPMO, I managed team recruitment and organisational setup while 

ensuring compliance with local employment regulations. This created a compliant, well-

structured PMO team capable of supporting pan-European delivery.

My responsibilities included:

Recruitment strategy — Led recruitment planning and candidate selection.
Stakeholder coordination — Coordinated with HR and legal teams.
Employment compliance — Addressed German Workers Council requirements.
Onboarding design — Designed the onboarding and induction process.

Project management platform ownership

I acted as Service Owner for the identification, design and implementation of the Project 

Management Platform. The platform became the backbone of project visibility, reporting and 

assurance across the European PMO network.

Key activities included:

Assessment and selection — Evaluated and selected the platform approach.
Procurement — Managed procurement and contractual negotiation with third-party 
vendors.
Implementation oversight — Oversaw the test build and implementation.



Process integration — Integrated the platform with CPMO governance and reporting 
processes.

Transition and handover

Following successful implementation, I managed the handover to France for AIS (Application 

Integration Services). The transition was designed to preserve continuity of service and 

support effective knowledge transfer.

The handover deliverables included:

Operational documentation — Prepared the documentation required for ongoing service 
operation.
Knowledge transfer — Delivered knowledge transfer sessions.
Transition assurance — Completed transition governance and assurance sign-off.

Strategic impact

The European CPMO initiative delivered a unified, compliant and scalable PMO service 

capable of supporting complex multinational clients.

It strengthened European delivery capability, improved governance maturity and established 

a foundation for continuous improvement and professional development across the PMO 

community.

Closing takeaway

The initiative demonstrated how a unified CPMO can connect governance, compliance, 

commercial viability, delivery assurance and people development across multiple 

jurisdictions. By bringing these elements together, I created a scalable, high-performance 

PMO model with a clear foundation for sustained improvement.

Key takeaway

A unified CPMO service can strengthen delivery capability and governance maturity 

while creating the compliant, scalable foundation needed to support complex 

multinational clients.


