Professional Secondments —
Com

Computacenter — Strategic Secondments Portfolio

During my tenure at Computacenter, | undertook several high-impact secondments
across service transition, transformation, project management, and pre-sales solution
leadership. Each role contributed to the organisation’s growth, operational maturity, and
customer success across enterprise and public-sector accounts.

1. @ Service Transition & Transformation Delivery Manager

Delivered complex service transitions and transformations for new and existing
managed-service customers, ensuring seamless onboarding, operational readiness,
and service stability.

1.1 Key Responsibilities & Achievements

¢ New Business Take-On: Managed transition from incumbent suppliers, aligning
delivery with contractual and operational requirements.

¢ Service Line Integration: Introduced new service lines into existing managed-service
frameworks, ensuring compatibility with ITSM processes.



¢ In-Life Enhancements: Delivered operational tooling upgrades, service-line
improvements, and end-user functionality changes across ITSM disciplines — Incident,
Request, Problem, Change, Release, MIM, and JML.

e Knowledge Transfer & Early-Life Support: Structured KT plans, runbooks, and early-life
support frameworks to stabilise services post-go-live.

¢ Service Documentation: Authored service designs, operational manuals, service
descriptions, and knowledge-base articles to underpin BAU support.

¢ AIS Governance: Ensured alignment with Acceptance Into Service (AlS) standards and
Computacenter’s service-readiness criteria.

2. ServiceNow SME Project Manager

Led the Professional Services ServiceNow Enablement Project, leveraging the
platform’s Project Management, Reporting, Financial, Time Recording, and Resource
Management modules to support business growth and operational efficiency.

2.1 Key Responsibilities & Achievements

* GAP Analysis & Requirements Definition: Identified functional and process gaps,
documented requirements, and developed business cases for enhancement.

¢ Use-Case Development: Defined and validated use cases to align ServiceNow
capabilities with PS delivery models.

¢ Super-User & Champion Role: Supported testing, user adoption, and training across
the PS business unit.

¢ Training & Enablement: Authored user guides, training modules, and adoption
materials to accelerate platform maturity.

¢ Governance & Reporting: Established dashboards and reporting structures to improve
visibility of project performance and resource utilisation.



3. @ European Central PMO Lead

Based in Belgium, led the design and implementation of a unified Central PMO (CPMO)
service to support Computacenter’s European clients, ensuring consistency,
compliance, and scalability across regions.

3.1 Key Responsibilities & Achievements

¢ Global CPMO Design: Defined service descriptions, delivery SLAs, and governance
frameworks for a unified European PMO model.

¢ Regulatory Compliance: Ensured adherence to ISO standards, CMS requirements,
secure-client protocols, data protection, and GDPR.

e Commercial Modelling: Developed scalable cost models, benefit-realisation
frameworks, and ROl analyses for new client proposals.

e Competency Framework: Introduced the APM Competency Maturity Assessment
Framework, aligning with CPD and professional development standards.

* Programme Management: Delivered incremental service implementations using a
hybrid Agile and Integrated Planning approach.

¢ Training & People Development: Designed course content and development
frameworks to enhance PMO capability.

e Governance & Assurance: Created delivery processes, tools, and templates to
standardise project execution.

¢ Recruitment & Compliance: Managed team recruitment, ensuring compliance with
German Workers Council requirements.

¢ Service Ownership: Oversaw project-management platform selection, design, testing,
and implementation, including third-party procurement and contractual decisions.

¢ AIS Handover: Delivered successful service handover to France under AlS governance.



4. @ Pre-Sales Solution Lead

Partnered with account management, solution architects, and service designers to
deliver compelling, commercially viable bid responses for new business opportunities.

4.1 Key Responsibilities & Achievements

¢ Requirements Gathering & Discovery: Conducted structured workshops, interviews,
and artefact reviews to capture functional, technical, operational, and commercial
requirements.

¢ Solution & Service Design: Led end-to-end architecture and operating-model design
covering application, data, integration, and service-management layers.

¢ Cost & Resource Modelling: Built detailed commercial models covering delivery effort,
resource utilisation, third-party costs, infrastructure, licensing, and profitability.

¢ CADRO Analysis: Delivered comprehensive CADRO assessments — Constraints,
Assumptions, Dependencies, Risks, Opportunities, and Limitations — feeding directly
into SoW and governance.

e Supplier Management & Procurement: Coordinated supplier engagement, validation,
and logistics planning to ensure commercial and technical alignment.

e Statement of Work & Legal Review: Produced contract-ready SoWs including scope,
deliverables, acceptance criteria, and governance.

e Technical Workshops & Business Case Support: Facilitated architecture
walkthroughs, service-model validation, and ROl justification for client approval.

* BAFO & Negotiation: Led pricing refinement, risk positioning, and negotiation sessions
to secure profitable, deliverable agreements.

¢ Client Presentation & Planning Workshops: Delivered executive-grade presentations
articulating solution value, delivery roadmap, and governance.

¢ Revenue & Margin Management: Maintained commercial discipline across revenue
targets, retained margin, and cost control.

5. Q Strategic Impact

Across these secondments, | consistently delivered measurable improvements in
service maturity, operational efficiency, and commercial performance.

Each engagement strengthened Computacenter’s reputation for excellence in service
transition, transformation, and solution delivery — combining technical depth,
commercial acumen, and leadership across complex enterprise programmes.



