
 

 

                                               The Real Cost of Poor Service Transition 

 

Service transition is often treated as a final checklist before go‑live. In reality, weak 
transition creates operational risk that persists long after implementation — impacting 
stability, cost, customer experience and team morale. 

 

Why Service Transition Gets Overlooked 

Most organisations focus on build, test and deploy. Transition is squeezed at the end, 
rushed or skipped entirely. 

Symptoms include: 

• Incomplete documentation 

• Missing runbooks 

• Undefined ownership 

• Weak handover to BAU 

• No operational readiness assessment 



The Hidden Costs 

Poor service transition leads to: 

• Operational instability and post‑go‑live incidents 

• Increased support cost and BAU firefighting 

• Delayed benefits realisation 

• Reputational damage 

• Project team burnout 

 

What Good Service Transition Looks Like 

A mature transition model includes: 

• Clear ownership across service, operations and support 

• Complete documentation and support models 

• Operational readiness assessments with pass/fail criteria 

• Training and knowledge transfer 

• Early engagement from design stage 

 

The Strategic Benefit 

Strong service transition delivers: 

• Stable operations 

• Faster adoption 

• Lower cost to support 

• Higher customer satisfaction 

 

Service transition isn’t a phase — it’s a safeguard. 

 


