Modern Workplace: What CIOs Get Wrong

Technology alone doesn’t modernise a workplace. People, adoption, and operating
models matter just as much.

The Misconception: Modernisation = Technology Deployment

Many CIOs equate modernisation with rolling out new tools — Teams, SharePoint, or
Windows upgrades. But technology is only the visible layer. Without cultural adoption,
process redesign, and behavioural change, the workplace remains static.

¢ Tool rollout # transformation — adoption drives value, not installation.
* Operating models lag behind — legacy governance slows collaboration.

* People resist change — without clear purpose, new tools become noise.



Why Modern Workplace Programmes Stall
¢ Lack of behavioural adoption — employees revert to old habits.
¢ Fragmented ownership — IT leads deployment, but HR and Operations aren’t aligned.

¢ No change narrative — users don’t see how modern tools improve their day-to-day
work.

* Metrics mismatch — success measured by deployment, not engagement.

Modernisation fails when it’s treated as a technical upgrade rather than a
human-centred transformation.

The People-First Model That Works

A successful modern workplace programme integrates technology, culture, and
process:

¢ Executive sponsorship — leadership models the behaviours they expect.
¢ Adoption champions — peer advocates drive engagement and feedback.
¢ Operating model redesign — governance and workflows align with new tools.

¢ Continuous learning — training evolves with platform capabilities.

Transformation happens when people change how they work — not just what they use.

The Strategic Payoff

A people-first modern workplace delivers:
¢ Higher productivity and collaboration

¢ Faster decision-making

e Stronger employee engagement

¢ Reduced shadow IT and duplication

e Sustainable digital maturity

Modernisation is a cultural evolution, not a software rollout.



