
Programme Recovery & Turnaround 
 
1. Rapid stabilisation, decisive leadership and a clear path back to 

predictable delivery. 
 
Programmes rarely fail because of a single issue — they drift due to 
misalignment, unclear ownership, weak governance, unmanaged risks, or 
delivery momentum that has quietly eroded over time. When confidence drops, 
stakeholders lose clarity, teams lose direction, and delivery becomes reactive 
rather than controlled. 
 
Programme recovery requires fast, structured intervention. I provide the 
leadership, assessment and stabilisation needed to restore control and rebuild 
delivery confidence.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. What Programme Recovery Involves 
 
Assessment & Diagnosis 
A rapid, objective review of programme health, delivery blockers, governance 
gaps, team alignment, risk posture and stakeholder expectations. The goal is 
clarity — identifying what is working, what is not, and what must change 
immediately.  
 
 

 
Stabilisation & Control 
Re-establishing governance, decision pathways, delivery cadence, RAID 
discipline, and clear ownership. This phase restores structure and predictability 
so teams can execute without noise or confusion. 

 
 
 
 
 
 



Recovery Roadmap 
A concise, actionable plan that prioritises the interventions required to return the 
programme to a stable, confident delivery state. This includes scope 
realignment, replanning, dependency management and stakeholder reset.  
 
 

 
Leadership & Momentum 
Hands-on leadership to drive recovery actions, rebuild trust, and ensure delivery 
teams regain momentum. This is where confidence returns — through visible 
progress, controlled execution and transparent communication. 
 
 
 
3. Typical Challenges Addressed 
 
• Programmes experiencing delays or repeated slippage 
• Misaligned stakeholders or unclear decision ownership 
• Weak or inconsistent governance 
• Delivery teams lacking direction or cohesion 
• Risks unmanaged or repeatedly materialising 
• Loss of confidence from sponsors or customers 
• Major capability changes landing without readiness 
 



 
 
4. Outcomes You Can Expect 
 
• Restored delivery confidence and stakeholder alignment 
• Clear ownership, governance and decision pathways 
• Predictable delivery cadence and improved reporting clarity 
• Reduced delivery risk and stronger operational readiness 
• A programme environment that moves with purpose, not noise 
 

 
 
5. Best For 
 
Initiatives experiencing delays, misalignment, governance weaknesses or 
significant delivery uncertainty — especially where rapid stabilisation is 
essential. 
 


